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Meeting Minutes
Saddle Club

6:00 PM, January 19, 2016
Members Present:

Mitch Eddy

John Steitz
Geoff Callaway

Valerie Kneeland
Tim Hinderman

Mike Anderson
Chance Cooke

Others: Roy Loman

Annie Jobe

Madeline Williams

David Fischlowitz
Woody Hust
Call to Order 6:08 pm

Old and New Business
· Approve Last Meeting Minutes- Geoff Callaway motioned, Mitch Eddy seconded. All approved. 
· Financial Report
· Tim commented on the cash flow report that he sent to the board members. He stated that he has been working with the accountant to clean up the billing list, as well as to synch the website with quickbooks. He has decided that prepaying for races is not feasible at this time. There are too many variables for charging families, and it would take double accounting time to reconcile the accounts in the end.  Tim feels like we are headed in a solid direction, and feels that the accounting process will be smoothed out shortly. 
· Committees & Reports

· Team Room Committee- Val Kneeland will forward her electricians information to Roy Loman, once the fan is obtained, and permission to install the fan has been granted, he will call for an appointment. The cleaning and maintenance of the team room as discussed. Zak Anderson is taking the lead on keeping the team room clean. Roy will discuss with all coaches to remind their athletes to pick up after themselves, the athletes will be put on notice that if the team room is not maintained we will remove the hot chocolate. 
· Concussion Committee- Geoff and Tim sent the team email with the testing information. It was well received by families. Geoff discussed some further marketing options for the concussion program. 
· Bronze Committee- Tim has not yet had time to contact the appropriate people regarding our questions, it is on his list.  
· Race Program Updates

· FVSEF will be hosting the U14 race this coming weekend. Volunteer jobs were discussed, as well as volunteer needs. Tim and Geoff will continue to work on securing volunteers. Board members were encouraged to email friends requesting any assistance they can provide. Tim has been in contact with David Morris who is currently building the race file. Tim feels everything will come together without any major issues. 

· Roy’s Report

· Roy reported that the Tommy Moe has been very successful for the program. We have had one family move from the JR team to YSL due to the interest in racing their athlete has shown in Tommy Moe, and one family express interest in the Junior Program from Tommy Moe exposure. Roy has been working on a season long plan for the Junior Program, with weekly training emphasis and plans. These plans have been distributed to the Junior Coaches and have been received well. Roy is pleased with how well Zak has been handling the YSL program and has been extremely pleased with how great Jamin has been doing in leading the group when Zak is out of town at races. 
· Tommy Moe Report, Sponsorship Commitments, Older Kids Races

· Tim reported that he has received a commitment from American Bank to sponsor the Tommy Moe Series. They will contribute $7500 the first year and $3750 for the following 2 years. They are particularly interested in the proposal to expand the series for older kids. 

· Winter Carnival Parade- We still do not have a parent lead for this. Jimmy Deats is on board; Valerie will contact Jimmy to see if he wants to lead the entire project. If not we will cancel the float for this year. 

· Results Published- Mike Anderson reported that they have submitted the results for the first race and will be submitting the results for the second race tomorrow. 
· Fund Raising
· Mitch Eddy has been in contact with Picabo Street. She apologized for needing to cancel her trip. Mitch will stay in contact with her regarding rescheduling. Options were discussed from the CAT skiing trip, the board decided the best course of action would be to refund all monies raised related to the ski trip. 

· Alta Trip- John Means- Tim reported that John Means had contacted him regarding issues with scheduling the Alta trip. Mike Anderson will contact the owner of the property to resolve the issue. 
· License Plates- Tim reported that he has been slowly advertising the license plates, including a presentation at the Parks meeting. Once the plates are available we will be able to post links, and email information out more easily.  
· Ski Heritage Days March 18 & 19- Tim reported that once the race weekend is over he will begin working on the full planning of ski heritage days, we will discuss further at the next meeting.  
· Volunteer NEEDS
· News Media Helper (Results)- The Anderson family will be helping with this. 
· Saddle Club Remodel & SHC Update- The new cabinets have been delivered, Tim is continuing to work on the construction plans.  
· Next Meeting- February 9; 5:30pm
Meeting Adjourned- Executive Session 
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