Team Meeting Outline
1.       Introductions of Coaches/Team Rep  (contact information on the website)
· Coaches: 
· Asst Coaches:  
· Team Manager:  
· Team Parent:  
2.       Practices and Games
· Go over expectations for games/practices.
· If late, player and/or team may have consequences
· If you are unable to come to practice/games - need to inform the coach and team rep.
3.       Schedule (may be a few changes yet so continue to check the website.
4.       Jersey/Pinnie deposit - $50
5.  	Remind parents to go to the website to check out Team news.  
6.       Parent Volunteering Expectations
· There is a $200 Volunteer Deposit that can be collected along with the Jersey Deposit.
· Parent Reps will determine how to fill volunteer spots, but most use a Signup Genius.  If using a signup genius, the link to that can be provided to the Webmaster and can be placed onto the volunteer page.  
· Teams/Volunteer will take you to Signups for individual teams and other events
· Encourage parents to review the Volunteer Policy (and/or printout for meeting), noting that volunteering is a requirement, and buyout options exist for those who are unable to fulfill buyout requirements.
· Encourage parents to review the numerous volunteer opportunities available (under Volunteer Info on left menu bar)
· [bookmark: _GoBack]Parents are responsible for tracking volunteer hours and providing the completed Volunteer Tracking report to the Parent Rep.  (volunteer policy and tracking form – pages 6-7)
7.     Optional:  Parent /Expectations Handout and Player Code of Conduct (good review – pages 8-9)
· Expectation of behavior from parents
· Expectations for your player - Looking for players to be team player

 

General Parent Update
Player Jerseys:
· The $50 check will be held until the Jersey and pinnie is returned at the end of the season.  Checks will then be shredded or returned to you if you prefer.
· Jerseys and lacrosse shorts should be worn for games and pictures only.  .  Pinnies should be worn for practices (except U9 wears pinnies for games).
· Team parents or coaches will have an extra jersey available at games, so see us before running home.

Shorts, Pinnies, and T-Shirts:
· There is no additional cost for this apparel.  A portion of the registration fee covers the cost.  Apparel will be distributed when it is received.
· Estimated arrival date is ??  Simply wear black shorts if you have a game before they arrive.

Team Pictures:
· Dates TBD.  Verona K-Wing (or maybe St. Andrews).  More details will follow.
· Players should wear jerseys/lacrosse shorts for pictures.
· Pictures will be taken by ??.  Team and individual pictures will be taken.
· Players do not have to purchase, but they will need a parent’s e-mail address on the day of pictures for ordering.
· Players will practice following pictures.

Volunteering Commitments and Bullrush:
· All parents are asked to volunteer unless they complete the Buyout.  See separate details on volunteering.

Schedule with Player/Parent Names (Optional):
· If you plan to do this, consider cardstock over laminating due to cost.  Samples are in the documents section.


Game Notification E-mail (needs to be changed accordingly)
· ?? will send out applicable e-mails on games/practices, etc.
· ?? will send out a weekly e-mail discussing upcoming games for the weekend, directions, etc.
· ?? will send out a text on any last-minute game/practice changes where time is of the essence.
· When weather is questionable, be sure to check e-mails/texts.  Practice and games are “on” unless you receive a notice indicating a cancellation.

Communication to coaches:
· If a player cannot attend a game, e-mail ?? as soon as possible (preferably early in the week).  This allows sufficient time to plan the line-up.  E-mail is ??
· Make sure you are indicating if a player will or will not be attending.  Especially important for games to make sure there are enough players.  
· Also inform coaches via e-mail of any scheduling issues, i.e. may have to leave a game early or arrive late.

Games:
· Players should be ready to warm-up at games 30 minutes prior to game time (unless the Coaches request a different time for a particular game).
· Team parents will have an extra jersey available at games.  See us before running home.

Practices:
· Players should be dressed and ready to start practice at XXXX p.m.
· If a player cannot attend a practice, responding “decline” to the website auto-reminder is helpful.

Miscellaneous:



Team Parents:
Name and contact information 

Player Handout


Games:

· Please be dressed and ready for warm-ups 30 minutes prior to game time.  This applies to both home and away games.   For away games, plan accordingly as some games are 40-45 minutes from Verona.

· Dress accordingly.  Be sure you have your jersey.  Wear black lacrosse shorts if weather permits.  It is easier to take layers off than to put them on.

· Equipment check:
  Helmet
  Mouthguard (Required)
  Stick
  Cleats
  Pads (shoulder/arm)
  Gloves
  Protective Cup (Required)
  Water Bottle
  Jersey

· Mouth guards must be a solid color (not white or clear unless it is a special orthodontic mouth guard).  Players will not be allowed to play without a mouth guard.  And, if a player doesn’t have a mouth guard, the team will be charged a technical foul. 


Practices:
· Please be dressed and ready to start practice.
· Put pinnie in bag.
· Required equipment is the same as outlined above in games except do not wear jerseys.




Lacrosse Volunteer Requirements
Each player’s family is required to provide 8 hours of volunteer time for one child and    4 hours for each additional player.  This is an estimate.  Additional hours may be needed due to number of players and/or number of games

Things to remember:
· Don’t be intimidated.  We’ll help you through it.
· Avoiding it doesn’t make it go away.  Volunteer requirements resurface every year.

Volunteer Buyout Options:  
· If you did a volunteer buy-out, please let me know so we don’t bother you.  The buy-out is $200 for the first player and $100 for each additional player.

Away Game Volunteer Opportunities:   Time commitment of 1-1/2 to 2 hours per game
· Culture Keeper (1 person):  Temper over-excited or rude parents/spectators.  This may be the point person that the coach or ref may talk to before having to talk directly to the parents/spectators.  

Home Game Volunteer Opportunities:   Time commitment of 1-1/2 to 2 hours per game
· Culture Keeper (1 person).  Temper over-excited or rude parents/spectators.  This may be the point person that the coach or ref may talk to before having to talk directly to the parents/spectators.  
· Penalty Timer:  (1 person).  Tracks penalties and releases player when the penalty is done.    
· On-Field Score Keeper:  (1 person).  Tracks scores, goals, and assists.  Also keeps track of time and blows horn at appropriate times. 
· Clock/Scoreboard Operator (1 person).   In booth.  Runs scoreboard and announces National Anthem.  Also does music before game (if applicable) and at half time. 
· Announcer: (1 person).  Optional position.  In booth.  If you like announcing or have that Bob Uecker or Harry Caray voice, now is your chance to shine.  Simply give credit to person scoring goal (for both teams – may have to use #’s for the other team), and assists if you catch them.
· Set-up/Take-Down (1-2 people).  Needed primarily for the first and last games of the day.  Responsible for field set-up, cones, tables, chairs, and flags.  

Bull Rush:  Time Commitment can be what you want it to be.
· Penalty Timer:  (1 person).  Tracks penalties and releases player when the penalty is done.  
· Game Timer:  (1 person).  Tracks game time and stops clock at direction of referee.  Yells out remaining time at when periods are ending.
· Score Keeper (1 person).  Tracks scores and assists.  Also keeps track of time and blows horn at appropriate times.  
· Game Director (1 person).  A runner.  Picks up loose balls, runs scores to main area, an overall contact person for the day.  Makes sure end-line balls are in place, etc.

Other Opportunities:   If you volunteered for something that isn’t listed, let your Parent Rep know and/or complete the non-game day volunteer signup to document those hours.

Miscellaneous:  If you are signed up to volunteer and can’t make it, please let a team parent know ASAP or line up a substitute.

To Sign Up:  www.veronalacrosse.com.  Click on Teams, click on Volunteer
 (
Verona Youth Lacrosse Club Volunteer Opportunities
[Type a quote from the document or the summary of an interesting point. You can position the text box anywhere in the document. Use the Text Box Tools tab to change the formatting of the pull quote text box.]
)



Estimated Season Commitment:  8 hours (one player) and 4 hours for each additional player.
Position descriptions and instructions can be found under Volunteer Info (left menu bar)
 (
How to Volunteer
Go to 
www.veronalacrosse.com
.  Go to Teams, then click on Volunteer.
For the VLC Volunteer Policy and/or detailed instructions on volunteering positions, click on Volunteer Info on left menu bar.
Volunteer positions, such as coach, age level director, parent rep, board, field maintenance, equipment manager, youth director, etc. fulfill all volunteer hours for all players. 
At least 2 of the 8 hours for the first player should come from non-league game activities, such as fundraising, tournaments, trivia night, etc.  
Boys and girls teams are required to provide volunteer time toward HS tournaments and/or playoffs.  
Parents are responsible for tracking volunteer hours.  
The ultimate number of hours required by each team will vary depending on the number of games played and the number of players on the team.
The above Season Commitment is considered a guideline, and may need adjustment based on the number of games.
) (
What is a Volunteer? 
  
A person that spends time, 
unpaid
, doing something that aims to benefit the environment, individuals or groups.  Volunteering is a choice!  A 
buyout option is available for those who do not want to volunteer.  The VLC Volunteer Policy can be found under Volunteer Info on the left menu bar at 
www.veronalacrosse.com
Something to Remember.
 
 
 In preparation for this season, coaches, the board and seasonal volunteers have already been putting in numerous hours a week for the past several months.  Please keep that in mind during the season, as they also have full-time jobs and responsibilities.   Plus, remember, a coach’s experience will typically dictate whether or not they will return to that position in future years … and if coaches don’t return, others will need to be ready and willing to fill those newly created gaps.
Two 
Quick
 Ideas to Make This Season’s Experience the Best:
Reinforce respect and listening.
 
 
Remind your child before practice that they need to respect their coaches, be attentive, and listen.  
Re
inforce teamwork and mentoring
.
  
Ask your child what they have done recently to support/help a teammate?  At the younger levels, we have a lot of new players.   We need experienced kids to be leaders and mentors.  Lacrosse 
is
 a team sport, and team-lessons are life-building.
Don’t be Intimidated!
There is always someone to offer help!
)
















 (
TEAM GAME DAY Sign Up
Set-up/Take-Down
     
Clock/Scoreboard
On Field Score Keeper
     
Penalty Time Keeper
Culture Keeper
    
 
     
Announcer 
(Optional)
)


 (
BULLRUSH Sign Up
Bullrush Helper
     Penalty/Game Timer
    Game Director
     Score Keeper
Set-up/Take-Down
    Concessions
) (
Other Opportunities
Field Painting
   
 Picture Day Asst.
Several Year-End Banquet Positions
)

 (
Verona Lacrosse Club Volunteer Policy
)
The Verona Lacrosse Club (VLC) is a volunteer organization, which requires the participation of its members’ families to ensure its success.   Numerous volunteer opportunities are identified on the VLC website under Volunteer Info (left menu bar).  
Volunteer Guidelines.
· The minimum volunteer commitment is 8 hours for one registered player, 12 hours for two registered players and 16 hours for three or more registered players.  Each volunteer hour is valued at $25.
· At least 2 of the 8 hours for the first player registered should come from non-league game activities, such as fundraising, tournaments, trivia night, etc.  
· Each team (boys and girls) will be expected to contribute some volunteer hours toward High School and/or JV tournaments, as well as Playoffs.  
· Youth Parent Reps and HS Team Managers will coordinate game day volunteering opportunities.
· Player parent(s) are responsible for tracking volunteer hours completed per player.  See page 2.
· Youth Parent Reps and HS Team Managers may implement and assign team-specific volunteer commitment deadlines to ensure volunteer commitments are met.  
· Volunteer opportunities for a family can be fulfilled by players 16 years or older or by players younger than 16 if under the supervision of a parent or guardian.  Requests for exceptions to these age limit requirements may be granted by the Youth Parent Rep and/or HS Team Manager.
· Families completing non-league game activities, such as field striping, fundraising, etc., should track these hours accordingly.
· Families unsure of the status of their volunteer commitment should contact their Youth Parent Rep and/or HS Team Manager for a status update. 
Buyout option.  Families who choose not to commit to volunteer hours for the league season can elect an upfront Volunteer Buyout option of $200 for the first registered player, $300 for two registered players, and $400 for three or more registered players.  Families choosing the Buyout Option should submit a check to payable to VLC to their Youth Parent Rep or HS Team Manager.  Please write BUYOUT and your Player’s Name in the memo line.
Volunteer Deposit.  Families not choosing the Buyout option are required to provide a volunteer check deposit payable to VLC at the start of the season for each player.  Total hours for a family can be divided equally among the players.  The volunteer deposit will be held by the Youth Parent Rep or the HS Team Manager.  The deposit check(s) will be returned/shredded at the end of the season once it is confirmed that volunteer requirements have been met.  For any families where it is determined that the VLC volunteer requirement has not been met, VLC reserves the right to cash the volunteer deposit check, and in exchange, provide the family with a check from VLC reflecting the total of their volunteer deposit check less a rate of $25 per hour for any unfilled volunteer hours.  

FOR VLC … WE DON’T REALLY WANT YOUR MONEY, 
BUT WE DO NEED YOUR TIME TO ENSURE A SUCCESSFUL CLUB!
 (
Volunteer Deposit
 Amounts
:
$25 per volunteer hour
1 player:  $200 (8 hours)
2 players:  $300 (12 hours)
3 or more players:  $400 (16 hours)
)Verona Lacrosse Club Volunteer Tracker

Player Name:  _____________________________________
Team:  ___________________________________________
 (
For Team Parent/Manager Use Only
Hours Completed:  ________
   Check Returned/Shredded
   Check Forwarded to VLC Board
)Parent Name:  _____________________________________
Volunteer Hours for your Family:  _____________________
Volunteer Hours for this Player:  ______________________         
Deposit Amount Received for this Player:  $_____________
If more than one player, this amount may be prorated accordingly.
Check Number:  _______________            At the end of season, please     Shred check     Return check                                                                      
 This is for a Buyout.  I understand my check will be cashed and I will NOT have to volunteer this season.
  EXEMPT.  Check here if you do not need to provide a deposit check and do not need to track hours.  Exempt positions are organizational positions that are critical to the club’s success.  Exempt positions include:  Board positions, Coach (head or assistant), Parent Rep, Youth Age Level Manager, Youth Coordinators, Chair positions (Trivia, Bullrush, Spirit Wear), Manager positions (Website, Fields, Equipment), and Adopt-a-Field painting positions.  The VLC volunteer policy, a complete list of volunteer opportunities (and exemptions), and game day instructions can be found at volunteerinfo.veronalacrosse.com. 
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	VOLUNTEER ACTIVITY
Track any volunteer activity (game day, fundraising, field painting, etc.) or otherwise below)
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Please turn in this form to your Parent Rep or Team Manager at the end of the season.
Verona Youth Lacrosse Club Parent Expectations
You, the parent, are equally as important to your child's positive lacrosse experience as the coach of the team.  In order for your child to get the most out of playing lacrosse, it is important that you consider the following:

Embrace the Concept of Multi-Talent Teams:  The Youth League supports the use of multi-talent teams because research indicates this type of model develops newer players more quickly and benefits advanced players by helping them master the fundamental skills while providing them with role-model opportunities.  
Encourage your child to be a role model for developing players.  It is a trait that will carry them far in life.

Always Practice HONESTY and INTEGRITY:  Coaches and players are required to sign a Code of Conduct reiterating the essential elements of HONESTY and INTEGRITY.  The same is expected of you.  
 Ensure your sideline behavior illustrates HONESTY and INTEGRITY toward officials, coaches, opponents, and all players.  Players observe both positive and negative behavior on the sideline, especially if it is resonating from their parent.  Never share game-related disapproval of a coach, official, or teammate with your player.  It undermines the elements of HONESTY and INTEGRITY.

Let the Coach Coach:  Coaches are required to complete necessary certifications and abide by the Positive Coaching Alliance Rules.  If coaching was easy, more people would be ready, willing and able to do it. 
 Refrain from giving your child advice when he or she is playing.  It can detract from your player’s focus and ability to listen to the coach’s directions.  Tell the coach when they did a good job, and offer assistance and/or constructive solutions in private if you are well-versed in the rules and see areas that can be improved.  Remember, most youth lacrosse coaches never actually played this sport and will appreciate your knowledge and feedback.

Teach Your Player it is About More than the Score:  A worthy opponent brings out the best in both coaches and players, and helps fully develop their skills.  Unfortunately, a well-played game can be overshadowed by the score, hurting a player’s confidence and self-esteem.
 Be a role model to your player, their teammates, and other parents/spectators by providing positive reinforcement at all times.  Positive reinforcement encourages learning and fun, and helps players rebound from mistakes.  Try to maintain a ratio of 5 positive statements (compliments, positive recognition) for each negative statement (criticisms, corrections) in your comments.  

Ask Your Player what they Liked or Learned in Practices/Games AND Show you are Listening:  Open-ended questions solicit more thoughtful responses than one-word responses.  Feedback is the best way to make sure a program is offering your player what you expect.  All too often coaches hear only from parents who have complaints.
 Encourage your player to share positive experiences they have with both you and their coach.  This offers life lessons in self-advocacy, and it fuels the coach’s Emotional Tanks, just like you want the coach to fuel your child’s Emotional tank.

Address Concerns Head-on:  If your player expresses a concern about a coach or teammate, listen, ask objective questions, and avoid passing quick judgment.  Help your player maturely articulate the concern to determine the severity and identify if it is an issue the player can resolve, whether it should be resolved with the coach in a separate meeting or elevated to a higher level.
 Resolving concerns head-on will make the season more enjoyable and productive for all involved.  It will also teach your players life lessons in handling conflicts and difficult situations.

Observe a “Cooling Off” Period:  Coaches have made a huge commitment that involves many hours of preparation beyond the time spent solely at games/practices.  If you are upset about something, wait 24 hours before contacting the coach.  Phones calls are a preferred method to e-mail.  Imagine yourself in their place first and evaluate how you may have handled the situation.  When emotions are running high, conversations are rarely productive.
 A “cooling off” period provides better resolutions to conflicts, and resolutions are in everyone’s best interest.

Lastly … Sit back, relax, and enjoy the game, and remember, lacrosse is played for FUN.

Verona Lacrosse Club - Youth Player Code of Conduct
Players, coaches, spectators, and parents are to conduct themselves in a manner that “Honors the Game” and demonstrates respect to other players, coaches, officials and spectators.  In becoming a member of the Verona Lacrosse Club an individual assumes certain obligations and responsibilities to the game of lacrosse and its participants. The essential elements in this “Code of Conduct” are HONESTY and INTEGRITY. Those who conduct themselves in a manner that reflects these elements will bring credit to the sport of lacrosse, themselves, and the Verona Lacrosse Club.  It is only through such conduct that our club can earn and maintain a positive image and continue to recruit quality players.

The Verona Lacrosse Club expects the following behaviors from players:

1. I pledge to “Honor the Game” and show respect for all involved in the game including teammates, coaches, officials, and all opposing team members.  I understand the Verona Lacrosse Club supports mixed-talent teams in an effort to grow the sport of lacrosse and to help newer players develop their skills more quickly.  As a player, I pledge to use my talent, skills, and knowledge accordingly in support of that goal and in an effort to be a role model for developing players and teammates.
2. Sportsmanship and the concepts of fair play are essential to the game of Lacrosse. As a player, I understand that I represent the Verona Lacrosse Club who expects me to conduct myself in a manner that demonstrates sportsmanship in games, practices, and off the field activities.
3. I will not let winning the game be placed above the value of good sportsmanship and the concepts of fair play.
4. I will not use obscene, foul and/or derogatory language or gestures during games, practices, tournaments, or as spectators at any event where Verona Lacrosse Club members are representing our club.
5. I will refrain from any form of physical or verbal assault, bullying or harassment of teammates, coaches, officials, and all opposing team members.
6. I will not possess, use, distribute or be under the influence of drugs, alcohol, or tobacco.
7. I will follow the eligibility requirements, such as age and previous level of participation. They have been established to encourage and maximize participation, as well as promote safety.

Failure to abide by the above “Code of Conduct” could result in one of the following disciplinary actions:
· Initial warning with immediate corrective measures and notification of parent
· Player game suspension
· Player season suspension
· Player denial of future membership in Verona Lacrosse Club

In the event a coach feels the need to address a parent about player behavior, a parent or guardian is required to attend all games and practices for a minimum of two weeks or until behavior improves.

	
Player's signature	Date

	
Parents' signature	Date
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