[bookmark: _GoBack] Meeting Notes
April 27, 2016
Next Meeting: May 18th


Vote for Coaches next meeting – Eric is the tie breaker
Michelle Lagnese does not vote, Michelle Gierl does vote .

Minutes reviewed from 3/20/16 good

Vice President – Mike Katic
· Looked at different uniform options looking at fade white to green green to white
· Takes a couple of weeks to order and deliver
· 49.95 for the jersey – name plates will come from awards and more -- 
· No pants this year
· Post on the site at equipment pickup jerseys will be available for sale with their nameplate on it? Buy them with the nameplate and will buy a new nameplate for that player


Randy Taylor – Treasurer
· Approved profit and loss
· Down payment was made on the pavilion for the pig roast
· Paid attorney for 501c3 – have to file a tax return/call irs – randy
· Reimbursement process – looking for someone to do an audit/receipts/documented, need for policy,
· Mini Football Camp, Coach K asked that we pay -- $500 in our budget, he wants us to pay for all of the shirts 4.35 each for 125 shirts $543 + more pizza than last year, and pay for pizza and drinks, last year (154 + but need to order more pizza this year). This will increase our budget for this camp.

Registration – Bridgette
· 39 football, 43 cheerleaders
· Wrestling – send out
· Lacrosse – sending to Randy to forward to Deb
· Post on FB and site that if we don’t get enough coaches or players will have to cancel that team
· What to do with parents worried about their son making weight and getting playing time
· Eric will address
· Coaches – assist. Big coaches 3
· Coaches – no big head coaches
· Coaches – Middle 3 head cardinali, cory, pillar
· Coaches – assis for middle 4
· Coaches – small 1 coach

Secretary – Picture Day
 
· Team picture taken by game on – discussed giving sponsors a picture to hang in their place of business
· Ask Peter Diana if he would be willing to be a sponsor of our organization for $300
· Pick two days week of August 8th then two days the following week – Richland field 
· Let Peter Diana know he will need 4 days – Big, Middle, Small and Cheerleading
· Change Donna McWhirter – change board and the link to donna to Michelle Gierl, donna is still getting emails from parents when they should be going to Michelle Gierl


Lisa M - fundraising
· USA Football was accepting grant applications filled out to get equip grant, defibrillators, and training for them, get special ranking if we have it noted that we have them and have drs. Available, $50,000 turf grant but you have to put USA Football in the endzone
· Money DUE – PNC, Rich Cardinalli, Walnut Grill, Dicks, Consolidated Communication
· All others paid – Randy received
· Mike Katic to check with Baierl
· Mini Camp May 25th--- Pass out Dicks 20% off – during the All in camp – july 16th Saturday
· Socks to have in stock for the july 16th if percentage off
· Rented pavillion For Aug 6 will get keys to unlock the light box, will put a barrier for park, porta johns
· Pig roast volunteers – 3 people and fulfills one volunteer spot
· Ladies night – 15 fulfills all requirement
· Spirit wear – Lisa was sent logos, went with Red Oak again nice to work with, nice profit Lisa will meet up with Jay D. and then distribute to Team moms
· Senior night – 3
· Painter – 4 / 2 for each team color 
· Uniform handout is done by board no volunteers requested

President – Eric Boyd
· UYFL meeting in March – dues $550
· Redoing the bylaws
· Small teams will have opportunity for extra point 3 yard line get 1 pnt or choose to line up on 5yrd line and get 2points.
· instead of small team punting ??
· May 12th next meeting for UYFL
· Pitt Penn game Sept 10th – Eric K asked if we could not have a game that day have them on Sunday, Sept 11th instead
· Coaches will be voted on at Next Board Meeting 


Concessions – Michelle Lagnese (not present)
· Need volunteers for the Mini Camp to manage giving kids the pizza

Cheer – Michelle Gierl
· Scholarship – forward Eric and email just to Eric no one else
· No raffle tickets go to the player/cheerleader
· Ask them to volunteer more often than others
· Nothing on a form for Competitive coaches – need that to be on the form and email sent out
· Saved $50 a judge
· Michelle Gierl – will work with parents on her own to place cheerleaders on teams for carpooling
· Team mom emailed asking if they could get a crash for each team (the banner the players run through) and two sets of the silver pom poms.  
