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Excerpt taken from Maximizing Your Effectiveness with Young Athletes: A Developmental Perspective By Dr. John E. Mayer, Ph.D.

Tips for Communicating with Young Athletes:
Establish respect. Kids know you are an adult, don’t try and be a buddy or the cool dude coach. Kids have tremendous Lie Dar and will see right through communication techniques that try to be anything other than who you are as an adult and a leader for them.

Listen. I mean really listen. Take an interest in their lives. Remember that the things that are important in their lives might not seem like such a big deal to you, but for them these things are nuclear bombs exploding all around them. Put yourself in their shoes-don’t look at their life like an adult. Picture life as it presents itself to them. Remember so many things they are experiencing are for the first time and they are not going to perform them as YOU would.

Watch your body language. Don’t do goofy actions such as squatting down to their level or patting them on the head, etc. Again, they know you are an adult, bigger than they and you don’t talk with kid slang or baby talk. Always make eye contact and talk directly to them not ABOUT them in front of the other adults.

Model communication. Children and young people learn best by seeing how you communicate to others. Talk to all those around you in the same respectful, empathic way you want them to talk to you. No yelling, abusive language or expletives. No teasing, no sarcasm, don’t lose your temper.

Empower young people. Make their ideas and opinions worthy by taking them into consideration. No question is a bad question. Seek out their advice. It is great for them to hear, “What do you think we should do in this situation?”
Be patient. Young people are not finished products; many communication skills are things they just haven’t learned yet. This doesn’t make them unsocialized, disadvantaged, or deficient, it makes them KIDS. Don’t expect young people to be perfect or to do things how you would.

Tips on Motivating Young People:
Attitude-Attitude-Attitude. Motivating children and youth starts with the attitude you present to them. Your attitude should be one of kindness and teaching. You are giving something to the kids. Your attitude should convey this service orientation. Be positive, supply the energy in the relationship with the child.

Surround the young people with Motivation. Use positive affirmations liberally and often. 
[bookmark: _GoBack]The best motivator of all is verbal praise from an adult. Verbal praise given face-to-face by an adult beats other motivators such as money, gifts, material rewards of all types and even peer accolades. Use verbal praise liberally with young people.

Praise effort and not accomplishment. Affirming the effort a young person puts into an athletic endeavor is more motivating than affirming the accomplishment. Accomplishment is the result of so many intangible and tangible factors that are not in the sole control of the child-the competitor’s skills and resources, a lucky bounce, mistakes, bad calls, etc.- so the effort a young person puts into an athletic activity is so much more ripe for motivation than the accomplishment. Further, accomplishment is often translated by the young person as praise for their native ability or potential and this ability/potential can be transitory. When you praise effort in this way, you are emphasizing skill development over results and you will see huge growth in the young athlete from this emphasis.

Don’t crush them over mistakes. Use mistakes as the ultimate teaching moment. It is commonly acknowledged that we learn best from our mistakes. Capitalize on these opportunities for the child to learn.

Don’t confuse the lack of motivation from the lack of ability. Assess the youth’s abilities honestly and motivate with all the concepts listed here within their abilities. This is where praising effort is so important. You are motivating the less capable athlete with praise even though the results of their efforts are not accomplishing as much as the more talented athlete.

Sarcasm and negative motivation has no place in the leadership of today’s young athletes. That says it all.


In summary, the following principles will result in great leadership of young athletes.

Successful General Concepts that are effective across all ages of athletes:
BE CONSISTENT
BE RESPECTFUL
ALWAYS IMPOSE BOUDARIES-STRUCTRURE-DISCIPLINE
BE EMPATHIC
COMMUNICATE EFFECTIVELY
LISTEN
USE AFFIRMATIONS
SET HIGH STANDARDS BUT REALIZE THAT YOUNG PEOPLE WILL FAIL
ALWAYS BE A MODEL AND A TEAM PLAYER YOURSELF
LEAD THEM BASED ON THEIR DEVELOPMENTAL CAPABILITIES-NOT ON AN ADULT STANDARD BY WHICH YOU WERE LEAD.
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