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	I.   Call to Order
	 The President called the meeting to order at 8:07pm

	II. Roll Call
	Theo Selby, Justine Fournier, Jesse Griffin, Dave Spinney, Andy Spiegel, Kristin West, Jessie Michie, Ed Shaunessy, Dave Kasregis

	III. Approval of Minutes
	Motion was made to approve the  11/03/16, 10/06/16  meeting minutes.

	IV. Reports of Board Members

	President’s Report:
· Vote on Mobile Payment – Motion to vote on Square device. Approved
· 2016 Town Report – Theo will write by 1/9/2016
Treasurer 
· Update – 16,5k checking  11,k  savings
·  Theo uped insurance to include head injuries, abuse, molestation, … which brought it up to over $500.
· Taxes are filed….missed a signature but all set now.

Fundraising Director

Field Director 
· Spring Field Cleanup?
· Fence- large stones?
· Gate by barn (Erik)

Equipment Director 

Wrestling Director 
· 25 registered
· Tournament – Looking for dates…May go into March
· Present, short term, and long term needs

Softball Director 
· Softball tourney 1/8. Call Joe Messer to run a sander.
· Fence – rock, old guard rail, …? Where do we get rocks from? Need escavator.  Ed will ask about rocks. 

Soccer Director
· Camp – The week after school June 14, the following week or week after. June 26-30 or June 19-23.

Baseball 
· Majors – numbers crunch
· T-ball (3 teams last year)
· SmallT-ball (3 teams last year)
· Small numbers….problematic
· Need to focus on field maintenance. Insect control is an issue…
· Infields are clay now.
· School field needs work….conversation with Spadaro. Hold some indoor practices. 
· Long term needs – can we field every level? Softball program? 
· Fences?
· Uniforms? Pay with registration or keep? Pants and belts stay, shirts and socks go.
· Need sponsors? Ultra platinum?


	V. Public Comments
	

	VI. New Business
	Ice rink is up at Brown Shattuck. 
June 3rd – Dare NH Softball Tournament (1 pitch tourney)
· Can BNSYS run concessions?
Youth Ice fishing Derby – Sunday Feb 19

The board is behind the transition of Ed Shaunessy taking over as President for Theo Selby. And Jessie Michie is taking over as Treasure for Kristin West. Any one interested in any of the board positions please show up at the next meeting 2/02/17.


	VII. Adjourn
	The meeting was adjourned at 9:15 pm

	Next Meeting
	Feb 2, 2017 8pm
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