Harvard Park and Recreation Commission

Meeting Notes
4 November 2013 Old Library 7PM
Commission Members: Pat Nelson, Joe Schmidt, BJ Pessia, Anne McWaters, Steve Gordon
Guests: Bob O’Shea, Jim Lee, Darren Magan, Sue Guswa, Peter Basille, Jim Ware
1. Meeting Notes Approval – 10/21 Meeting


All

All in favor. Meeting notes approved.  

2. Canoe/Kayak and Boat Slip/Mooring Assignment Process 
Anne/BJ

-Pat read the “baseline facts” sheet that she put together regarding the issues with the racks.  The bottom line is that we have real space constraints with the current situation.  There are a number of different opinions about where racks should be moved and new locations for BHRA.  Pat has proposed three options:
1. Keep the configuration as it was in the Fall (crew boats in the upper parking lot)
2. Move crew boats to what was the back row of the canoe/kayak racks 
3. Move to accommodate 150 racks

Pat moved to vote on the three options. 

 #1 received three votes (Anne McWaters, BJ Pessia, Pat Nelson)

#2 received two votes (Joe Schmidt and Steve Gordon)

#3 received no votes

3. Budget/CPC Discussion





Joe

-Jim Lee – Harvard Park Trust has a proposal into CPC to resurface the track for $120,000.  They would like to have P&R approval/recommendation that we would agree to it.    Having it run through the Harvard Parks Trust versus having it run through P&R means that it will not have to abide by prevailing wage law, which usually increases cost by 20% - 30%.  Parks and Rec going to CPC alone would probably end with a no from CPC.  BJ proposed that P&R vote to support the effort of Harvard Parks Trust to approach CPC for funds for resurfacing the track on Nov 20.  Motion seconded and approved unanimously.
- Budget:  Discussion of the Capital Requests 
Order of importance:

#1. Trailer parking - $25 - $30K
#4. Wooden dock replacement - $9.5K for a new 8-slot plastic dock, or $14.6K for a 10-slot plastic dock
#5. WWI Monument Restoration - $12K - Hopefully will get CPC funds to take care of this

#9. Mooring field - $5K
Three different ways to acquire funds:  1. Operational Budget   2. Capital Requests   3. CPC

-Joe will ask for a 10% increase to the fields and beach budget.

-Waterfront Director: Pat moved to go into Executive Session.
4. Misc:  Darren Magan came to request space between General Store and Congregational Church for Baseball team to sell Christmas trees. P&R directed him to talk to Board of Selectman.  Joe told Darren he needed to Tax ID number for the soil company.
Meeting Adjourned: 9:50pm
