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Littleton Youth Baseball & Softball Board Meeting


Date:  23MAY2018 (8:00 PM)
Location:  Littleton Town Hall Room 123
Subject:  May 2018 Board Meeting #2


Minutes
In attendance:


1

Katy West
Bobby Chrenc
Kathleen Ioan
Raju Kalidindi
Tom Kinney  			
Tommy Proulx
Dan Shufrin
Norm Young    
Matt Davis
Scott  March


1. Jamboree Update - Katy West:
a. Site reservation done
b. Trash – Majors & Minors Clean Up & Disposal (dumpster)
c. Dan has trophies – will give to coordinators to inspect
d. Have Kiddie pools & Atlantic brings coolers
e. DJ – Katie working on 
f. Carnival games – Katie responsible
g. Dunk Tank ordered – Katie will contact Fire Department for water
h. No apparel avail to sell
i. Basket Raffles are good  
j. Corn Hole – Parent & Kid teams (1/1).  How many teams – capped?  Email blast – register.  Katie knows someone - $80 to paint them – Littleton colors/design.  
k. Dunk Tank – consider a line or rope to keep kids from getting too close to tank & getting hit by the ball.  
l. Jackets for boys are ordered, Tommy working on girls – determining # needed – approximately 6 or 7.  Tricon jackets do not have girls fit. 
m. Food:  
i. Ran out burgers last year – had 325. Registrations up 15% this year – order 450. 
ii. Fresh veggie burgers – 25 last year – order 50.  
iii. 325 bags chips last year – keep the same.  Variety of flavors? 
iv. 275 hot dogs last year – order 300.  
v. Cheese – 450 
n. Drinks:
i. Water, seltzer, Gatorade (500, 300, 200)
o. Logistics:
i. Highway needs to mark the sprinkler heads prior to the tents going up.  Dan will coordinate with them. 
p. Volunteers – (asking kids to help for community service):
i. Majors Softball will pick up food.  
ii. Senior Softball will help with grilling 
iii. Face painting – Dan’s daughter & friends
iv. Carnival Games – 3 volunteers
v. Dunk Tank - 2 volunteers
vi. T Ball – 1 volunteer
vii. Food - 7th grade girls to help
viii. Ticket Table - Adults/Board

2. Review/Approve Prior Minutes - Dan Shufrin
A motion was made, seconded and carried unanimously to approve the minutes of the May 8 2018 LYBS Board meeting with no changes.   

3. Playoff Schedule:
i. James Update – 6/5 Mac League meeting – finalizing playoff seeding & schedule.  
ii. Umpires - Playoffs start 6/6 – Katy to send an email to umpires letting them know there may be a need for a game on 6/6 – will be confirmed on 6/5.  
2. Treasurer Report
i. Park & Rec Account - Alycia says the balance is lower than what Bobby shows. She sent a print out and Bobby will review.  There appear to be duplicate charges on the Park & Rec copy.  Bobby will resolve and determine the actual balance.  
ii. Dan asked why LYBS can’t get reimbursed by Park & Rec for invoices LYBS pays.  Park & Rec explained that this is an audit issue with non-profit reimbursement to non-profit.  Either need to pay by LYBS or have vendor wait for payment by the Town.  LYBS will have invoices for items like trophies, summer uniforms, equipment sent to the town to pay. 
iii. Can Day Note - $800 above last year  

3. League Updates:
i. Softball – Tommy 
1. Sr. Softball has only had 1.5 games due to rain. 
2. Alumni shed going in 5/31 – 1 day before graduation – will be done early in the morning.  
3. Playoff Schedule – 13 teams – trying to work out schedule.  
4. All Star Game 6/16 – same day as World Cup soccer. Trying to schedule  younger girls later in the day to minimize conflicts.  
ii. TBall – Scott March 
1. Going well. Coaching going well & kids playing well.  
iii. Rookie – Bill Branco
1. Going well.  Trying to progress to kids pitch by end of year.  
iv. Minors – Tom Kinney
1. Going well.  Teams going well – kids interest in all different positions.
v. Majors - Norm Young
1. Safety issue - Rookie Player last week rounded first base, tripped, fell and broke his arm. Norm offered ice to parents & followed process – notified Dan, filled out forms. 
vi. Majors 70 – Dan Shufrin
vii. Mac League – James email 
1. Will finalize playoff schedule

4. All Star Game Selections:
i. It was agreed that the kids will make the selections for the All Star teams. 
ii. Suggested giving guidance to kids on voting – Bobby wrote proposed language to be shared with  coaches & kids – copied here and Dan will email  to the coaches:
1. The players are asked to vote and choose their all-star(s) for this year’s all-star team. An all-star is not always the best player, batter fielder or pitcher. That is an important part of it, however, when choosing the all-star(s) to represent your team and Littleton we would like you to also think of the following. 
a. A player who displays what it means to be a good teammate. A player the team looks to as a leader. 
b. A player that demonstrates great sportsmanship during the wins and the losses. 
c. A player that consistently brings energy and enthusiasm to practices and games. 

iii. Softball – All Stars for two 2nd grade travel teams, Minors Teams, 2 Majors Teams.  Will have kids pick top 3.  Will be next Sat practice 6/2.  
iv. Baseball – All Star team for East & for West.  Will have kids pick top 3—4.  Let the kids know don’t know how many kids 3 or 4.  
v. Include what Bobby sent – include it in the minutes – talking points 

5. Fundraising Update – Eric Heine email: 
i. Record Breaking Can Day ($800 over last year) – Eric recorded data by location & by hour.  
ii. Discussed potential for next year to have more locations with shorter time slots.  Suggestions for early morning Dunkin Donuts, Starbucks. Morning hours seem more effective.  
iii. Townsend/Ashby’s most successful fundraiser is a hit-a-thon.  Suggestion for next year for LYBS.  Eric suggests individual players receive sponsorship  by individuals, corporations sponsoring teams.  
iv. Fundraising total year to date (including Can Day )- $22,691.  
v. Shed campaign – still working on a corporate sponsor.  
vi. Jamboree – Eric suggested an option for Grand Slam sponsors – sponsorship currently includes speaking at the Jamboree (optional).  Should we consider giving them option for table or booth at Jamboree?  
 A motion was made, seconded and carried unanimously to offer Grand Slam sponsors the option to also have a booth/table at the Jamboree event .  

6. Memorial Day Parade 
i. Coordinators to send a note to coaches
ii. Bill will bring the banner to  the parade.
iii. Anthony’s LYBS Fundraiser – Memorial Day - 20% of profits.  Mention LYBS when purchasing. 

7. Spinners Game	
i. Rob is printing out a flier and bringing to some games & Jamboree to advertise the event.
ii. Spinners give $3.50 per ticket sold back to LYBS.  LYBS will be recipient of the 50/50 raffle.
iii. Coordinated with Park & Rec – ticket & raffle funds will be spit 50/50 with Park & Rec. 
iv. Raju – comments last year they asked for coaches to help kids run the bases – to better keep the kids in the right areas 
v. Suggestion – potentially raffle for throwing out the first pitch. 

8. Field Maintenance – Dan 
i. Littleton Electric has connected Dan with someone to work on design for lighting for Shaker Lane. Littleton Electric has grants that could go towards funding and has also in the past donated labor.  Dan is moving forward with exploratory information before moving to approvals.  

9. Summer Baseball & Softball
i. Need to determine pricing & get the website updated.  
ii. Softball – will keep the same as last year - $15 team registrations.  No jerseys needed.
iii. Baseball – would need to order jerseys. 
iv. Can include kids from other towns.  
v. Baseball – Westford MIB league for 10U & 12U Leagues.  
vi. Is there interest in setting up a 9U or 8U team?  Will there be interest at that level?    
1. Ages working same as baseball – still 8 years old as of 4/30.  
2. Would need to coordinate this ourselves – coordinating with other towns. 
vii. Email to go out – 8U, 10U, 12U, Babe Ruth – Dan to email entire league.  Coaches to gauge interest.  

10. Next Meeting – Wed 6/27 – 7:00 PM.

 
The meeting adjourned at 9:55 pm.
image1.jpeg




