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Board of Directors Meeting March 28, 2016

 

	Agenda

	Topic
	Speaker(s)
	Time

	Call to order 
Approval of February meeting minutes
	President
	Noted by secretary



	Officer Reports
Treasurer Update – 
· Revenue & Expense Report
Vice Presidents Reports
JSB
· Evaluations & Rosters
· Redrafting Juniors 
Majors
· Schedule
Minors
· Schedule
· Uniform handout
Farm
· Schedule
· Uniform handout
T-Ball
· Schedule
· Uniform handout
· Update on Assistant coaches

Secretary Report
· Opening Day Ceremonies Update
Concessions Report
Grounds & Maintenance
· Field clean-up update
Equipment Manager
· Equipment Update
Safety Officer 
· ASAP plan submitted
· Update on Volunteer applications
Fundraising 
· Sponsorship/Fundraising Update
· Update on Signs
Player Agent
· Final Registration numbers
· Rosters set for Majors, Minors, Farm & T-ball
· Replacement Player list set?
Coaching Coordinator Updates
· Big Al coaching clinic
· Coaching goals distributed
· Division Rules distributed
Umpire Report
· Recap of District 5 Umpire Training
· Update on Youth Umpire Program 
· Adult Umpire schedule set for Majors?
Presidents Report
· March District 5 Meeting
· League By Laws & Constitution submitted & accepted – posted on website
· Uniforms
· Bator Applications



	

	New Business
·  Next Board Meeting 
· [bookmark: _GoBack]Monday, April 25th, 8:00 pm @ TD Homers

	
	
	

	Open Forum
	
	

	
	
	

	Adjournment
	President
	Noted by secretary




	
Participants
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