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Team parents ultimately determine how they would like to handle volunteering requirements for their team.    

Online Signup.  Parent Reps will be provided a computerized Signup Genius signup from the prior year that they can choose to use.  They will need to modify dates/times/locations according, but the computerized signup can automate the process.  Team parents would be responsible for creating/maintaining their own Signup Genius or other automated signup sheet.  Any links to team signups can be provided to webmasterveronalax@gmail.com.

Alternative Signup.  Alternatively, Parent Reps can opt to use a Manual Signup process or another type of computerized signup process.  

Regardless of the method used, as a Parent Rep, you are responsible for making sure that game day volunteer spots are filled. Parent Reps will need to identify what positions are required.  Some positions, like culture keeper are required for ALL games.  Other positions only apply to home games, and scoreboard/clock operator and announcer only apply to games at Connor Field.

In past years, signups have included the following positions:

	Girls Youth
	Boys Youth
	Girls HS
	Boys HS

	Culture Keeper
	Culture Keeper
	Culture Keeper
	Culture Keeper

	Scorekeeper & Timer (G11)
On field scorekeeper and penalty keeper (G15)

	Penalty Time Keeper
	On field scorekeeper and penalty keeper
	Penalty Timers (2)

	Stats (2)
	On-Field Scorekeeper
	
	Score Sheet

	Scoreboard/Clock Operator
	Scoreboard/Clock Operator
	Scoreboard/Clock Operator
	Scoreboard/Clock Operator

	Announcer
	Announcer
	Announcer
	Announcer

	Field Set-up/Take-down
	Field Set-up/Take-down
	Field Set-up/Take-down
	Field Set-up/Take-down

	
	
	Video
	Video

	
	
	
	



Some teams also have obligations to assist with tournaments, like Bullrush.  All parents are required to volunteer unless they did a Buyout.  If a parent opted for a Volunteer Buyout, you will be notified of that by the Treasurer.  The volunteer policy is readily available on the website.

What’s important to note is that Board Members, Coaches, Team Parents, Age Level Directors, and some other positions, including Equipment Manager and Field Maintenance, entirely fulfill volunteer requirements for ALL players for a season.  Those individuals should have provided a Volunteer Tracker Form and marked EXEMPT.

Online Signups
Individual parents access Volunteering by going to Teams --> Volunteer.  Once they click on the applicable link, it will take them to the specific signup page.  Most parents have used signup genius and are familiar with it.

Parent Responsibility
Ultimately parents are responsible for tracking hours and completing their tracking report in order to have their volunteer deposit check shredded or returned.
Click Here for Policy and Volunteer Form


 (
Verona Lacrosse Club Volunteer Policy
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The Verona Lacrosse Club (VLC) is a volunteer organization, which requires the participation of its members’ families to ensure its success.   Numerous volunteer opportunities are identified on the VLC website under Volunteer Info (left menu bar).  
Volunteer Guidelines.
· The minimum volunteer commitment is 8 hours for one registered player, 12 hours for two registered players and 16 hours for three or more registered players.  Each volunteer hour is valued at $25.
· At least 2 of the 8 hours for the first player registered should come from non-league game activities, such as fundraising, tournaments, trivia night, etc.  
· Each team (boys and girls) will be expected to contribute some volunteer hours toward High School and/or JV tournaments, as well as Playoffs.  
· Youth Parent Reps and HS Team Managers will coordinate game day volunteering opportunities.
· Player parent(s) are responsible for tracking volunteer hours completed per player.  See page 2.
· Youth Parent Reps and HS Team Managers may implement and assign team-specific volunteer commitment deadlines to ensure volunteer commitments are met.  
· Volunteer opportunities for a family can be fulfilled by players 16 years or older or by players younger than 16 if under the supervision of a parent or guardian.  Requests for exceptions to these age limit requirements may be granted by the Youth Parent Rep and/or HS Team Manager.
· Families completing non-league game activities, such as field striping, fundraising, etc., should track these hours accordingly.
· Families unsure of the status of their volunteer commitment should contact their Youth Parent Rep and/or HS Team Manager for a status update. 
Buyout option.  Families who choose not to commit to volunteer hours for the league season can elect an upfront Volunteer Buyout option of $200 for the first registered player, $300 for two registered players, and $400 for three or more registered players.  Families choosing the Buyout Option should submit a check to payable to VLC to their Youth Parent Rep or HS Team Manager.  Please write BUYOUT and your Player’s Name in the memo line.
Volunteer Deposit.  Families not choosing the Buyout option are required to provide a volunteer check deposit payable to VLC at the start of the season for each player.  Total hours for a family can be divided equally among the players.  The volunteer deposit will be held by the Youth Parent Rep or the HS Team Manager.  The deposit check(s) will be returned/shredded at the end of the season once it is confirmed that volunteer requirements have been met.  For any families where it is determined that the VLC volunteer requirement has not been met, VLC reserves the right to cash the volunteer deposit check, and in exchange, provide the family with a check from VLC reflecting the total of their volunteer deposit check less a rate of $25 per hour for any unfilled volunteer hours.  

FOR VLC … WE DON’T REALLY WANT YOUR MONEY, 
BUT WE DO NEED YOUR TIME TO ENSURE A SUCCESSFUL CLUB!

 (
Volunteer Deposit
 Amounts
:
$25 per volunteer hour
1 player:  $200 (8 hours)
2 players:  $300 (12 hours)
3 or more players:  $400 (16 hours)
)Verona Lacrosse Club Volunteer Tracker

Player Name:  _____________________________________
Team:  ___________________________________________
 (
For Team Parent/Manager Use Only
Hours Completed:  ________
   Check Returned/Shredded
   Check Forwarded to VLC Board
)Parent Name:  _____________________________________
Volunteer Hours for your Family:  _____________________
Volunteer Hours for this Player:  ______________________         
Deposit Amount Received for this Player:  $_____________
If more than one player, this amount may be prorated accordingly.
Check Number:  _______________            At the end of season, please     Shred check     Return check                                                                      
 This is for a Buyout.  I understand my check will be cashed and I will NOT have to volunteer this season.
  EXEMPT.  Check here if you do not need to provide a deposit check and do not need to track hours.  Exempt positions are organizational positions that are critical to the club’s success.  Exempt positions include:  Board positions, Coach (head or assistant), Parent Rep, Youth Age Level Manager, Youth Coordinators, Chair positions (Trivia, Bullrush, Spirit Wear), Manager positions (Website, Fields, Equipment), and Adopt-a-Field painting positions.  The VLC volunteer policy, a complete list of volunteer opportunities (and exemptions), and game day instructions can be found at volunteerinfo.veronalacrosse.com.
	DATE
	VOLUNTEER ACTIVITY
Track any volunteer activity (game day, fundraising, field painting, etc.) or otherwise below)
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Please turn in this form to your Parent Rep or Team Manager at the end of the season.
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