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Oct 14, 2018

Attendees:
	Barry Pawelek  

	Dan Pfeifer

	Jeff Graen

	Jon Westrum

	Kurt Elyea-Wheeler

	Mark Sperr  

	Melissa Engler

	Nate Springer

	Ron Zach

	Ryan Koepp 

	Todd Nicklaus

	Alex Terry

	Anne Hofer

	Bryan Danielson

	Charlie Becker

	Frank Sarno

	Jared Chester

	Kevin Thompson

	Kirk Hetzel

	Pat Kohls

	John Buteyn

	Paul Samanant





Travel Update – Melissa Engler
2019 # of Teams
9 – 2
10- 3
11 -3
12- 2
13 – 4
14 – 3
15 – 2?

Melissa and Frank attended MBL wrap up of summer season.
Umpire shortage.
2020 – balls are changing. Chest protectors for catchers changing. 
Send notice out about catcher equipment changing.
Continuous batting in 14s liked by parents. Rules Committee discussing.
April 6 Rosemount High School – scheduling meeting

Survey results: New color shirt (white) positive feedback, Generally positive coaches
Tryouts positive on location, 14/15 team formation communication needed improvement
Putting together a survey for Fall Ball 

Scott stepping away from Legion. Valdie Magstadt is recommendation for Legion. Tom Pahl whole-heartily supports for Legion 1. 

Tom Paul, motion, Nate, 2nd to make him coach, 2nd motion for full board member
Unanimous

Dan Pfeifer – Field Maintenance

Meeting with city, good meeting with Jay, Doug Tucker, Tom  - 90 minutes. Reviewed association costs to maintain fields. Miller fencing delayed until 2020, add cages to fields 1 -3
Raising rates for adult leagues to help fix fields. Limit games on Round Lake. Miller Park lighting changing to LED in 2022 with remote control. Bathrooms being looked at for Round Lake. Kurt wants grass infield on Hidden Ponds. Mowers all tuned up. Sell Ford Explorer and replace. 

Ryan Koepp - Education

Coaches clinics – WIP, want to get John and Valdie involved

Flom style: varsity players lead drills before season 3 sessions. 3 drills – preschool – 2nd, value is getting new parent coaches
The people that need the drills the most are the ones coaxed to coach. Sundays best days for high school players per John. 

Tom Pahl – Fundraising
April 27 – Pancake breakfast
Placement of advertising lower on jersey so names can be on top
Ron – can add patch to travel whites for free. Need to know by March 1

Barry Pawelek- Scheduling

Fall Ball scheduling was difficult

Ron Zach – Uniforms

Community uniforms on the bigger side from survey. Colors were too close together. 
Pants discussion. Rawlings $10 more vs Wilson at $30

Brian Danielson

Sold 2 more pitching machines, Dan found 2 more

Charlie Becker

Website needs to be updated
No minutes posted
Everyone needs to look at the website, Kurt will clean up fields

Kurt Elyea-Wheeler  / Nate Springer- Community

Waiting to hear back from softball on Weds. May move to no games on Sat for Community. Mon – Thurs. Southwest League. Possible practice by age on weekend not team – optional. 

Paul Samanant – Umpires

Lots of issues filling positions for games. Wants Board to go to training and get equipment to be on sub list. 
Masks – add container of wipes to each box to clean them
New Knack boxes are in the budget

Mark Speers – Treasurer

Mark reviewed the Sept financial statement.


New Business

Discussion around open positions and interested parties.

Tom P made a motion to put forth the slate – Mark S 2nd it. 
Unanimous approval for new slate: Todd Nicklaus – President, Anne Hofer – Secretary, Melissa Engler VP Travel, Frank Sarno, Travel Jr. Director

Tom Paul – made an Associate

Discussion around reducing voting Board members
Paul suggested giving a proxy vote to someone on the Exec Committee. Not permitted in by-laws. Board members must be present to vote. Todd stressed the importance of attending meetings. 

Paul motion to eliminate Concessions as voting Board Member. Approved unanimously. 


President – Todd Nicklaus
VP Travel – Melissa Engler
Fundraising - Open
Travel Jr Director – Frank Sarno
Secretary – Anne Hofer
Community Sr Div Director – Nate
Community Jr Div - Jared
Uniforms - Ron
Equipment – Jeff Graen
Kevin – Job Shadow Treasurer

Matt M wants to stay on as Marketing. Todd to follow up with Matt.






