Demons Youth Hockey Association

August 4, 2010 – Board Meeting Minutes

Holliston Fire Department, Holliston, MA

Executive Board of Directors ("BOD") Members in Attendance: 

Jack Bloomer 
President
Present

David Allen
First VP
Present

Debbie Amorelli
Second VP
Present

Harry Keates
Program Director 
Present

Carolyn Kirk
Registrar  
Present

Stu Montgomery 
Coaching Coordinator
Absent

Kevin Schlicke 
Treasurer
Present

Mike Murphy 
Secretary
Present

Lynn McClusky 
Rink Coordinator
Present

Joanne Boccelli
Development Director
Present

Vacant
Publicity Director
    --

9 present – quorum
Open Meeting Items

Board Meeting called to order at 7:05 pm

1. July meeting minutes were reviewed and approved, pending minor edits.

2. Items from the Floor
a. none

3. Board Member Reports
a. Board member reports were discussed.  The following items were reviewed:
i. Presidents Report:  Jack Bloomer discussed the current registration status.  Since the last board meeting, 3 new players have signed up – 2 Peewees and 1 Bantam.

ii. Ice Coordinator’s Report:  Lynn McClusky has submitted the conflict form to NESC and NSYF for comedy night.  David Allen will submit one for the D8 Playdowns.  Lynn will be sending out a coaches email distribution list to David.
iii. 2nd VP Report:  Debbie Amorelli discussed the status of the new webpage.  She will remove the roster information from the Bantams and add a call for new squirt & bantam players to the site.
iv. Treasurer Report:  Kevin Schlicke proposed a subcommittee review association member personal issues (refunds, Guarnieri fund, etc.)  The board voted not to form the subcommittee – it will be handled by the full Board in Executive Session.

v. There were no other questions / issues on board member reports. 


4. Equipment Distribution

a. Equipment for the upcoming season will be distributed to coaches or managers on Aug 22 & Aug 25.  Mike Murphy will assist David Allen.

b. Jack may have identified an equipment manager, and will pass the contact information to David.

c. The board voted to distribute the new uniforms to the Midget A and Bantam 1 teams.

5. The annual Team Manager’s meeting is planned for 7 September (editors note:  later rescheduled to 14 September) at Stone’s Public House in Ashland.  Mike Murphy will forward last years’ agenda to David and Debbie.  David will update it and forward it to the board for feedback.
6. Lynn McClusky is working on Pro Ambitions scheduling on our Monday ice time in Franklin.  The practice schedule will go out early next week, and will begin on 23 August.

7. Open Team Status
a. Mite Open:  There will not be a team this season.  

b. Squirt Open:  The Squirt Open 1 team is okay, and the Squirt Open 2 team is okay.  A few Mites will be participating on the Squirt Open 2 team.

c. Peewee Open:  Looks okay

d. Bantam Open:  Still an issue, needs a goalie.  Currently, there are 11 skaters.
8. Demons Night

a. Plans for the Demons Comedy night have been finalized.  Tickets will be $25 in advance, and $35 at the door.  Tickets have been created, and simplified raffle tickets are being made up.

9. Learn to Hockey

a. Pro Ambitions have not yet been secured for LTH.  Kevin has reviewed the budget, and it looks affordable.  Jack will contact them to close the deal.  Mike will review the minutes from the budget meeting, and provide the approved tuition amounts for the developmental programs to Kevin.
10. Board Reorganization

a. Each Board member needs to write up their roles and responsibilities, so that they can be included in an upcoming By Laws revision. 

11. Equipment Swap

a. There was an inquiry from an association member about organizing a possible equipment swap.  The board has examined this in the past, and decided to table the request.


EXECUTIVE SESSION


Meeting Adjourned at 9:15pm
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