
Valley Youth Hockey 

Board of Directors 

June 2, 2015 Meeting Minutes 

 
Called to Order:  7:06p.m. by Pete Thomson 
 
Present:  Pete Thomson, Randy Denton, Carmen Malone, Mike Shaffer, Tom Ferrara, Lillian Jeng, Jarrod Shupe, 

Tim Jennings, Jay Durand, Garth Werner, Rob Rioux, Belinda Steeprock 
Absent:  Will O’Malley, Henry Dotterer, Rob Zettler 
 
Motion to Accept Minutes: 
-May 5th Meeting Minutes – Motion to Accept: Jay Durand; 2nd Lillian Jeng 
-Discussion: Add to the minutes that Garth Werner volunteered to participate in the Discipline Committee.  

-Change the comment under Jersey Logo Report from “Players participated more than parents” to 
“Parents participated more than players” 

-Vote: In Favor-9, Opposed-0, Abstain-0; Motion Passed 
 
Reports of Officers and Committees: 
Financial Update-Michael Shaffer 

-The financial report was distributed via email prior to the meeting.  We are in a strong financial position going 

forward.   

-Motion to Accept: Jarrod Shupe; 2nd Jay Durand 

-Vote: In Favor-9, Opposed-0, Abstain-0; Motion Passed 
 
Jersey Committee- Jarrod Shupe 
-Jerrod informed the Board he has to resign his At-Large position due to the fact that he is relocating out of 

State.   
-Board Members met with the girls 12U team.  The jerseys we intend to purchase are the same quality as the 

one the girls bought last year.  The option was offered to retrofit their existing jerseys for $50 a pair.  There 
will be five new players on their team this year who will have to purchase a new set of jerseys.  The entire 
team planned on purchasing new white jerseys this year.  Their jerseys cost almost twice as much as the ones 
we intend to purchase.  It will cost them $40 more to get two new jerseys from us compared to one white 
jersey from their current vendor.  A proposal with the various options with associated cost will be put together 
for Jason Mucha to present to the players families.  

-IP and MiniMites will get one jersey with a screen print logo and a piney without an emblem.  The colors should 
be different for each level.  We should consider doing this at a local tee shirt shop.  They do not have to be 
purchased from the jersey vendor.   

-All Mite teams will get one premium jersey with an emblem and a piney without an emblem.  Once teams are 
picked, they can decide if they want a second jersey. They can use the piney until they get the second jersey.   

-We will avoid number conflicts by not repeating numbers for three age levels.  The Bantams will pick first and 
then continue with the younger players.  Garth W. offered to manage the number choices.  

-Midgets are going to retrofit the existing jerseys with the new logo. 
-The remaining old jerseys will be sold as practice jerseys.   
-Each player should get two sets of striped socks for $13 a pair.   
-We will ask the arena if they are willing to stock apparel with a surcharge.   
-Will get a set of jerseys and socks in each size for teams to try on before they order.   
-The Organization will purchase spare socks to sell.   
 
 

 

 



Registration Pay Plan-Mike Shaffer 

-The Plan is not complete.  The general idea is to start registration early in June with three installments and the 

final payment in September.   

-Mike has talked to a couple of banks to reduce the online billing fees.  The Board is not concerned if we change 

banks.   

-Online registration would be required but we should hold one in person registration.  

-Central Section wants birth certificates in a pdf.  SS# are not needed and should be crossed out before 

submission.  Need them for everyone. 

 

Fundraising Committee 

-The Committee is looking at four options but the choices are dependent on the proposed budget. 

-It is agreed we should not spend time on recouping previous losses.  We are financially sound and should focus 

creating a balance budget for the upcoming year. 

-There is a chance we will be adding two more teams this year which will bring in more revenue. 

-The raffle would range from $100 - $200 of tickets with a maximum requirement per family.   

-There would not be a need to increase fees or run a mandatory raffle if we host a variety of tournaments (One 

at each level, Turkey Tournament, Jam,  Just Hockey) and we add two teams.    

-If we plan on running tournaments they would have to be advertised soon.  We do not have to wait until teams 

are picked.    

-Mary Pat W. has a plan for Veterans Weekend.  Some of the proceeds will be given to Team Red White and 

Blue.  There will be a veteran presence.  She has already reached out to the Travel Coaches.  The Travel 

coaches will be asked to pick a weekend to run a tournament.  We should consider running a Mite Fest in 

March.   

-If we want to hold fund raising events we should consider the pavilion at the rink or the Legion.  The Legion will 

not charge us.   

-There are people who are willing to make donations and they don’t know how.  We need to get something out 

to the membership. 

-We could sell raffle tickets at each home game.  Sell them all season and pull the numbers at the end of the 

season.   

 

Motion to Adjourn 9:05pm 

1st Carmen Malone; 2nd Rob Rioux 

 

 


