C3YLA Board Meeting February 2017
Attendees: Tom Smith , Chuck Friedbauer, Henry Whitney, Jackie Christensen, Chad Bjugan, Tom Kelley, Chris Kaufmann, Guy Grindberg, Dan Pierre, Gregg Holcomb, Chris Orcutt, Lauren DeZellar Chaska Girls Coach.
Absent: Tom Reesor; Tom Kelly, Scott Cater
Box Update:  One team U12 – 14 players – Waiting on game schedule and practice will be likely 4:30-6:30 Tuesdays and Thursdays at the CCC.  $90/hour rental for the facility.  
Chaska boys Lacrosse request:   Practice Shorts and Pinneys = $2,000 – approved:  Motion by Jackie Christianson and seconded by Henry Whitney.
Boys Youth:  143 signed up so far through all ages.  Probably 10 teams; Evals end of May at this time for U14.  Spoke about perhaps doing indoors at the CCC earlier in the year, but not decided.

Girls Youth:  41 so far through all ages.  Training on Sunday, March 12 for the girls.  All girls that play basketball for Chan/Chaska got a flyer for lacrosse.  U18 girls team will be created this year.
Uniforms:  Tom Reesor e-mailed the boys design and all approved/liked it.  Suggested to lighten/white the numbers on the dark side so will revise.

Boys:  Waiting on Numbers to finalize order

Girls:  Going back to skirts/kilts – Have an idea of the design and will finalize ASAP.  May order based on numbers and sizes of last year.  

Background Check/Concussion:  Jackie will compile name and info and get done/certified for all coaches.

Tournaments:  Bait Bucket all girls teams are signed up.  Waiting on the number of teams prior to sign up.  Need to sign up ASAP on some tournaments since some ages are full (Bait Bucket).  Girls need to determine the number of tournaments and teams.  14U determining out of town or local tournament to not conflict with travel team tourneys.  
Evaluations:  36 Lacrosse is being used for development.  Hiring them to help with the eval as well.  Keeping coaches out of the selection.  U14 will happen after the JV season is over.  2nd or 3rd week of April.  U8 – no eval; U10 - two split teams; U12 – Only team needing April evaluations.  U10/U12 Evals April 16 week;  U14 = Evals May 30/31.  Committee made up from:  Outside evaluators, board members and high school coaches.
Coaches Training:  April 9 led by Chuck
Financial update: $112,238.36 wells fargo; Chaska Girls $2,826.01; Chanhassen HS Girls $600; Chanhassen HS Boys $13,808.08; Chaska HS Boys $14,878; C3 Checking $28,863.20; Donations $11,225.67; C3 Savings $40,037.90;  PayPal $64,668.27
Equipment Update:  16 goals – 6 very bad; ordering 8 Brine goals for $400 each from Lavin.  Ordering girls pinneys and Chad will follow up.  $140/case for balls ordered through Lavine.  Will need new creases due to additional age groups needing smaller fields.  Ordering two additional sets of creases.  Guy is ordering numbered youth pinneys for tryouts, etc at quantity of 80-100.
