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Club Philosophy 

CRVB Volleyball Club believes that young women who participate in sports are often 

influenced tremendously by their athletic experience. As a program, we have an opportunity 

to cultivate both their emotional and physical development. We believe the path to coaching 

success begins with defining a philosophy to guide our efforts. 

 Most Athletes Meet Volleyball through the Coach 

With the numerous limiting factors for recreational and gym programs in our area, volleyball 

is often the last sport taught to athletes and it is the coach who frames their sport 

experience. A study released in 1990 of 10,000 high school athletes concluded that the 

quality of coaching has the greatest influence on whether participation in high school sports 

becomes a positive experience for the young athlete. 

The sport of volleyball offers opportunities for athletic success to a wide variety of 

personalities, body types and natural athletic talent. With its opportunities for individual skill 

as well as team competition, few other sports can provide so much for so many. There are 

opportunities to develop physically, emotionally and socially. There are opportunities to 

discover hidden talents, learn about oneself, and develop a new sense of competence and 

self-worth. There are opportunities to be part of a team. There are lessons about life and 

reality. There is the motivation to pursue goals and objectives that most teenagers dismiss 

as being impossible. All these possibilities are woven into the unique fabric of sport. The 

responsibility of making them an intimate part of every athlete’s volleyball experience rests 

squarely on the shoulders of the coach. 

 The Role of the Coach 

What exactly is a CRVB coach’s role? A CRVB coach must assume multiple roles. For the 

coach, the greatest reward should not be the outcome of winning, but rather the process of 

training and competition. These roles positively affect the personal development of each 



young athlete. Great coaches use sports as a vehicle to enrich the lives of their athletes and 

to promote leadership both on and off the court. 

Winning versus Success 

While society often perceives winning as the most prized outcome of sport, a single focus 

on winning by the coach can subordinate every other worthy outcome of an athlete’s 

participation in sports. There is nothing wrong with wanting to win, and CRVB prepares, 

trains, and expects to win. Given the choice, all teams would choose to win, but not at all 

costs. There is a difference between being focused and being obsessed. The means of 

developing a team is more important than the win-loss record. Winning is not the only 

important outcome for CRVB. 

CRVB teaches that the opportunity for success is available to everyone. Focusing on such 

traits as commitment, hard work and determination, rather than solely on the competition 

outcome promotes player growth. Each player performs a unique team role equally critical 

to overall team success. Focus on success, rather than the score, nurtures the student and 

ultimately lead to winning. Legendary Coach, John Wooden, never discussing winning with 

his players. Instead he taught them to strive for excellence in their play. As a result, his 

record of accomplishments remains unmatched. Like Wooden, CRVB uses a simple 

equation for Success. 

Success = Ability + Preparation + Effort + Trust 

Ability Everyone has ability, but it isn’t distributed equally or predictably. This applies to 

coaches as well as athletes. Often ability is a gift of birth, but that doesn’t guarantee any 

success. The challenge isn’t to have ability, but to develop and use the abilities we are 

given. 

Preparation We gain greater use of our abilities by investing in preparation. Only through 

the persistent and disciplined process of preparation can raw talent be transformed into 

greater capability. In volleyball, we call this preparation training. Through proper training, 

athletes become faster, stronger, jump higher, more skilled, knowledgeable, confident and 

mentally tough. Although developing greater capability is important, it is still no guarantee of 

competitive success. 

Effort Developed ability realizes its value when expressed through the challenge of 

competition. That expression is accomplished when physical and mental effort summons 

every ounce of one’s capability. Still, athletes often find themselves at the end of the match 

exhausted, having given all they think possible, but needing to find even more. CRVB 

believes that effort is something that is trained. 



Trust When you trust someone, you are willing to take risks that you wouldn’t normally feel 

comfortable. CRVB teams build strong trust bonds that are critical to the success of the 

team. Athletes and teams are successful when they train hard to develop their ability, give 

their best effort in competition, and show the will to push themselves beyond self-imposed 

limits. The coach leads through positive reinforcement, fair and consistent discipline, 

effective communication, and unwavering commitment to the team. As a CRVB coach, we 

have a role in all aspects of this success equation. We must seek out, identify, and recruit 

talented players, develop them through intense and stressful training, cultivate an 

environment of maximum effort, all while building trust bonds that will not only lead us 

through the toughest matches, but also bring the athletes back year after year. 

 

 

Club Dues 

Description of Dues 

CRVB Volleyball Club recognizes that competitive volleyball is an investment in your 

athlete’s development. Each year, CRVB trained athletes graduate to play for collegiate 

programs. CRVB is a non-profit organization and therefore only charges fees directly 

associated with providing each athlete the ability to learn, train, and compete in volleyball. 

We constantly evaluate the budget and adjust, if necessary to better balance our offerings 

to provide the best value.  

Payment Policy 

$400.00 is due the day of tryouts. Remaining Balance is due to CRVB due prior to before 

the first tournament weekend. Additionally, families may elect to pay the full balance at Try 

out Day.  

Players with an outstanding balance will not be allowed to practice or compete until paid in 

full. All payments must be made to CRVB. Coaches are not responsible for delivering player 

fees, so all balances need to be settled prior to the start of tournament dates. 

Method of Payment 

Players may either pay their balance on-line though our website via their player profile by 

using a credit or debit card. Checks and cash are not preferred. 



Players with an outstanding balance will not be allowed to practice or compete until paid in 

full. Special payment arrangements will need to be approved by the Director. All players  

 

Refund Policy 

All players will have until the respective Signing Day to withdraw their acceptance and be 

eligible for a full refund. CRVB has a strict no refund policy for players unable or unwilling to 

complete the season after this date. 

Scholarship Fund and Fundraising 

Many opportunities exist for families to relieve the club fees burden, however, please note 

that each opportunity is driven by a motivated family and not directed by the team. 

Participation is strictly voluntary. 

 Scholarship Fund 

CRVB offers scholarship opportunities to families with financial need. Therefore, CRVB has 

a dedicated fund available to qualifying athletes. Any applicant wishing to apply for financial 

assistance will need to begin the process prior to tryouts. Scholarships are awarded by the 

CRVB Board of Directors in conjunction with coaches’ recommendations. Scholarships are 

based on financial need as well as academic and volleyball qualities. 

Please email the Director for an application. 

Fundraising 

CRVB is eagerly investigating fundraising opportunities for athletes for the upcoming 

season. Please stay tuned for updates. 

 

 

 



Player Expectations 
 

Players are expected to obtain a club and team first attitude. Players should expect to learn 

and continue to build upon their fundamental skills. Likewise, players will learn about the 

strategic volleyball game, fast-paced offense and defensive systems. Most of all, players 

are expected to be disciplined, competitive, energetic, responsible, and hard-working.  

Overall Commitment 

Players are to attend all practices, tournaments and team/club events. 

 

Player Code of Conduct  

 Will tell the truth to coaches and harbor an environment of trust and respect with the 

team. Will refrain from the temptations of alcohol, smoking, and anything that will 

harm the body. CRVB has a zero-tolerance policy. 

 Will overcome the urge to complain, think negatively, backstab, take part in cliques, 

act selfishly, or to engage in any other unnecessary behavior that disrupts team 

chemistry. 

 Will maintain an academic life on a solid foundation throughout the season, utilizing 

good time management to take care of my academic responsibilities as a student 

athlete. Understanding that academics cannot be used as an excuse to miss team or 

club events. Players need to complete tasks early. 

 Will be loyal to teammates, to coaches, and program. Thus, will sport CRVB gear 

during practices and tournaments. Will wear CRVB gear with pride. 

 Will learn the principles of positive reinforcement and apply them in practice and 

competition. 

 Will show frequent and genuine appreciation to those who work on our behalf. This 

includes all parents (including your own), chaperones, guest coaches, trainers, 

tournament directors, referees, and club administration. 

 Will comply with the acknowledgement rule always. (using good listening, 

verbalization, and eye contact skills) 



 Will operate with a high level of gratitude and respect for what has been provided 

(i.e. keeping the gym space clean, picking up personal trash on tournament sites, 

keeping hotel rooms and buses clean, etc.) and will do this with a sense of pride. 

 Will be accountable to all team requirements (i.e. completing all tasks on time, being 

dependable, being punctual, performing refereeing assignments, etc.) 

 Will perform all refereeing assignments before leaving tournament sites. 

 Will work to eliminate the use of obscenities during practice and competition. 

 Will accept the decisions of the coaching staff regarding playing time. Support my 

teammates on and off the court. Likewise, will remain engaged in all matches off and 

on the court continually cheering and supporting the team. 

 Will strive to develop into a player who can perform despite the pressures arising 

from competitive play and develop effective communication and conflict resolution 

skills. Will build relationships strong enough to survive and thrive in 

stress. 

 

 

 

Communication with Coaches 

Players should email coaches to set up a time outside of practice and tournaments to 

discuss skill development, playing time, team chemistry or other issues that may arise. 

Coaches will meet players in public, neutral area, to discuss players concern. Coaches will 

give direct feedback to players as to outline expectations. Players are expected to reply to 

coach emails within a timely manner. 

Grievance Policy 

 24 Hour Rule 

 All grievances need to wait at least 24 hours before reaching out to coaches via 

email or phone to set up a meeting. Taking time to let initial feelings subside allows 

for logical, controlled discussion. 



Playing Time 

 Playing time Is NOT guaranteed. Families pay to learn skills during practice time, not 

pay for playing time in tournaments. Players learn to play roles of Leader, Points 

Winner or Stabilizer; these roles earn playing time through practice.  

 Players must develop a strong skill base measurable in practice drills and game 

statistics.  

 Players must display an ability to play consistently at your highest level, regardless 

of the talent across the net. You can elevate your team and dominate weaker 

opponents. 

 Players must display a commitment to team guidelines.  

 Players must display a competitive attitude both during practice and in competition. 

 Players must display a commitment to strength training, conditioning, nutrition, and 

solid sleep and rest habits. 

 Players also need to be evaluated across several “intangibles”, such as the ability to 

inspire others, to heighten your play during critical moments in a match, quickly 

adapt to tendencies of another team, and so forth. 

 

Clarifications 

If players are not on the court for a match, please do not assume the coaches’ reasons for 

playing time decisions without speaking directly to the coach (See Grievances). Many 

factors determine play time, including but not limited to game strategy, substitution patterns, 

preferred match-ups, or the quality of practice performance leading up to the match 

Understand that above all, playing time decisions are motivated by coaches’ obligation to 

produce a team that will best compete with opponent. 

If, at some point in the season, a player disagrees with any coaches’ decisions, the player 

needs to maintain emotional control and continue their contribution to the team’s chemistry. 

 

 



Parent Expectations 
Parents’ most important role is to support their player, team, coach and club. Players will 

undoubtedly have a hard practice or a rough tournament, and it is the parents’ job to 

support the overarching goals the team is striving to achieve. 

Overall Commitment 

Parents support their players by cheering, not coaching. Parents will assume financial 

responsibility and pay in a timely manner. Parents will do their best to ensure players arrive 

to events on time. Lastly, parents will be amicable to all parents, players, coaches, and 

refereeing staff. 

Parent Code of Conduct   

Cheering CRVB teams for their play and NOT jeering or harassing the opponent’s team, 

officials, or work teams for their performances; Realizing that the officials and their work 

teams strive to do their best to fairly referee the game, but ultimately, the outcome of the 

game lies with the performance of the CRVB team. Therefore, all CRVB members and their 

families will exhibit appropriate sportsmanship; Acknowledging that some CRVB players are 

relative beginners in the sport of volleyball and will make mistakes—probably at critical 

times in a match. We will be patient and supportive through these times for all players we 

are around; Realizing that coaching is NOT a science and that all coaches will make 

decisions that are popular and unpopular. However, we believe that every member of the 

CRVB coaching staff acts in the best intentions of the team, and the best intentions of each 

and every player. We may not agree with every decision they make, but we will respect that 

decision. 

 Refrain from talking to the players during practice or games. The players need to 

maintain full concentrating on the game. 

 Refrain from talking to players about other players or other parents. Tampering with 

players’ team chemistry is not helpful. 

 Parents are not allowed to approach the bench, sideline, referee table or stand 

during game play, timeouts or otherwise. 

 Ensure that players are at practices and team functions on time. All practices are 

closed to spectators. 



 At the coaches’ discretion, spectators may be invited to attend practices or inner-club 

scrimmages. 

 Support decisions made by team parent representative and share all responsibilities 

assigned by the team representative. Realize that this is a difficult voluntary job and 

that gaining consensus from multiple families is difficult, but achievable through open 

dialog and compromise. 

 All teams are required to stay in the club elected hotel block; no exceptions.  

 Acknowledge that decisions rendered by the Board of Directors are made placing 

emphasis on the overall best interest of CRVB and will abide by these decisions. 

 

Communication with Coaches and Directors  

Should any questions or concerns arise pertaining to your daughter or her status regarding 

her team, parents should follow the process of discussion described below to understand 

the situation: 

1. If players have concern(s), they are encouraged to first reach out to the coach for a 

one-on-one meeting. 

2. If there is still concern following the one-on-one meeting, then parent(s) and 

player(s) will attend a mutually agreed upon meeting with the head coach.  

3. No discussion will take place during practice times or on days of competition. 

Although this might require patience, please realize the coach is responsible for the 

entire team and should not be expected to focus on one individual at crucial team 

training events.  

4. If concern(s) still exist on behalf of any party, a meeting involving the CRVB Director, 

head coach, player(s) and parent(s) may be warranted to seek resolution. Only after 

such meeting will the matter be resolved and closed. All problems and concerns are 

vetted only in a scheduled face-to-face meeting. All outcomes will be confidential and 

private. Please refrain from sending inappropriate or accusatory emails to any 

ClubRedVB staff, coaches, team representatives or fellow parents. 

 

 

 



 Absences 

 If a player misses any of the two practices prior to a tournament said player will be 

ineligible to play in the first set of that match. 

 If a player is more than 30 minutes late to any of the two practices prior to a 

tournament said player is ineligible to start in the first set of that match. 

 If a player misses more than 7 practices a meeting will take place with the player, 

parent, coach and Director to discuss the future of the player on the team. 

 Coaches are not judges. Meaning, coaches will not determine which absence is 

more important than another. An absence is an absence, no exceptions. 

 School work is not an excused absence. Calendars are given in advance and 

players should use time management. 

 Family is important to us all. CRVB understands that at times players will have family 

obligations; likewise, coaches will not deem these absences more important than 

others. 

 Sickness is expected in the winter months, and to be fair to the absence policy it will 

not be considered an excused absence. 

Grounds for Club Membership Termination 

Every effort will be made to ensure the positive experience for all players and parent 

members involved. 

Player dismissal is a right reserved by the organization for use as a last resort when all 

other resources of conflict resolution have been exhausted. Any player dismissed by 

authority of the Board of Directors through the infraction of the stated organization rules will 

still be held liable for any and all outstanding registration fees and club dues as outlined at 

the beginning of the season and will not be entitled to a refund of any such fees paid to the 

organization. 

CRVB has a Zero Tolerance Policy. A player in breach of the Zero Tolerance Policy will 

be dismissed if the infraction is found to be as follows: 

1. Use of alcohol, tobacco, or drugs (other than those appropriately prescribed under the 

direction of the player’s physician) by any player is prohibited at all times. 

2. Any form of abuse verbal, physical, or otherwise will not be tolerated from any player, 

parent member, coach, or any other associate of the organization. 

3. Any form of denigration of the club coaches, board members or sanctity of the club. 
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ACKNOWLEDGMENT AND RECEIPT OF POLOCIES & PROCEDURES HANDBOOK 

 

 

I, _________________________________________ (CRVB Legal Player Guardian/Parent, 

Player Participant) acknowledge that I have received a copy of the CRVB Policies and 

Procedures Handbook. I understand that I have an obligation to familiarize myself with the 

contents and provisions of this handbook and any other policy manuals, work rules, 

practices and/or procedures of CRVB Volleyball Club. I understand that nothing in this 

Policies & Procedures Handbook constitutes a guaranteed employment or membership. 

I further acknowledge that this handbook is the property of CRVB Volleyball Club. 

Parent of Minor Participating Player 

Signature:_________________________________________________________________

____Date:_____________________ 

Participating Player  

Signature:_________________________________________________________________

____Date:_____________________ 

 

 

 

 

 

 

 

 

 


