
T.E.A.M. POTENTIAL 
 
 

Aspire Volleyball Club believes to maximize the potential of our athletes we need to focus on developing our “T.E.A.M.”, 
Training, Empowerment, Attitude, and Motivation. 

TRAINING 
“The difference between failure and success is doing a thing nearly right and doing it exactly right”—Edward C. 
Simmons 
Success in any endeavor starts with the right preparation, all athletes will receive correct fundamental training with an emphasis 
on the technical aspects of each individual skill. Coaches are trained and experienced to correct technical issues and rebuild 
them correctly. 

Practice - Repetition is imperative to condition any athlete to respond best in either a routine or pressure situation. 
Understanding - A solid understanding of the rules of the game and how they fit into your team’s philosophy, is an 
essential to success on the volleyball court.  
Nutrition- Performance is a direct variation of what we put into our body, ensuring a healthy diet is how we maximize our 
performance.  It is important to learn the positive effects of a healthy diet. 
Conditioning- Power, speed and agility workouts are integrated into practices, and should be supplemental to personal 
workouts. Cardio is an important factor for athletes to ensure maximum endurance. Healthy muscle fiber almost always 
translates into healthy players. Stretching on practice and game days is another point of emphasis. 
Mental- Conditioning yourself to redefine ‘winning’.  Allowing yourself to know it’s not always about the scoreboard. Your 
goal is to continue to learn and improve, while allowing rebounds from mistakes. Learning how to cope with the stresses 
and demands of any sport is important to maintaining a healthy balance. 

EMPOWERMENT 
"Destiny is not a matter of chance, but of choice. Not something to wish for but to attain." – William Jennings Bryan 
Holding players accountable for their own improvement, performance, decision-making and problem solving, plays an active role 
in personal development, which leads to self-discipline and perseverance on and off the court. 

Decisions - Teaching the skills for decision making with the clear intention of allowing athletes to make choices, develop 
higher levels of motivation, individually and as a unit. 
Effort – Hard work and commitment to the team’s success as well as your own personal progression are essential in 
developing what we call synergy, a differentiator in any program’s success. People will remember you for the love of the 
game in your approach to your execution, to separate yourself from others be the best you can at all times. Be early, stay 
late, and sprint - don’t jog. 
Execution - Players are successful because they make decisions to execute based off what they know. The point where 
preparation meets execution is always the point at which games are won or lost. 
Accountable - A good coach will hold the team accountable for both their actions and their results. 

ATTITUDE 
“Ability is what you're capable of. Motivation determines what you do. Attitude determines how well you do it” - Lou 
Holtz 
Positive thinking is a mental attitude that admits into the mind thoughts, words and images that are conductive to growth, 
expansion and success. Positive thoughts produce positive results. This is a “WE” environment, not a “ME”. Always believe WE 
can! 

Sportsmanship- We enforce honoring the game, where honoring the game gets to the ROOTS of positive play.  The 
ROOTS stand for the respect of: Rules, Opponents, Officials, Teammates, and Self.  
Value – Every person’s role on the team is unique and important. Understanding and appreciating each role is essential to 
helping your team reach its full potential. 
Encouragement– A positive attitude is a breeding ground for keeping our emotional tanks full. Building a team is in large 
part about supporting each other and doing whatever is best for the team.  

MOTIVATION 
 “Everyone has the desire to win, but only champions have the desire to prepare” - Unknown Author 
The difference between a good athlete and a great athlete is often the intangible that drives them to succeed. Coaches try to 
instill in our athletes, not only the preparation and motivation to play, but an understanding of the nature of competition.  

Attendance – The amount of time a person is willing to put in, not only working with the team but also developing their 
personal proficiency, corresponds directly with positive progress.  
Self-confidence – Great athletes always believe they are the best, without showing their arrogance. They are confident in 
their abilities because they have put in the time and effort necessary to see results.  
Adaptability – We instill the importance of being coachable, emphasizing the fact that game plans, positions, teaching 
tactics can change and often do. How ready will you be to step up when your team needs you? 


