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Coaches’ Player Performance Goals for T-Ball 

Below are some of the basics that should be covered / learned by the end of the season. The main goal is 

to teach the players the basics they need to learn to play baseball and have fun playing while doing so.  

The T-Ball program should promote teamwork and sportsmanship. This foundation is important and 

should help all players build the skills they need to be safe at the next level (Farm).   

Safety 

1. Bat safety.  

a. Only the player at bat should have a bat in hand.  The rest of the players should remain 

behind the backstop.  Not on deck. 

b. No bat throwing (player should lay the bat down after a hit). 

2. Helmet safety.  

a. All batters and base runners must have helmets on. 

2. No sliding into bases or stealing bases.   

3. No metal cleats.  

 

Basic Goals that should be reached by the end of the season 

3. Players should be familiar with the team concept and sportsmanship.  They should understand at 

this level there is no winning or losing.  The league puts emphasis on skill development not 

winning. 

4. Proper throwing mechanics. (These were reviewed at the coaching clinic, if not familiar please ask) 

a. Should be reviewed every practice.  Without this fundamental it will be difficult for players to 

accelerate at the higher levels. 

5. Basic swinging mechanics. 

a. Make sure the batter knows if he’s a righty or lefty. 

b. Make sure players know how to line themselves up in the box. 

c. Level swing. 

d. Some coaches may wish to do soft toss as the season progresses.  Please do so only if 

your players are ready.  Some kids will excel while others may struggle.  Please try and 

reframe from doing soft toss (coach pitching) in the beginning of the season.   

6. Proper catching and fielding techniques. 

a. Players should be in the ready position when playing the field.  Explain to your players that 

the ready position helps prevent injuries.   

b. Alligator technique for ground balls. 

c. Proper body alignment for pop fly’s.  

7. Basic running drills 

a. Home to first, run through the bag at first. Again no sliding.  In T-Ball all hits should be 

singles please don’t send your player to second.  The only exception to this rule is the final 

hitter of the inning (home run hitter).  This player is instructed to touch all the bases.  Base 

coaches will instruct the runners to keep running until the bases are clear. 
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8. Basic understanding of Positions. 

a. Each player should know all the positions and where to stand without guidance by the end 

of the year.  Players should be taught to avoid going for all balls.  They should understand 

which general area they should try and cover this will take time be patient. 

b. Each player should know where to throw the ball when hit to them.  

c. Outfielders should be taught to stay in the outfield and back up the infielders in case a ball 

gets by.                                                                            

9. Game rules  

a. Games will last no longer than 1 ½ hours 

b. No score shall be kept during the game 

c. Helmet with mask shall be worn at all times by any player who is batting or running the 

bases. 

d. Mouth guards are to be worn by all players batting or playing in the field. 

e. Every player on the team will bat each inning.  The last batter is the “home run hitter”.  All 

runners run all the way around the bases.  The defense waits until the batter crosses home 

plate to leave the field. 

f. Batters hit off the tee set up in front of home plate by a coach. 

g. Each player will only advance one base each time the ball is hit (exception “home run 

hitters at bat explained in rule #5 above). 

h. Base runners are not allowed to lead off of any base. 

i. Every player on the defense will be on the field when the opposing team is batting.  No 

more than 6 (including the player positioned on the pitcher’s mound) shall be in the infield.  

There will not be a ‘catcher’ position.  Coaches are allowed on the field to direct players 

where to run or throw the baseball. 

j. The batting order and fielding positions are changed every inning. 

k. Coaches can introduce coach pitching on an instructional basis. 

l. Rosters are built by Player Agent. 

 

Team Coaches 

1. Each team should try and field a 1st and 3rd base and hitting coach when at bat if possible.  There 

should always be a batting coach if you’re shorthanded.  

2. You may have up to 3 fielding coaches when fielding.  This is mainly for instruction purposes and 

repositioning.  

3. No extra bases on an over throw.  

4. If the national Anthem is played all players should be taught to stand for it and remove their hat. 

5. At conclusion of the game please line your teams up to congratulate the opposing team and coaches. 


