
Meeting Minutes 
Green Bay Westside Youth Baseball 

Monday, July 2, 2018, 6:00 p.m. 
 
 

Attending Voting Position Attending Non-Voting Position 

  

 

President 

Chad Heath  

  Sponsor Coordinator 

Jamie Sprutles  

X Vice President 

John Proski 

X Umpire Coordinator 

David Hasse 

X  Secretary 

Jenny Dudek 

 Fund Raising Coordinator 

OPEN 

 Treasurer 

Pete Diemer  

 Concessions Manager 

Jen Kensmoe 

X Registration/Cal Ripken Rep 

Brad Richardson 

 Concessions Manager 

OPEN 

X Director of On Field Operations 

Joe Dudek 

 7/8 League Commissioner 

Bill Hanson 

X Director of Off Field Operations 

Donny Kensmoe 

 

 

9/10 League Commissioner 

Pat Klatt 

X Tournament Director 

Shawn Wilker 

X 

 

11/12 League Commissioner 

Pat Robinson 

 X Website Manager 

Brad Richardson 

 Volunteer Manager 

OPEN 

 
Other Attendees:   
 

 

 

 

 

MEETING CALLED TO ORDER BY JOHN PROSKI. 



1. Capital Improvements 

Chad having a conversation with the City 7/3 regarding ability to have batting cages completed by year-

end.  Basically if this is not feasible, the batting cage construction will be postponed.   

Action Needed: Chad talk to the City regarding cage completion and report to board. 

 

2.  Insurance 

Insurance for the league was $4,037.  Need to find out the coverage and deductibles, etc.  Will calendar 

for the off-season and revisit as premium and coverage is high.   

Action Needed: Calendar for off season. 

 

3.  Southwest Feeder Program 

We fronted insurance coverage cost and affiliation to SW Feeder Program.  They owe us for the 

insurance premium we fronted.  Believe it is the $702.90 figure.  No one with that affiliation has a vote or 

board member who sits with our board.  The agreement is for one season only, will need to make 

determination on next year’s relationship.  Parents in this program bad-mouthing 12U and 11U Heat 

teams.   

Action Needed: Calendar for off season and make early decision. 

 

4.  Allouez/Pirates Participation in Year End  

Discussion regarding allowing Allouez to play in year-end tournament. 

Action Taken: Motion made by Brad to allow Allouez to play in the year-end tournament.  Motion was 

seconded by Jenny.  Passed 6/6. 

 

5.  Year End Tournament Structure 

Now that Allouez will be included in year-end, a decision needs to be made on the structure of year end.  

Discussion held on seeding v luck of the draw.   

Action Taken: Motion made by Shawn to determine opponents by luck of the draw.  Seconded by Jenny.  

Passed 6/6. 

Discussion held on pool play, single elimination v double elimination.  Discussion on number of games 

and umpires needed for double elimination and needing to utilize more than just Friday, Saturday and 

Sunday.   

Action Taken: Motion by Shawn to play pool play, single elimination.  Seconded by Jenny.  Passed 6/6. 



Action Taken: Pool Play Draw: Names of the 7 Majors teams, 6 Juniors teams and 7 Minors teams were 

put in a hat.  Sammie from Gallagher’s pizza drew names out of a hat to determine pool play.  Here are 

the results: 

PICK MAJORS JUNIORS MINORS 

7 Cubs  Emeralds 

6 Brewers Blue Jays Blue Rocks 

5 Pirates Angels Rock Hounds 

4 Diamondbacks Tigers Grasshoppers 

3 Giants Orioles Mud Cats 

2 Cardinals Royals Bulls 

1 Rockies Athletics Scrappers 

 

There will be two pools.  The first pool will consist of picks 1,3,5 and 7.  The second pool will consist of 

picks 2, 4 and 6, 

Action Needed: John will put the brackets together and finalize the schedule.  He will send to board prior 

to finalizing it and/or releasing it.  Once approved, it will be blown up to be displayed by Diamond 2.   

 

6.  Trophies 

League trophies – Majors/Juniors receive trophy for 1st and 2nd place.  7/8 teams get participation medals 

if they do not receive tournament trophy. 

Year-end tournament – Trophies given for 1st, 2nd and 3rd.   

T-balll – Receive participation trophies per Amy.  They’ve been ordered from Rudig in the past. 

Action Needed: Jenny to call and get costs on trophies and medals. 

 

7.  Umpires 

Email has been sent asking for year-end availability. 

Will need umpires for rain make up games scheduled 7/16. 

Will need umpires for additional Pirate games scheduled 7/17. 

Action Needed: Dave to put together umpire schedule for year-end and to make sure 7/16 and 7/17 are 

covered.  Will discuss off season pay scale if umpires get WIAA certification. 



8.  Concession Year-End Sign Up 

Once the schedule is finalized and approved, Brad will get the year-end concession sign up on the 

website.  Need 3 workers per shift along with 1 griller.   

Action Needed: Brad to set up after schedule finalized and approved. 

 

9.  Cooler & Water Jugs 

Jamie will secure cooler for year-end.  We plan to put meat and jugs of water in the cooler and utilize the 

chest freezer for ice.  Will ask Jen Kensmoe to pick up bags of ice and water when doing year-end 

shopping. 

Action Needed: Jamie get cooler.  Jen get ice and water.  John to make sure Jugs are clean and at stand. 

 

10.  Field Crew 

Joe/John/Shawn/Commissioners/Directors to help maintaining fields during year-end.  Will also look for 

volunteers.  Discussion on possibility of providing t-shifts to high school kids who would help work fields 

and run scoreboards. 

Action Needed: Jenny to get quote for basic t-shirt cost or to get lady who does embossing on site. 

 

11.  Concession Crew 

Jenny, Jen K and Denise will be available to check on concessions throughout the weekend to ensure 

everything is running smoothly.  However, need a few others who can be available to make sure running 

smoothly.  Also would like to consider putting concessions on Diamond 1 if we plan on utilizing this 

Diamond for year-end. 

 

12.  Propane Tanks 

Will have four full tanks available so no one has to run for gas.   

Action Needed: Shawn to have four tanks full in back of concession stand. 

 

13.  Golf Cart 

John talking to Angela to see if we can put it in her garage week before year-end to allow room for Pepsi 

order, etc.  Pat Robinson to make additional keys for cart. 

Action Needed: John make arrangements with Angela for week of year-end.  Pat make copies. 

 



14.  Game Balls/Chalk/Field Dry/Hoses/Dunk Tank 

Should be okay with balls we have as there is only a few games left and then year-end.  Believe we have 

5 full boxes. 

Chalk/Field Dry – John will verify with City we have enough. 

Hoses – They are in a shed.  John to verify with City that they will be there year-end. 

Dunk Tank – May be limitations set by City not allowing us to have it. 

Action Needed: John talk to City about chalk, field dry, hoses and dunk tank. 

 

15.  Kick Ball Game and Coach’s Game 

Tentatively the kick ball game with be Friday night and the Coach’s Rematch Game will be Saturday 

night.  Will post sign-up sheet in concessions for kick ball.  

Action Needed: Jenny send email to coach’s regarding interest and post sign-up sheet in concession 

stand for kickball game. 

 

16.  Water Sprayer 

The one from last year is sitting in shed 3.  It is broken.  Shawn is going to use it and/or other supplies 

and make a functional one for year-end. 

Action Needed: Shawn make sprayer. 

 

17.  50/50 Raffle 

John will verify our lottery license is current.  If it is, our goal is to do one 50/50 on Friday night, two on 

Saturday and two on Sunday.  Jenny will make buckets for sales and will get tickets. 

Action Needed: John check lottery license.  Jenny work on buckets/tickets/signs. 

 

18.  Heat Hats 

Left over GB Hats from last year will be sold in the concession stand at year-end for $5 each. 

 

19.  Tournament Rules 

These rules are slightly different than league rules.  John will put them together and send to board for 

approval.  Want to make sure coaches are aware that the rules are different for year end. 



Action Needed: John work on final tournament rules for board approval. 

 

20.  Make Up Games 

7/16 is make up date for some games.  Make sure this covers all games.  John to finalize. 

Action Needed: John finalize make-up game schedule. 

 

21.  Sponsors 

A few more came in recently.  Pete is verifying everyone who has paid.  A banner needs to be put 

together with all sponsors and displayed at year-end.   

Action Needed: Pete needs to verify payment of sponsors and coordinate the making of a banner and 

displaying at year end. 

 

22.  Speaker Systems 

Would like to see the players announced prior to play.  Also want Anthem played.   

Action Needed: Dave and Donny to work on this.  Donny to make sure all speakers work and have 

microphones.  Make sure we have a good anthem.  Explore ways to save songs to a device such as an 

ipod for easy play.  Dave or umpires announce players.   

Action Needed: Donny to work on speakers and music.   

 

23.  Equipment Pick Up 

For Juniors and Minors this will be Monday, July 30 at concessions from 6-8.   

For Majors this will be Tuesday, August 1 at concessions from 6-8. 

Heat coaches should return equipment when returning league equipment.   

 

24.  Tball Tournament 

T-ball would like a tournament.  Discussed that there are no rankings, no scores kept.  Will explore more 

for next year. 

 

25.  Tarps for Diamond 4 Dug Outs 

Joe to make sure we have tarps and to put them on dugouts on Diamond 4 for shade. 



Action Needed: Joe to put up and take down tarps for the weekend on Diamond 4. 

 

26.  6 Inning Maximum for League Games 

Lengthy discussion had regarding 6 inning limit on all league games.   

The rules were written to mean that games only go 6 innings, or 1 hour 45 minutes.  The max innings are 

6.  The max time is 1 hour 45 minutes.  No games are to go extra innings.  This is a safety rule and also is 

in place to better control pitch counts.  No other team has been allowed to play extra innings this season.  

Other games have ended in ties.   

One game only went 5 innings and had time remaining and the coach called the game.  The length of 

time played and/or innings played can’t be determined by a coach solely based on his game situation and 

to his benefit.  If you play 6 innings and have time remaining, the game is over.  If you play 1 hour and 45 

minutes but have not played 6 full innings, the game is over.  If there is still enough time remaining and 

you have not played 6 full innings, a new inning is to start. 

An email was sent on 6/20 by Commission Pat Robinson informing coaches of the rules and 

interpretation of the rules. 

Pat Robinson (Majors Commissioner) and Dave Hasse (Umpire Coordinator) discussed June 2 game at 

length.  They made a decision that the game should NOT have went into extra innings and should have 

ended on a tie, score 2-2.  Dave felt his umpire acted incorrectly in allowing the extra inning.  Pat 

reiterated that games can not go more than 6 innings and it is a rule for safety and pitch counts.  The 

scores that are entered into the system by the commissioner should not be changed by coaches.  

Intentional, continual tampering with scores by a coach could result in a game forfeiture or loss.   

Pat and Dave shared their decision and reasoning for decision with the Board and the Board accepted 

their decision. 

   

 

Adjourn 

 

TASK LIST 

Will be set out in email. 


