		Snolax Girls High School Lacrosse Attendance Policy

It is understood by all participants, parents and coaches that the purpose of this policy is to create an environment which contributes to the safety of the players and the quality, consistency, and continuity for harmonious successful teams and flourishing team members. This policy applies to both varsity and junior varsity players.
All coaches, parents and participants must take ownership of the spirit of this policy. Therefore, all participants fully recognize the time commitment each team member / athlete must make to compete in a varsity sport. This requires near maximum participation and preparation at practice for team and individual success. With this in mind, each team is a group of individuals, each with their own unique life demands including, but not limited to academics, arts, family events, holidays, faith based activities, injuries, illness and emergencies.
Absences will be categorized, by the coach, in 1 of 2 categories: 1. Excused 2. Unexcused. 
Notification of Absence
To ensure player safety and ensure coaches appropriate time to plan practices and training, advance notice must be provided in all cases if a player is to be absent. It is understood that as much notification as possible must be provided to the coaches. Injuries, illness and emergencies are the only absences that are excused within a 24hr notification. All other excused absences must be provided to a coach with advanced notification. This is understood by all to be a minimum of 1 week. 
Additionally, all effort must be made to avoid missing practices the day prior to a game. As a result of a missed practice prior to a game, it is likely the player will not start and not play in the first half.  This is not punishment, this is an outcome of game preparation. The coaches’ game preparation requires players to be a cohesive unit immersed in the game strategy. 
Playing Time

It is understood by player and parent alike, that at the high school level of play, playing time is not equal. The coaching staff determine playing time upon a number of factors; primarily player performance, cohesive team play and strategy. As well the coaching staff allocate playing time to optimize team and player development goals. Coaches are committed to provide an inspiring environment which maximizes both the development and growth of both team and player success. Players are welcome to discuss issue regarding playing time directly with the coaches; parents may not. If a parent has a question regarding their child’s playing time they can bring their issue in writing to the appropriate board member assigned to high school coaches. 

Excused Absence 
Excused absences may result in the loss of playing time or exclusion from the starting line-up.  Reduced practice time may cause risk to other players on the field.  Reduced playing time may occur if the coach deems the player is unprepared or physically less capable due to decreased practice time. Playing time due to excused absences will not be decreased as a punitive measure unless deemed abusive use of the excused absence policy, however playing time may decrease as a safety measure.
  Excused absences may include, but are not limited to:
· Academics: School event (1 week notice required)
· Academics: Studies* (1 week notice required)
· *Please note: absences due to studies may be abused. It is understood that all athletes will manage their study time accordingly, allowing time to participate in high school sports. Athletes who are unable to manage studies and sports should reconsider participation in a high school sport. 
· Arts: ex. Music recital (1 week notice required)
· Injury or Illness-Notification (24hrs) before practice if possible 
· Faith based events (1 week notice required)
· Holidays: ex. Spring Break / Easter Break (notice to be determined by Head Coach at time of high school try-outs)
· Planned family / personal event. Preferably scheduled in advance of the season (notice to be determined by Head Coach at time of high school try-outs)
· Emergency—Examples include a death in the family, car accident, i.e. such things that would make prior communication unlikely and would prevent the player from being able to attend practice. (Documentation may be requested)


Unexcused Absence

Any absence not covered in the above excused absence definition shall be considered an unexcused absence.

An unexcused absence may lead to one or all of the following:
· 1st unexcused absence—loss of start/playing time in the first half
· 2nd unexcused absence—loss of half
· 3rd unexcused absence—loss of game
· Any additional unexcused absences will be subject to loss of game, unless appealed to disciplinary committee.

· [bookmark: _GoBack]Less than 1 week notification for an excused absence will be assessed by the coach as potential abuse of excused absence policy and time loss may result.  This time loss may be appealed to the disciplinary committee if it results in a full game lost.
· Continual late arrival
· A player who is deemed (documented by staff) to be consistently late for practice due to an unexcused absence may be prohibited from starting and may be subject to reduced playing time applicable to an unexcused missed practice day.
· If it is found that a player is not adhering to the Attendance Policy, by wrongly using excused absences as a means to miss practice, this player may face a minimum of a 1 game suspension or greater. This is at the coach’s discretion, however the coach must inform the disciplinary committee in writing on the day of the decision. The player/parent may appeal the decision in writing within 24 hours of notification of suspension or 8 am of the day of the suspended game whichever is least in time, to the disciplinary committee. If the game suspension is appealed, then the coach must wait to suspend playing time until disciplinary committee reviews the suspension. In the case of end of season games or play offs, the coach will review the suspension with the disciplinary committee before committing to the suspension.
Disciplinary Committee
The disciplinary committee consists of three board members, with at least one of the members representing a parent of a high school player and one representing a parent of a youth player. The disciplinary committee, after review of issues, reserves the right to reduce or extend suspensions executed by the coaching staff.
Coaches may request the presence of a Snolax Girls Disciplinary Committee or Coaching Committee member to be present at all meetings related to a suspension with the player. 
Players and their Parents shall be afforded the opportunity to contest their suspension in writing, and may request a meeting in person with the Snolax Girls disciplinary committee.  The disciplinary committee will only review the suspension of a player at the written request of that player or their guardians.   The disciplinary committee commits to responding to written appeals within 24 hours, however decisions make take up to one week.

I understand that by signing below I promise to uphold the Snolax High School Girls Lacrosse Attendance Policy.

Player Name (Printed) _________________________________________________________
Player Signature______________________________________________________________ 
Date______________________

Parent/Guardian Name (Printed) _________________________________________________
Parent/ Guardian Signature_____________________________________________________
Date______________________
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