
Valley Youth Hockey Association 

Board of Directors Meeting Minutes 

12/6/2016 

 

Called to order: 6:32 

Present: Jillian Scheer, Michael Shaffer, John Sacks, Ray Wimer, Lillian Jeng, T.J 

Pelsue, Randy Denton, Garth Werner, Catherine Polhamus, Henry Dotterer 

Absent: William Sanzone, Tim Jennings, Jamie Sasenbury 

 

Motion to Accept Minutes for November 1, 2016 Board Meeting: Jillian Scheer 

Emailed to all Board members prior to meeting 

Motion to accept:  T.J Pelsue, 2nd Ray Wimer 

Vote: In Favor - 9, Opposed - 0, Abstain - 0; Motion Passed 

 

Financial report/budget update: Mike Shaffer 

Emailed to all Board members prior to meeting for review 

Motion to accept: T.J Pelsue, 2nd Jilian Scheer 

Vote: In Favor - 9, Opposed - 0, Abstain - ; Motion Passed 

 

Turkey Tournament results: Katie Polhamus 

Breakdown of the tournament was sent to board members for review. One take away 
for next year is we have to buy flip scoreboards for all of the games.   

 

Travel team Selection discussion- Henry Dotterer 

This is just to start the discussion, we will not be voting on this today 

The Valley Bylaws now read: 



"12.2     TRAVEL TEAM - PLAYER SELECTION: There will be tryouts for travel teams, 

to be held prior to the start of each season.  All players registered with V.Y.H.A may be 

allowed to tryout in each age group.  Players will be evaluated by the Head Coach of 

each travel team in their particular age group.  The Head Coach may request the 

assistance of any number of designated evaluators to insure proper evaluation & 

selections.  The selection of players shall be the sole responsibility of the Head Coach, 

or selection committee as appointed by the Board of Directors." 

I propose, after the sentence "Players will be evaluated by the Head Coach of each 

travel team in their particular age group.", the addition of the following: 

"The goal of the travel team selection process shall be to build the most competitive 

team possible, given the players available." 

 

Kitchen Update- Jillian Scheer 

I have been in contact with Onondaga thunder and have come up with a schedule to run 

the kitchen for the high School home games. I will be assigning each team level a game 

to work  

12/8 – Valley--Mite 
12/20 – Onondaga 
12/23 – Valley--Squirt 

1/3 – Onondaga 
1/10 – Valley--PeeWee 

1/18 – Onondaga 
1/24 – Valley--Bantam 
2/3 – Onondaga 

2/8 – Valley—Independent, Girls, Midget 
 

As far as on the weekends, teams have started to work the kitchen on days they have 
games, I will continue to send out the weekly email as it seems to help remind 
managers that it is important to open the kitchen. 

 
Registrar-John Sacks 

 

 
Kevin Cook has stepped down from this position, If anyone knows of someone who 

would fit this position John will be finding a replacement. 
 
Tournament Committee- John Sacks 
 

Mary Pat Walsh has stepped down from the chair of this Committee.  

 



Salt City Tournament might not be taking place; they are not able to field a competitive 
field of teams. They have until the Second week of January to find teams or they will 

cancel the tournament. 
 

The 02 team does not want to do the tournament, so we are only placing a bid for the 
girl’s tournament. 
 
Disciplinary Committee: Randy 
 

5 incidents this month 
 
Bantam major 02- parent altercation with Onondaga, does not look to be instigated by 

Valley parents. 
 

Midget 18u- 1 game misconduct 
 
Midget 18u independent-  1 game misconduct.  1 Deliberate intent to harm player major 

and game misconduct 30 day suspension and one game.  
 

12u Graf- fighting 
 
05 travel- 5 min major and game misconduct, boarding/shoulder to head. 

 
All first violations/ no priors. They were all given 1st verbal warnings. 

 
 
Jersey Committee: Randy 

 

Randy will let mike know what to pay for, we have all jersey’s orders except for the last 

order. We will have one more order for the mini mite moving up to mites. All jerseys 
have been delivered; we are still waiting on socks to be delivered.  
 

 
 
Director of coaches 
 

All certifications have to be done by 12/31/2016  

 
 
Fundraising- Mike Shaffer 
 

This will be sent out to board members along with where we ended with the raffle this 

year.  
 

 
Update to bylaws- John  



 

Should see the update to bylaws within the next week. 

 
 
Video Equipment: Lillian 
 

Valley owns a video camera but Lillian would like to budget $200 for a  T.V, tri pod and 

an extra battery so coaches can use it at Meachem to tape practices and games and go 
over it with their teams. 

 
Motion to accept:  Randy Denton, 2nd Garth Werner 

Vote: In Favor - 9, Opposed - 0, Abstain - 0; Motion Passed 
 

 
Mini Mites/First strides: Garth Werner 
 

The first session of first strides is ending so we have kids who are moving up.  
 

First stide to IP/Mini Mite will pay for ½ for the Mini mite registration fee of $100.  
 
Kids moving from Mini mite to Mite will get a 50% off mite registration; will have to 

purchase a new jersey and socks.  
 
Motion to accept:  Randy Denton, 2nd Jillian Scheer 

Vote: In Favor - 9, Opposed - 0, Abstain - 0; Motion Passed 

 
 
 

Motion to adjourn 8:06  Garth Werner, 2nd T.J pelsue 
 

 

Email vote on 60/40 split 12/23/2016: Tim Jennings 

VYHA BOD: 
 

It has come to my attention that there has been some confusion (at least on my part) of what 
the 60/40 revenue split encompassed.  In my mind, the spirit of the sharing plan was supposed 

to attract any and all dollars into the organization for the support of our programs--at 
least that's what I thought I was voting for.  However, when you look at the meeting minutes 

(below) the wording is around sponsorship/advertising and does not mention donations. 
 
So, it looks as though technically the way it is currently drafted, we have not included 
"donations" to the shared revenue pool; at least not in writing.  However, in speaking with 
many of you, the consensus seems to be that the interpretation of what we voted on was 



that all monies brought into VYHA (that are directly sourced by an individual) should be 

handled with the 60/40split as encouragement for individuals to seek out contributions.  It's 
my belief that at this point we should be thinking that all money is green--revenue is 

revenue.  Mike Shaffer (Treasurer) has made mention that donations must be recorded 
properly to the IRS in order to preserve the donor's deduction, but the revenue can then be 

allocated by the board as it sees fit --  so we can do the 60/40 split, so long as the donation is an 
unrestricted contribution by the donor. 
 
Therefore, I would recommend that we revise the 60/40 split policy to apply 
to all contributions made to VYHA that are sourced directly from any member of a team (with 
the exception of funds that are to specifically support the annual Turkey Tournament or for the 
advertisements on the mite divider boards since those proceeds already benefit both the 
association and the mite division*). 
 
*We should also revisit how the profits from the Turkey Tournament and the Mite Divider Board advertisements 

are handled.  My guess is that we have much more coming in from those two sources than makes sense to 
split 60/40 with mites l ike we do with our other donations, sponsorships and tournament net profit.  However, we 

can't just wing it.  We need to define what % of the net profits of those two sources goes to the mites considering 
they're the families putting in the volunteer hours for the Turkey Tourney and to this point also the people paying 
for the divider board decals.  
 
 
 

SO, the motion would be to revise the policy to: 
 

Motion to allow teams to keep 60% of all contributions (to include sponsorships, advertising 
and unrestricted donations) directly sourced/obtained by any member of that team -- with the 
exception of Turkey Tournament and Mite Divider Board contributions (details below) and 
partially or fully restricted donations.  All contributions must be processed appropriately by the 
Association Treasurer.  Request for funds will be reviewed by the Fundraising Committee and 
disbursed by the Treasurer.  Team allocations can only be used for Hotel, Apparel and 
Tournament Registration Fees.  All unused funds will become the property of the Association at 

the end of the season. 
 

(Contributions and/or Net Profit derived as a result of both the Turkey Tournament and the Mite Divider 
Board advertisements will be split at a rate of     (TBD)      as these two items serve as ongoing major 

fundraising sources that benefit the entire organization and are therefore handled differently) 

 
Motion to accept:, 2nd John Sacks 

Vote: In Favor - 8, Opposed - 1, Abstain - 0; Motion Passed 

 

Board members that voted on email vote 12/23/2016 



Tim Jennings, Mike Shaffer, Jillian Scheer, Randy Denton, John Sacks, Lillian Jeng, 
William Sanzone, Ray Wimer, Henry Dotterer 


