Prowlers November 2018 Meeting Minutes
In Attendance:  Jen Beckwith, Amy Comford, Nate Hux, Brent Bowers, Jamie Sabau, Phil Ennis
	Agenda Item
	Notes
	Follow-up

	Meeting Minutes
	· Board meeting will be 3rd Monday of each month

	October meeting minutes already posted to website

	OSHL updates
	· No new updates
·  
	

	Treasurers Update
	· 50/50 Update-we have 28 people and if we do not get the volunteers, for each volunteer we do not provide, our % of the profits are reduced
· Restaurant Nights are doing well and $200 over budget not including BW3
· 6 families late but most have been in contact
· No issues with transition to Easy Merchant
· 3 families have signed up for Zelle and one coach is getting paid that way
· Received signed contract from Brian Bowers and check for back pay has been mailed
· Scrimmage line updated
· $200 over expectations for Rooster and Spirit Wear
· Based on changes in spirit wear sales, it is recommended that line items for spirit wear expenses and alumni t shirt profits should be changed updated for next year’s budget  
	Update for 50/50 now up to 33 people



	Scheduling Update
	· Hilliard is going to the Grand Rapids tournament therefore seeing if we can change to Indy.  Would like to avoid going to a tournament where there is another OSHL team. Tournaments fees have all been paid
	Brent will follow up with tournament to see if we can change

	Compliance and Registrations
	· All requirements from coaches and board members are completed.  

	

	PHA Events
	· Alumni Game 12/29 Making it a Prowler Day-  Based on profits from restaurant nights and Rooster card sales, the board agreed we can allocate $200 to giveaways for our Future Prowlers
· Christmas Party is 12/19
· High School Hockey Night 12/20.  This is where the CBJ Foundation will give our organization their donation.  Usually Captain of Varsity and JV get the free CBJ tickets and Varsity captain receives the check
· Restaurant Night 12/17 Raising Canes in Pickerington
	Jen will organize the Prowler Day
Brent will communicate in weekly email details about Christmas Party
Nate will follow up with CBJ representative for High School Hockey Night and then will email everyone else

	Future Prowlers Nights
	· Will be included in the Prowler Day
	

	Open Discussion
	· Coach Mac on leave for about a month for new job.  Board voted to pay him half his monthly salary and the other half will be split among the two assistant coaches
	Nate will email coach

	Situation of player moving out of district
	· Board voted to waive rest of the season fees for both families
	Nate will communicate to families
Amy will remove the automated emailed for payments from Website

	New players from pool
	· Bob Dunlap should have paperwork from new players
· Need to update rosters 
· Welcome Chris and Joey
	Jen will follow up with Bob about paperwork
Jen will update roster
Amy will send email about payment options

	Nominations for open at Large JV position
	· Heather Smiley is the only nomination we received so far
· Deadline is 12/3
	

	Conduct of players and coaches
	· Incident occurred last weekend with a coach on the ice.  Complaint was made from Hilliard coaches and players.  JV received over 15 penalties in one game.  Per league rules coach will need to sit out a game.
· Board voted that both coaches will miss a game for the excessive penalties but not the same game.  Coach with unacceptable conduct will sit out an additional game
· [bookmark: _GoBack]Board discussed that we may need to have meeting with both teams about the conduct that is acceptable and not acceptable
	Nate will follow up with coaches

	What People want to see and their concerns
	· Want to know when board meetings are being held
· Budget not posted on website
· Want to know about meeting minutes
· In email from Coach McElheney, he gave 4 options, who made the decision for option 4?  Did the board have a say?  The board leaves all roster movement, assignments, to all the coaches.  
· Some feel board members are not approachable
	Brent will include on weekly communication when the board meetings are
Jen will add to Calendar
Board meeting minutes are posted on the website (under Documents) every month once the board approves the minutes
Amy will post budget on website under Documents

	Movement of players
	· There is a max of 30 kids allowed on USA Hockey roster at a time therefore there are 5 kids on each team that can not be on each roster.  If a player is not listed on the roster for that team, they can NOT play on that team.  For example, it they are not listed on the Varsity roster, they can play on the Varsity team.  
· Positives:  exposure to Varsity coach, more ice time, and playing at a high level, communication has been coming out in a timely fashion, by encouraging movement between teams the Club has address concerns that were indicated in parent survey from last year
· Negatives:  communication of roster needs to go the players and not parents, if there has been a change in the taxi positions-has it been communicated with players since initial communication, Varsity parents making comments that their kids are getting hurt while playing on JV (double the ice time, the greater the risk for injury).  
· The movement of players started because we do not have enough players.  Parents wanted to see more opportunities for the teams to practice and be rostered togethers which allows the opportunity for movement between teams based on league rules and requirements
· Currently we have 35 players and coaches will determine final roster
· This is a tough situation with not having 40 players and having to make the adjustments to each team especially in October when there were players missing for fall activities and injuries


	



