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Board of Directors Meeting January 25, 2016
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	Agenda

	Topic
	Speaker(s)
	Time 8:00pm 10/17/16

	Call to order: 8:00pm
	President
	Noted by secretary

	
	Opening
· Welcome/Intro of new board members
· Assignment of Board member duties 
· President – Chris Pierce
· Secretary/Communication/Information Manager – Molly Pierce
· Treasurer – Brett Carroll
· Player Agent – Kristi Larson
· [bookmark: _GoBack]*VP Mass – 
· VP Majors – Lucas DiBenedetto
· VP Minor – Andy Denorfia
· VP Farm/TBall – Dave Miller
· Umpire in Chief – Ed Roderick
· Building and Grounds Manager –  Rich Whitehead
· Equipment Manager – Adam Tarfano
· Safety Manager – Jim Larosa/Mark Lefort
· Fundraising – Todd Pelletier
· Coaching Coordinator -  Damon DelMonte
· Concession Manager/Team Mom Coordinator – Jocelyn Pelletier


	Capital projects for 2017 
· Fencing – Majors Field 
· Rep from Hartford Fence, Jordan
· Proposal to move backstop in and change positioning in the fence
· Jordan will reach out to Rich and Rich will share further details with Board based on specific with an additional height increase


	New Business 
· October District 5 Board Meeting – Chris cannot attend – Rich may attend
· Fall Cleanup – Saturday, November 5th 8am
· Registration Dates (SHS Cafeteria) – January 21st/February 4th 
· Online registration to open mid-December or early January
· Overview of SNLL Operating Manual for new Board Members 
· Majors division –we will need to discuss where we see the league based on the volume of kids moving up into Majors (discussion will be the main point of the November Board meeting)





	

	New Business
·  future Board Meetings 
· Monday, November 7th 8:00 pm TD Homers
· Monday, December 12th 8:00 pm TD Homers

	
	
	

	Open Forum
	
	

	
	
	

	Adjournment: 9:42pm 
	President
	Noted by secretary



Participants:
· Chris Pierce
· Molly Pierce
· Kristi Larson
· Todd Pelletier
· Rich Whitehead
· Lucas DiBenedetto
· Jim Larosa
· Andy Denorfia
· Mark Lefort
· Dave Miller
· Adam Tarfano
· Ed Roderick
· Mark Wolven
· Damon DelMonte
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