[bookmark: _GoBack]Merrimack Youth Lacrosse
Monthly Board Meeting Agenda
May 9, 2018
7:00 PM
Meeting Facilitator: Bailey Gallagher
Required Attendees: Current Board Members*
Optional Attendees: All MYA Lacrosse Members 
Call to order
Roll call
Approval of Minutes from last meeting (April 11, 2017)
Open Items
1. Treasurer Report Update (John)
a. Process Update for Paying Umpires (Tina/Chris/John/Bailey)
2. Updates from most recent MYA Exec Board Meeting (Bailey or Scott)
3. Updates from most recent NHYLA Meeting (Bailey or Scott)
4. Upcoming Open Board Positions (Jill)
5. Update on North/South Games (All)
6. Update on reserving 2018/2019 Indoor Practice time (Katie)
a. January Pre-Season Clinic
b. Indoor Practice Schedule
c. Manchester Turf (Chris)
7. Picture Day Reminder (Kirsten)
8. Field Maintenance
a. Trash Barrels at Fields
b. Field Lining / Shifting Lines at Reeds 3
c. Field Mowing
d. Missing backstop netting at Reeds
e. Moving soccer goals at Reeds
9. Equipment Update (Donnie)
10. Review NHYLA Rule 4.1.3 (See Below)
11. Update on Fiddlesticks/Instructional Program :: April-June (Jill)

New business
1. Potential for additional fundraiser (Kirsten)
2. Scholarship Requests (All)

Adjournment

Current Board Members*
	Position
	Member

	Director
	Bailey Gallagher

	Assistant Director
	Scott Ward

	Program Administrator
	Jill Mitchell

	Treasurer
	John Brennan

	Girls Coordinator
	Tina Mendell

	Boys Coordinator
	Christopher Hickey

	Equipment Coordinator
	Donnie Mendell

	Fundraising Coordinator
	Kirsten Harrison

	Instructional Coordinator
	Katie Manahan

	Web Master
	Brian Miller



4.1.3. Players shall be limited to one team roster to be filed with the VP of their respective division. Players will be allowed to play up within their age bracket or at the next higher age bracket for no more than two (2) out of eight (8) league games. Players playing more than two games on a higher (or older) team will be considered a member of that higher (or older) team from that point forward and only eligible to play for that team including in the year-end festival.
