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	I.   Call to Order
	 The President called the meeting to order at 7:45pm.

	II. Roll Call
	Ed Shaughnessy, Dave Spinney, Justine Fournier, Laura McKenna, Erik Croto, Dave Kasregis, Carrie Guerrette

	III. Approval of Minutes
	Review April 2018 Meeting Minutes
[bookmark: _GoBack]Motion made to approve the April 2018 meeting minutes.  Minutes accepted via vote.

	IV. Reports of Board Members

	President’s Report:
· Few outstanding balances from baseball/softball, review list.- wiped clean
· Review meeting with GSS – Andy – 12-14 panels on roof on snack shack. Product and install all donated. (Stage 1 -20k in product) Final sign on scoreboard at Emery. Small sign on snack shack, solared by GSS. They would like Blue & yellow colors om marketing sign. Run off meter in pump house which powers the concession stand. We still pay 3 meters, school barn, little equipment shed. The solar takes care of the concession stand one. End of year one, we could sell back but it would be smart to decline…at any point we can sell back…and stored energy could run night games. Once panels go up, call Eversource, run some poles, leaves all sides of fields lit up when needed. (Stage 2 – lights & poles) Major sponsor would help with stage 2
· Not sure of cost to run a night game.
· Parents have signed a form at uniform handout day, we will review the process at seasons end. Coaches will set date to hand back uniforms. 
· Naughton & Son sponsoring minors baseball team. Gave check for $480. Jerseys have their logo up on back of   shirt.
· Northcape wants to sponsor a team, need to discuss as a group. Waiting on them emailing a logo. $32 per shirt =$480
· Collect shirts after 1 year but shirts should last 3 years. Can reprint short shirts each year. 
· Last months list got done! 

Treasurer 
· Status Update on Checking Account - $22,325.21
· Status Update on Savings Accounts - $11,293.47
· Other business/reimbursements – 
·          Bills Paid since last meeting – baseball add, brine, henniker septic
· Reimbursements paid out since last meeting- to D.S.
· paypal tranfsers, N&S, lots of registration fees and soccer camps.
· Write on back of receipts what they are for to help out Laura.

Field Director 
· Tick control has been put down at Warren Brook Part and KRES 
· New door lock on snack shack. 
· FVB Landscaping will donate services every other week, we do in between.
· Fertilizer will come from Fritz. He will provide bill. Wants to irate and seed in fall. Lime before fall ends.
· Turf cut is best before season but you can cut and play. Cut before soccer camp.
· Look into quote on sprinkler system?
· New Fences are up, old metal stakes have been removed.  Keep an eye out and let someone know if we missed any.
· Good turnout at Field cleanup day.
· Joe Messer removing brush on 05/03/18.  
· Ordered field line chalk through Lumber Barn. (ordered a pallet =56 bags, $300, arrives Tuesday) Will be delivered on 05/08
· Safety concern – on electrical panel in elementary school snack shack.
· Create a check list for Field Clean Up day.

Equipment Director 
· Batting cage nets have been installed.
· New uniforms are in and handed out for Minors team with NSR sponsorship. 
· Equipment check out list is now in effect with every coach! 
· Caps for ground stakes and large boxes are in equipment room.  Please don’t throw away.
· New bats were donated to Majors in Sutton/Wilmot.
· AED/Emergency supplies are up to date.
· David Topham will give the mower a once over at the barn, just need to schedule him. ( Mower needs a battery)
· Create a check list for Field Clean Up day.
· 2 cafeteria tables are gone.
· Put tent up for soccer camp.
Wrestling Director
· Are all payments in from tournament?
· Feedback from other coaches? – All positive
· Asked to run tourney next year. Have to apply at start of year meeting in Sept/Oct time frame.
· Vote on wrestling tourney at June 14th meeting

Baseball Director 
· Season is underway
· T-ball schedule needs to be published to website & take care of official roster stuff.
· Dave is  trying to get to every home game to try and make a stronger connection with coaches.
· Last minute orders with RZ to take care of loose ends.
· Local business supporting baseball. Great!
· Having some issues with the website sending out emails.
· T-ball has started. First game this Saturday.
· Volunteer mowing at Brown Shattuck Field. BNS maintains May/June, Parks Rec maintains July/August.
· Sutton has asked for ½ of umpire fees for majors. Approx $210. We paid $170 for bats. How many home games can we host at BNS? We would like 2-3 home games….discuss negotiations.

Softball Director 
· Season is underway
· Each team got 7 new face shields.
· New bats, new helmets.

Soccer Director
· Summer camp signups are open
· June 25th-June 29th
· Host referee training.

Fundraising Director
· Snack shack stocked.
· Snack shack scheduling-info being sent out tomorrow.
· New fridge delivered from Sears, in new snack shack, and up and running
· Dave and Eric picked up fridge from Ray Critch
· June 9th DARE softball tournament, does BNSYS want to run concessions again -   Last year we made approx. $700. ($250per team)
· Waiting on 2 signs: Northcape & Colby Insurance


	V. Public Comments
	

	VI. New Business
	Need a door lock on Elementary School snack shack.
Jane Lucas wants to place a Granite Bench to set up by flag pole.
June 9th Tournament
Team pictures with Rob?
Rookies Jersey? By Northcape design sponsor. Keep jersey same color. Takes 2 weeks if ordered tomorrow. Gold/Yellow w/Navy
Movie nights this summer? Licensing may be an issue. We would need one for outdoor. 
Check electrical box at school side snack shack.

	VII. Adjourn
	The meeting was adjourned at 9:14 pm

	Next Meeting
	June 14, 2018 at 7:30 pm @ Appleseed
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