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Board of Directors Meeting  
Minutes  

Wednesday, October 7, 2009 
Mulberry Gardens 

 
Attendees (Board)     Guests 
Bob Borkowski     Mary Baker 
Mary Etter      Scott Barmore   
Carlos Gil (Absent)     John Cole 
Kon John      Jeff Dufresne 
Marc Prive (Absent)     Mike Spooner 
Bill Queen        
Brian Ranagan      
John Rogalski             
Al Tomasco           
Steve Viviano        
 
Opening Remarks (Steve Viviano) 

• Steve Viviano welcomed everyone to the meeting and introduced the new Board. 
• Steve Viviano expressed that he expects the Board to remember that the children come 

first. 
• Steve Viviano also expressed that he would like the actions of the Board to be transparent 

when possible and practical. 
• Steve Viviano asked that all Board members complete a Little League Volunteer 

Application for the 2010 season ASAP so that background checks can be completed. 
 
Babe Ruth (Bill Queen) 

• Bill Queen mentioned that we need to purchase a new battery for the tractor.  We will 
address this issue in the spring. 

• Bill Queen mentioned that we will need to make some decisions concerning Babe Ruth 
All-Stars next season.  We had a difficult time fielding a 14-15 team this past year 
because many of our players are playing in the Koufax League at the end of the Babe 
Ruth season.  Steve Viviano expressed the opinion that we should attempt to field a team 
if there are enough players who have interest in playing. 



 
Majors  (Carlos Gil) 

• Field clean-up day will be held on Saturday, October 24th.  Bob Borkowski will contact 
last year’s Minors managers for assistance for field clean-up day and Brian Ranagan will 
contact last year’s T-Ball & Farm managers.  Mary Etter will send a communication to 
the league announcing the date and soliciting volunteers to assist. 

 
Minors (Bob Borkowski) 

• Nothing to report. 
 
T-Ball & Farm (Brian Ranagan) 

• Nothing to report. 
 
Safety Officer (Kon John) 

• Kon John will complete background checks on the 2009/2010 Board. 
• Kon John reported that we had three open Medical claims from this past season and he 

believes they are all closed. 
 
Booster Club (Mary Etter) 

• Mary Etter mentioned that it will be important this year for the league to draw some new 
membership into the booster club, particularly among the parents of some of the younger 
players in our program. 

• Mary Etter will be looking into having the exhaust system in the grill professionally 
cleaned. 

• Mary Etter met with Allstate Fire Equipment to have our Fire Suppression System 
inspected as required by the town. 

 
Finance Report (Al Tomasco) 

• Al Tomasco will contact Eric Daigle (Football program) to seek reimbursement for the 
use of the dumpster over the past few months.  Al will shut down the dumpster service 
around November 1st so that the league will not be billed for this service over the winter. 

• Al Tomasco, Steve Viviano, and Mary Etter met with a representative from Pepsi to 
attempt to secure new scoreboards for Babe Ruth and the Majors.  Dave Baumann has 
been helpful in putting SNB Board members in contact with the representatives from 
Pepsi that may be able to assist us in this endeavor.  Al mentioned that he will be 
attempting to contact Coca Cola as well to see if they might be willing to fund new 
scoreboards. 

• Al Tomasco walked through the finance report in detail.  Of note: 
o SNB’s net expenditure for the banquet was $2,083.  
o SNB’s net income for the 2008/2009 year was $4,953.  

• The finance report was accepted by the Board. 
 

Player Agent (Marc Prive) 
• Nothing to report. 

 
Secretary (John Rogalski) 



• John Rogalski was able to confirm that Park & Rec has the information needed to process 
the town appropriation to SNB.  We have received three checks totaling $10,800 which 
have been deposited by Al Tomasco. 

• John Rogalski has gone out to the Little League Baseball website and has registered the 
new Board of Directors and their contact information. 

• John Rogalski received feedback on the SNB calendar of events/activities and will revise.  
The new Board of Directors can use this document to help set the league’s agenda 
throughout the coming 12 months. 

• John Rogalski confirmed with the Board that SNB will again provide $1,000 scholarships 
to some deserving graduating seniors in 2010.  The Board voted to increase the number 
of scholarships from 2 to 3.  John will communicate this decision to our league contact at 
Southington High School. 

• Our fertilizer vendor (TruGreen) has recommended that we aerate the field.  The cost 
would be approximately $2,000.  The Board decided not to purchase this service at this 
time. 

 
New Business 

• The District 5 Meeting will be held on Thursday, October 15th at the Giamatti Center in 
Bristol. 

• Steve Viviano communicated that he does not yet know who the presidents will be for 
Southington South and West. 

• Steve Viviano surfaced the recommendation that we present gift cards to the umpires 
who volunteered to work the Town Championships.  Steve will discuss this issue with the 
presidents of South and West and return to the Board with a recommendation. 

• Steve would like to open up the Special Games Director position to SNB’s league 
membership to see if there is any interest in filling this position.  Mary Etter will send a 
communication to the league with an application deadline of October 30th. 

• The Finance Committee will be headed by Al Tomasco and consist of Mary Etter and 
Bob Borkowski. 

• The Equipment Committee needs a volunteer to manage the RFP process and order 
equipment for the league at all levels.  Al Tomasco will assist the individual who assumes 
this responsibility.   

• The Registration Committee will be headed by Mark Prive and will be comprised of 
Board members. 

• The Field Committee will be headed by Mike Spooner and Bill Queen.   
• The Protest Committee will be headed by Brian Ranagan.  Mary Etter will also 

participate on this committee. 
• John Cole met with Chuck Sherwood to discuss field repairs.  He has recommended that 

we:   
o Shorten the gravel around the dugouts, recreate the mound, recreate home plate, 

and recreate the infield surface at the Majors Field.  The cost of these services 
would be $3,200.   

o Re-sod and rebuild the T-Ball field.  Recreate home plate and the mound on the 
Minors field.  The cost of these services would be $4,874. 

o Leave the Babe Ruth Fields alone for this year.  They are in fairly good shape 
right now.  We can address the needs on these fields next year. 



The Board voted to move forward with all of these recommended field improvements.  
John Cole will firm up the pricing on all of these services and coordinate the work with 
Chuck Sherwood.   

• Steve Viviano communicated that Tim Connolly would like to approach the Board with 
an idea to start a volunteer umpire program.  Steve will ask Tim to come to the November 
meeting to share his idea. 

• Mary Etter will send out a communication letting the league know that there will be a 
discussion about the future philosophy of the league at the November meeting. 


