PRUYF&C
Meeting 3/23/17	

Reviewed notes from February meeting

Randy Taylor
· Update from the United League Meeting
· Big and Middle teams are having divisions
· Division A PR green, Butler Gold, ArKen, Seneca Vally, Hampton  
· Divison B PR White, Butler Blue, Highlends, Mars, Saxonburg, Shaler
· Top 4 in each division for play offs, For small top 8 teams 
· Extending regular season and shortening playoffs is up for vote
· Officials want to raise rate $75/ref/game
· Next mtg will decide dues
· Prior to the season they will have a coaches/ref meeting
· All info birth certificates, roster and jersey numbers needed before first game
· Rules approved  
· small 100 lbs, middle 120 lbs, big 140 lbs on sept 1st each group gets to increase 1 lb, oct 2 increase 1 more lb, superbowl get 1 more lb
· Clarification on punts for small walked off 25 yds, inside 30 is half distance to goal, if a team wants to kick they can
· Adopting high school rule where QB can put his hands under center, but can’t make any sudden moves  - we will ask about looking left and right to see if team is set
· If we don’t have 2 middle teams, then we can only have 1 big team
· You are only allowed to have 6 coaches plus 1 student coach at all times during the game, coaches need to stay on the field, if a coach is in the stands they need to stay in the stands
· No texting during the game by coaches, or calling 
· Rough rosters are due by June
· Next United League mtg 4/23
· League wide Huddle is shut down
· PR recommended concussion proto call to the league, EMS should make the call 
· We will have Greg come to the next board meeting to give the league updates
· Asked Laura to pull the by-laws off the site, and send to board members for review (done)
· Suggested we ask Adam Kanter to be present during the one day camp to answer questions on concussions (Greg had mentioned to Adam)
· Budget report
· Suggested we promote registration more, open up ads to pine creek journal 
· Send registration info to PR wrestling and lacrosse, email blast and post on the site
· Have Bridgette pull the registration so we can see who we know is not returning to get a baseline
· Sponsors, we will need to contact those from last year again and get commitments
· Confirm if middle school wants to buy more helmets from us
· It is noted that they still need to pay for the ones from last year
· Board and Coaches gifts will not be given this year
· Added in cost for football sled to the budget
· Laura confirmed approximate uniform costs
· About 500K to turf the lower field, maybe put something out there to share that between lacrosse and football, find out parameters from township 

Bridgette Rogers
Not in attendance.

Laura Harper
· Pictures are set for the week of August 7th
· Banquet Information
· [bookmark: _GoBack]Chadwick has been secured for November 13 and 14
· We need to finalize the menu

Christie Hernandez
Not in attendance.

Michelle Gierl
· Laura sent Michelle copy of tax exempt certificate for uniforms
· Cheer uniform return suggested we make it a volunteer spot
· Practice hours, we had a couple parents ask about changing time/days, we are limited by daylight hours so no change we need the time to make sure the girls have enough practice before the first game
· Competition Cheer Try Outs will be 3rd week of May
· $125 will be needed for judges 
· $10/hr for gym, booked 4 hours, 2 days
· High school fundraiser camp will put the info on our site (Michelle has sent to Laura to post)
· Michelle will ask Varsity if we can have an even S15,000 cost for the uniforms and we will put them on our site 

Brett Johnson
Not in attendance.

Kelly Huffman
· Insurance – do we have coverage for child abuse, etc. incident
· Kelly will check with Sir Speedy on printing the program
· Under Armour online store, Under Armour will put our logo on their stuff, potentially just go with the items that Red Oak does not have or offer

Mike Katic
· Confirmed lights for concessions were $180/piece LED
· Eric K wants to do the coaches meeting again
· We bought shirts and pizza for the one day camp 	
· The shirts were from Red Oak
· Cindy reached out to Laura on the pizza, it was donated from Cenci’s last year

Additional Items Discussed
· We need to put Ad purchase information out at the beginning of season
· Updates for the website:
· Coaches Applications
· EK camp
· Update board information
· Open House one day camp
· Put out practice dates, first game and super bowl


Next Meeting April 27, 2017




