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LYBS Board Meeting Minutes

27FEB2012
7:30pm
Littleton Police Department CR
Board Members present at the meeting were: 

Brook Moore
John Davis
Randy Fisher
Chuck Decoste
Ron Cochran
Ed McCarthy

Tom Furlong
Bernie Lane
Timalyn Rassias
Gary Wilson
Steph Jahnle
Shawn Abetz
Board members not present:

Rob Warner
Bill Sager
Mike Gearty

Co-Coordinators/Volunteers/Guests present:

Brian Miller
Ann Maher
Larry Frisoli
Jen Barlow
Ivan P
Jeremy Beers
Jen Regan
Rick Mizzoni
Brook called the meeting to order at 7:55 pm.
· Roll Call (attendance)/Visitors
· Review of Minutes 18JAN2012
· John D. motion to approve

· Ed M. seconded

· Unanimously approved

· Review of Minutes Agenda – Brook Moore
· Calendar – Ann Maher
· Reviewed by Ann
· Umpire clinic on the 19th or 20th of April; Ed M. will communicate confirmation.
· Mac League coaches meeting – TBD
· Volunteer Day – clean up fields; April 14th; John D to draft announcement for email blast.
· Coaches Clinic – At Bats for all coaches – fourth week of March, Randy F to follow up; T-Ball coaches clinic right after Safety Clinic
· Safety Clinic – last week of March/first week of April, John D to follow up with Don Beltrami
· Can Day – May 12th; would like to know the kids, supervisor, information needs to be sent to participating businesses
· Photo Day – May 5th
· Open Volunteer Positions
· Kids Umpire Coordinator – Tim Concession; motion to approve, Ed., seconded, Chuck, approved unanimously.
· Registration – Jen Barlow
· Rookie and T-Ball open without late fees
· Registration is open for other leagues but with late fees

· Deleted Ayer family from T-Ball and Rookie League; Larry has asked that Mac develop a policy like soccer (if child goes to school in the town they can play in the town league)

· Chuck motions that LYBS will decide whether a child can play T Ball and Rookie (in-town leagues).  Gary seconded.  Motion carried.  Brook will propose an LYBS amendment to the constitution.
· Jen requests approval of changing to wording of payment policy.  Chuck motions to approve, Tom seconds, motion carried unanimously.

· Chartered Majors/Minors.  Overestimated but will receive refund.

· Will need team names as soon as possible for web site.

· Request for waiver for early entry for T-Ball.  This was discussed previously and was denied.  Confirmed.
· Budget Update – Tom Furlong

· Booster Account - $21K
· P&R Account - $16.5K
· Taxes have been filed on 2/16
· Mac League Update – Larry Frisoli

· Request to move pitching distance to 46 inches.  Chuck motions to accept, John seconds, motion carried unanimously.
· League Coordinator Updates

· T-Ball (Shawn Abetz) – 8 kids/team
· Major 60/70 (Randy F, Ed M) – need 1 more for six teams

· Babe Ruth (Gary Wilson) – 26 on wait-list; 13 y-o given the option to join A/B since there isn’t enough for a team.  Will be using field at Middle School pending conflicts with other sports.
· Softball Rookie (Steph Jahnle) – 4 teams

· Softball Minors (Ron Cochran for Rob Warner) – Two teams

· Softball Majors (Ron Cochran) – Three teams; 10 volunteers for head coaches

· Softball Seniors (Bernie Lane) – one team
· Coach Approval – Brook Moore
· All coaching approvals will be tabled until a special meeting of the board.
· Evaluations
· Dates were discussed and confirmed during “Calendar” discussion.
· Rand F suggest that evals are run by neutral people; discussion determined this isn’t necessary and that having coaches and coordinators run the meeting.
· Fields Update
· 50/70 Conversion (Shaker) – Tom Furlong; Lenox has been approached (they did this for Jet).  $8610 quote.  Work to be done prior to season.  Tom motion to approve, Ed seconds, motion carried unanimously.
· Shed at Jet – Chuck will talk with Mike Rassais for plans.
· Equipment
· Review is on-going
· AOB
· Concession – board of health of re-cert is being taken care of by Trina Miller.  Cabinets need to be ripped out because they are nesting spots for mice.
· Next meeting – 21MARCH2012 @ 7:30pm.  John D. to reserve LPD CR
· Meeting adjourned – 10:10 pm
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