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The manual scheduling process worked much better than the previously used system/manual correction process used in prior years. We did experience problems with the manual scheduling process due really to two major factors; 1) coaches did not document agreed upon games properly 2) field usage was not controlled within programs with multiple teams. This proposal outlines a systematic approach to the manual scheduling that should streamline the process, reduce time of scheduling meeting, reduce chaos during meeting, and cut most if not all backend scheduling corrections.

1. Scheduling day date set for late January (suggest 25th). Scheduling day divided into ? hour slots. Each slot will be for dedicated scheduling per division (lightning, Bantam, Junior, Senior). Time of each divisions meeting will be dictated by # of teams in division.
1. Programs must enter all field availability data into system by Jan 15. 
1. Programs must submit team list by Jan 22
1. Upon check in at the scheduling meeting, team representative will draw selection number
1. Scheduling process (scheduling will be done one game at a time in order of selection number with home games being scheduled first)
4. Team representatives will go to podium (in selection number order)
4. Team representative will present game date (time and location for home games, must have all home games booked before asking for away game)
4. First team representative from the pool of other programs Team representatives that responds to request is awarded game
4. Game location, time, and teams are entered into scheduling system
4. Goto step a

