COMMISSIONER GUIDELINES
HANDLING BUILDING DIRECTORS

VYI Sport Commissioners in Volleyball and Basketball, both played in gymnasiums, are required to recruit and schedule the use of Building Directors. 
Building Directors were originally required by Fairfax County starting in the 1990s to offset the costs of Fairfax County employees monitoring gymnasiums. The County believed that each club using their facilities should rightly recruit their own volunteers and this would offset the high cost of putting trained County personnel In gyms.
RECRUITING

Building Directors are recruited from parents of children in the VYI program by asking for volunteers in the registration form. VYI believes that, because BDs are required at each practice and game that both parents of the sports needing these volunteers should be required to register and volunteer, or pay a non-volunteer fee for either parent who refuses to volunteer.
To this end, when registration forms are created, the volunteer positions shown should be
1. Building Director (requires a short test)
2. Disabled (requires a short note to the Treasurer claiming the disability to receive the non-volunteer refund)
3. Unwilling/Unable (requires payment of the non-volunteer fee)
This forces a parent to either declare that they will be Building Director or they will pay a non-volunteer fee.
Recruiting for positions outside of Building Director should take place separately from the registration form. Coaches should be recruited at pre-season events or if enough coaches are not found, by notifying team parents that unless a coach is found from within the team that the sport will be unable to field that team for the coming season and refunds will be issued. While this is not ideal, in the 25 years this strategy has been utilized, no team has been disbanded for lack of a coach.
ENFORCEMENT

Parents who volunteer for Building Director but do not take the test for whatever reason by an agreed upon date, are identified by the VYI Treasurer before the season starts by using the report at admin.vyi.org entitled “BD Test Not Taken”. This report lists any parent who volunteered for BD but has not taken the test at that time.

Parents who take the test before the start of the season and whose coaches agree to add them to the BD Schedule so that they serve their volunteer time, will be refunded the non-volunteer fee or the charge will be removed from their account.
The Treasurer then logs into League Athletics and changes the volunteer position for those parents from Building Director to Unwilling/Unable and a non-volunteer fee is placed in that person’s account. Warning emails are sent but if the amount is not paid it remains in that families account until it is paid. Usually, this is highlighted before the family registers for another VYI sport.
SCHEDULING

The Sport Commissioner is responsible for creating registration forms, creating a division and teams for each season they are in operation. That means if Volleyball operates in the Spring and again in the Fall, the commissioner must enter a season, division and team names for each team that will participate during both of those seasons.

The commissioner must also assign all coaches to a team within their personal registration record, as well as assigning all children in his league to a team using the League Athletics software.

In addition, the schedule of practices and games must be entered into League Athletics so that Building Directors may be assigned to each practice and game.

Before the first practice commences the assigned coach to each team in the league, identified and named in advance by the commissioner as above, and whose title (Coach) is entered into his personal registration record, is asked to log into admin.vyi.org using

USERID – a personal email address listed in his registration record
PASSWORD – a personal phone number listed in his registration record

[bookmark: _GoBack]After doing so, the coach then clicks on “Schedules”, “Building Directors”, “Schedules” and they should see a listing of all their practices and games as well as a list of the parents whose children are on their team are eligible to be assigned as Building Director.

In a pinch, coaches may be used a Building Directors for practices, but this is generally not a good practice because they will not be available to monitor the gym. Coaches may never be assigned as BDs for a game and a parent must serve this function.


