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Litchfield Lacrosse

Meeting Minutes
November 21,  2016
Opening: The regular meeting of Litchfield Lacrosse was called to order by Allen Lajoie at 7:38 PM on November 21, 2016 at Romano’s. 
Present:

Board Members
Allen Lajoie, Mike Boschi, Jon Craig (late), Denise Sullivan, Jenn Bourque
 Not in Attendance
Scott Taylor
Non Board Members

NA
1A. Approval of Minutes

· Minutes were not available.  
1. President’s Report
· No Major Updates
· Jenn to post registration on What’s Up and Mom page.  

· Discussion on coach’s application not accepting under 18 coach application. 

· Discussion on late fees and whether we will waive late fee for girls program 1st-4th.  Motion made to waive (but not advertise) $25 late fee for girls program 1st-4th grade for registrations between 1/15/17 and 2/15/17.  Motion made by Jenn/2nd Jon.  Approved 3-1.  

2.  Equipment Coordinator

· Inquiry on whether Jon has talked to vendor to confirm drop dead order deadline to avoid issues this year.  Jon had not yet contacted  Jon did speak to Dick’s who has a deadline of 2/20.  Bulk order required.  Discussion on whether or not we will be offering LLA swag this year.  TBD.  We will not be purchasing any additional long poles.  
3. Coaching Coordiantor

· One application received so far.  Scott to send out email post Thanksgiving announcing registration and coach’s application.  
4. Girls Program
· Review of girls program flyer.  Jamie to create updated flyer to include both boys and girls program for December meeting.  Discussion on handing out flyers at the dump post Christmas. 

5.  Field Report
· Mike sent a reminder to Jimmy at NH Sportsplex.  Jimmy writing up new invoice.  

· Discussion on whether girls program needs indoor space.  5th-8th to utilize NH Sportsplex.  1st-4th to utilize Talent.  Jenn to confirm dates with Mike in early January.  

· Denise to get insurance information from town.   

6. Open Discussion

· NHYLA information.  Reviewed proposal for US Level 1 certification.  Girls program of interest.  Mike to send to Jenn.  
· Discussion on recognizing former board member for contribution.  

7. Next meeting – December 12th , 7:30pm Romano’s.  
