Verona Lacrosse Club – Clothing Committees

Spirit Wear Committee
· Work to locate a vendor who can service potentially both the teams uniform needs and spirit wear needs of the Club.
· Reviews the clothing options/hats for the stores, sets the dates for the store (s) and then distributes those items to the teams (Youth ALMs and HS Team Managers) when they arrive.
· Provides sample spirit wear items at Player/Parent meetings so members can get a feel of what they are ordering.
· Works to provide a clothing item for the club-wide coaching staff that helps to solidify our brand image.
· Reports to the board any updates and works with the treasurer to report any profits.
· Works with the Club Brand Manager to make sure the designs of spirit wear fit within the brand schema of the club.

Uniform Coordinator
· Works with the High School coaches, HS Directors, Youth Council Chair, and Youth Directors to determine any uniform needs the teams may have.  
· This may involve estimating new uniforms, pinnies, shorts, kilts, etc., as well as repairing them.
· Responsible for the inventory of the uniforms.  Communicate inventory numbers to the respective individuals above.
· Review any new uniform designs with the Club Brand Manager to make sure the design of the uniforms fall within the guidelines of the club and or the high school.

Sponsor Shirt Coordinator
· [bookmark: _GoBack]Works to collect sponsorships that will at least offset the expense of the shirt that is provided to the club players, coaches, volunteers, and sponsors.  
· Shirt can be produced where all of the other spirit wear is sourced, but doesn’t necessarily need to be.  
· Work with Webmaster to gather sizes for all recipients (sizing information captured in registration process).
· Design the shirt with the assistance of the Club Brand Manager, order the shirt, sort and deliver to HS Team Managers and Youth Team Parents.
· Work with the Treasurer to invoice sponsors and collect payments. 
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