Minutes of the Escondido Youth Baseball Board
Aug. 1, 2014

The meeting was called to order at 6:05 pm by Sandy Taylor, EYB Vice President. 
Sandy Taylor welcomed the new board members and handed out a copy of the By-laws, Director of Positions and the official resignation letter of April Pugh, EYB President. 
Members present at the meeting:
Krista Williams, Crystal Chatton, Sandy Taylor, Kristy Clark, Allan Clark, Paul Woolsey, Matt Swanson, Marc Correll, Chuck Dilts, Jim Bloom, Tim Chatton, Jenn Castro, Mechele Cook, Jim Coyle and Darrin. 

Members not present:
John Steadman – Health reasons
Dean Faulkner – Out of town
Jay Hoffman – Football
Tom Allen – Personal previous engagement
Leo Sartwell

Sandy Taylor read aloud the resignation letter submitted by April Pugh. There was a motion to accept the letter of resignation and a second. The vote to accept the resignation letter was 14 yes votes, 0 no votes and 0 abstained.  Motion passed. 
President - Sandy Taylor was nominated to serve as President for the remainder of this term, 2014-2015 year.  There was a motion to have Sandy Taylor fulfill the position of President, and a second to that motion. The vote to accept Sandy Taylor becoming the new President of EYB was 14 yes votes, 0 no votes and 0 abstained.  Motion passed. 
Vice President – Jim Bloom was nominated by Krista Williams, but he declined due to the conflict of not being able to be a manager if he is on the Executive Board.  
There was a motion to change the PNP’s, so that Executive Board Members, except for the Umpire in Charge, can now also be a team manager. There was a 2nd to the motion. The vote to accept this change to the PNP’s was 8 yes votes, 1 no vote and 2 abstained.  Motion passed. 
Vice President – Jim Bloom was again nominated for Vice President.  Since the PNP’s have been changed, he accepted this nomination.  The vote was unanimous to have Jim Bloom be the Vice President. 
Treasurer – Dave Bunting will still act as the Treasurer for now. The search for a new Treasurer was tabled for now. 
Secretary – Jenn Castro and Kristy Clark were both nominated. They both have previous experience serving as a Secretary for non-profit organizations before.  Jenn Castro received 6 yes votes. Kristy Clark received 2 yes votes.  Jenn Castro will be the Secretary. 
Umpire in Chief – Sandy was the Co-Umpire in Chief with Rich. There was a motion made that Sandy should return as the Co-Umpire in Chief.  It was passed that Sandy will return as the Umpire in Chief. 
Matt Swanson got up and left the meeting. 
Chuck Dilts submitted his resignation letter of the Field Maintenance Director.  It was moved and seconded to accept his resignation letter. There were 7 yes votes and 2 no votes. It was passed to accept this motion.  Sandy thanked Chuck for his many years of service to EYB. 
[bookmark: _GoBack]Sandy also thanked Crystal Chatton and Tim Chatton for their many years of service on the EYB Board. 
Player Agent /Scheduler  - Dean Faulkner 
Information / Communications Director – Mechele Cook and Kristy Clark will fill this position. Matt Taylor will be revamping our website. Sandy Taylor and Jim Bloom will also have access to add things to the website as need be. 
Equipment Director – Jay Hoffman and Darrin
Field Maintenance Director – Tabled for now. Need to talk to Tom Allen and Steve Cook.  Need to ask Steve Cook if he wants to be a “Member At Large”.
Uniform Director – Alan Clark 
Safety Director – Chris McConnell
Sponsorship/ Fundraising Director – Alan Clark
Snack Bar Director – Krista Williams
Team Parent Director – Krista Williams
Shetland Division Director – Jim Bloom and Marc Correll
Pinto Division Director – Paul Woolsey
Mustang Division Director – Alan Clark
Bronco Division Director – John Steadman
Pony Division Director – April has someone lined up for this, they will be named later. 
Stallion Director – Sandy Taylor
Morgan Director – Kathy Janetski
City Liaison Director – Marc Correll
Trophy Coordinator – Krista Williams
All-Star Director – Alan Clark

Business:
Banners – Do we want runner-up banners for All-stars? It was brought up that all the banners should say that EYB is the proud sponsor. Sandy said that we need to look at the prices before we continue this discussion. Jim and Marc will coordinate on the prices and the making of the banners. 

Fall Ball – Registration will start online tonight, Aug. 1st and run through Sept. 7th. The fall ball season will run from Sept. 21st – Nov. 23rd, which is 10 weeks. Practices will start on Sept. 12th.  We will have onsite registrations on Aug. 24th from 10am-2pm and again on Sept. 7th during try-outs. Try-outs will be on Sept. 7th at the fields at 2pm. We will have the same registration fee as last year’s Fall Ball, which was $70 per player. We discussed adding a Shetland Division to Fall Ball and it was decided that it would be a very good idea to add that division. It was mentioned that we need to add dirt to the South Field for the Shetland Division.  We also need to contact San Marcos to see about inter-league games for Fall Ball. We need to put information out for sign-ups for Fall Ball Managers. We will need to review the managers and vote on them at an upcoming meeting. 

The next meeting will be Thurs. Aug. 14th at 6pm at the EYB shed. 
Sandy Taylor closed the meeting at 7:28 pm. 


