[bookmark: _GoBack]Snolax Girls Lacrosse Board Meeting
Meeting Minutes

January 20, 2016

Persons Present:  Todd Nyquist, Janet Church, Troy Smith, Erin Massena, Jennica Gillaspy, Brandy Sawyer, Fern Hansen, Sam Newland, Rick Ellison, Troy Condit, Rob Vanderwall, 
Meeting at Snohomish Alfy’s, called to order at 7:06 p.m.
Next meeting: February 17, 7:00 p.m. Alfy’s
____________________________________________________________________________________

1. Minutes from last meeting
Motion Fern, Sam 2nd


1.  Reports

· President- mini-convention at SPU, 1-30-16
JV registration due 1/23, paid already, will ask Christine if that has been done
Youth registration due 2/1 (Rick) include Brandy re: field dates

· Treasurer- 
Balance is $23,526.28
Starting to advertise, $400 toward that
Attached are Fern’s reports

· Registrar- 
1+2=7 (April start)
3+4=10
5+6=8
7+8=16
HS=30 and 1 manager

Rick’s Coaching Report-Ray, Rob Nichols, Todd and Rick met and discussed coaches
Need a 3+4 coach and 1+2
Need specialty coaches
Will have a coaching seminar (afternoon)


1. New Business
· Discuss waiving registration fees for coach’s kids.  (Erin)
· In the past, fees for coach’s kids have been waived.  (applicable to Toby and Rob this year) Troy Smith motion, to waive Toby and Rob’s , Jennica 2nd.
· Next year, we will create a standard for the future program.

· What needs to be in each game kit. (Rob)
Rob has a list, now needs to inventory and order air horns.  Sam Newland will order 6.  Rob set up acct. with Honey Bucket. One is at Valley View currently.  He bought extra locks.  Need to get 5 tables and 10 chairs.  Troy Smith suggests AED at ALL 7/8 and HS practices. Lights: Ray has 5-6 sets of lights.  They will be ready by 2/22. Must have boards underneath and on corners of fields, never on track. Todd and Ray will have a conversation with the boys’ club re: lights and fuel. 
· Vote to close the Key Bank acct. for the girls’ booster. (Erin)
Erin motions to close the high school girls’ booster account.  All in favor. Last four digits: 0259 


· Facebook and Twitter page will be created by Jennica

· UK players coming in July.  Troy Smith will explore with our club if people would like to host.

· Troy Smith-100 signs coming, newspaper advertisements have gone out. Flier out at Snohomish School District already. Two clinics at Willis Tucker park coming up.

· 8:36 p.m. Todd motioned to adjourn, Fern second.


· Executive Council convened after general meeting to establish permission levels of web-site access. 


