[image: ]Escondido Youth Baseball 
P.O. Box 2602
Escondido, CA 92033




MINUTES OF ESCONDIDO YOUTH BASEBALL BOARD MEETING

The Board of Directors of the Escondido Youth Baseball held a meeting at the following time, date, and place:

Time:  7:30 PM
Date:  Wednesday, July 22, 2015
Place:  EYB Shed

Executive Board members in attendance were: Sandy Taylor, Brian Dowling and Jenn Castro

Other Board members in attendance were: Allan Clark, Kristy Clark, Dean Faulkner, Paul Woolsey, Marc Correll, Leo Sartwell, Mechele Cook, Jim Coyle, Darrin Albert and Krista Williams

Meeting called to order:  7:30 PM



(1) [bookmark: _GoBack]Financials–

The Treasurer, Brian Dowling, handed out a Profit & Loss comparison between this year and last year. We went over the financials of the league and where we currently stand financially. We currently have $16,800 in liquid assets and $11,000 in current liabilities. We need to look at how we can fundraise for this upcoming year to help off-set what we spent on field upgrades this last year. 

(2) Snack Bar-

 The snack bar has been handed over to Escondido Pop Warner for the fall season. We will be letting them use the TVs in the snack bar on good faith. They will be signing an agreement and will pay a portion of the initial costs of the TVs.  Any damage to the TVs during the fall season will be paid for by EPW.. 



The next meeting will be Saturday, August 1st at 6:00 pm at the EYB Shed
 

Meeting was adjourned at 8:11 pm 


Minutes ratified on this______day of_________________________, 2015
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