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Just a reminder we have a tournament committee meeting tonight.  Note the time change please!! I apologize for the late agenda; I battled a nasty cold all last week and was unable to get it out sooner.

Monday April 17th 8pm-9pm
Help Systems
6455 City W Pkwy, Eden Prairie, MN 55344

Critical discussion points for the meeting:
· Finalize days at each site.  It currently appears the tournament will be held at both Wayzata and Minnetonka on Friday and Saturday with Wayzata only on Sunday. Brief discussion on pool play setup.
· [bookmark: _GoBack]Who is in charge of concessions at Minnetonka.  Minnetonka Fastpitch Association or the MN Vortex?
· Based on the first two discussion points we need to pin down required volunteers to run the tournament
· Communication to the organization
Important discussion points for the meeting:
· Signup Genius - need it published by May 1st.
· Concession update
· Vendor update - Who will be on site(s)
· Sponsorship discussion
If we have time discussion points for the meeting:
· Shirt order update (volunteer and team)
· Budget discussion
· Social Media
Discussion left for May meeting:
· Tournament Site setup
· Fields Crew discussion
· Organ Donation Ceremony
The tournament is full at 47 teams so we are all set.  We just need to pin down some important details in Monday's meeting.

In the last update I had the following items.  Please respond with cash and good sponsorships so I can build a consolidated document for discussion.  Hopefully,  my data is out of date and more sponsorships have flowed into the tournament.

We are current soliciting donations.  The following are confirmed
Ice-O-Metric - $200
Schwans Fundraiser
Doboz - buns, donuts, muffins, use of their kitchen for prep and the ability to buy from their vendor
Frito-Lays - Chips
Old Dutch -  chips
Trinity Lutheran - Use of their kitchen and also ability to buy from their vendor
Rick Denneson - Donated tables for tournament
 
We will be reaching out to parents to try and secure 10 x 10 tents, roasters and coolers in the near future.

We have one committee member that needs to attend to a family matter and will not be available to help coordinate volunteers.  Jen Arends is looking for someone to take on this role for the concessions committee.  If you are willing to help out it would be greatly appreciated.  Jen can further discuss the role at the meeting.
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