MYA Lacrosse Board of Directors

Meeting Minutes: May 9, 2018
	Position
	Member
	Attended

	Director
	Bailey Gallagher
	Y

	Assistant Director
	Scott Ward
	N

	Program Administrator
	Jill Mitchell
	Y

	Treasurer
	John Brennan
	N

	Girls Coordinator
	Tina Mendell
	Y

	Boys Coordinator
	Christopher Hickey
	N

	Equipment Coordinator
	Donnie Mendell
	Y

	Fundraising Coordinators
	Kirsten Harrison
	N

	Instructional Coordinator
	Katie Manahan
	Y

	Web Master
	Brian Miller
	Y

	Member-at-Large
	Not Required
	N/A


· Meeting called to order at 7:15 PM

· Roll call completed 

· Non-board members also in attendance: N/A 
· Approval of meeting minutes from the April meeting were accepted (posted online)
Director – Bailey Gallagher
· Updates from most recent MYA Exec Board Meeting: 

· MYA might give us high netting at Bishop, soccer will pay 2/3 and lacrosse will pay 1/3, TBD

· Mostly talked about auditing, and mostly for teams that had no representation at the meeting

· League will be revoking club debit cards, to be replaced with credit cards eventually; in the meantime debit cards to be used for emergencies only and will be audited
· MYA Exec Board elections are tomorrow, Thursday, May 10th – Bailey will be in attendance
· Updates from most recent NHYLA Meeting:

· Donnie and Tina attended

· Discussed the Concord 10G team that was a no-show, and how NHYLA did not honor the forfeit, but rather forced Merrimack to reschedule

· NHYLA heard our frustration, but had no plan to change their decision

· Discussed transferring rosters to NHYLA site so everyone can see them for the North/South games  

· North/South Tournament:

· Merrimack is in!

· 2 names need to be submitted per team by Tuesday, May 15
· $400 ($20/player)

· Practice Schedule:

· See Attachments B below
· 2019 Indoor Space:

· Katie SportsPlex and HH Dome indoor time 

· Including January Sunday nights for preseason clinics
· Told to call back in July to reserve for the winter season
· Chris to see if he can reserve all Sundays in April 2019 Manchester West turf after a permanent City Athletic Director is hired.  
· Please email lacrosse board topics to myalaxdirector@gmail.com, and personal/child-related emails to baileyg1328@gmail.com, need to separate business from personal emails 

Treasurer – John Brennan (Not in Attendance):
· Treasurer’s Monthly Update:
· John was not in attendance tonight

· Need to reimburse Katie for Fiddlesticks shirts/equipment and Mother’s Day flowers (see below under Instructional Coordinator)
· Will be sent a bill for North/South games after the tournament ($20/player)
Assistant Director – Scott Ward
· Field Maintenance:
· Trash Barrels at Fields:

· Still nothing at Bishop Field, Bailey to reach out to Brian Harris
· Field Lining: 

· Bishop was lined wrong

· Donnie fixed it as best he could

· Scott will need to discuss with the liner about dissatisfaction/payment

· Reeds is lined too far to the right, benches are falling down the hill

· Chris repainted the small field himself due to necessity (game on Tuesday)
· He will reline the full field in its current layout for the sake of time

· Next year we will have to completely redo the layout to get it more in line with what it is supposed to be.
· Scott will need to discuss with the liner about dissatisfaction/payment

· Field Mowing: 

· Fields are not mowed for weekend games, evidently town is coming out on Monday/Tuesday, which leaves the fields a mess for game days
· Thursdays would be ideal, so lines can be repainted on Fridays before games
· Missing backstop netting at Reeds:
· We are missing the netting for the shed end of the field 
· We do have the stakes, but the netting is gone 
· There are two sections in our possession, but neither is long enough to cover the end of the field by itself  

· Chris erected both at the woods end just to cover the “harder” end to retrieve balls
· Need to contact town for missing netting
· Moving soccer goals at Reeds:
· Large soccer nets are being left in the middle of the field for lacrosse to contend with, would appreciate soccer courteously moving them for lacrosse program
Program Administrator – Jill Mitchell:


· Board Position Vacancies for 2018/2019:

· Director

· Assistant Director

· Program Administrator 

· Fundraising Coordinator
· Will post vacancies to the public before the end of the week, requesting any self-nominations in writing before June 1, 2018, and we’ll vote on them at the June meeting.
· Instructional/Fiddlesticks Program Update:
· First two sessions went well
· 16 Participants in grades K-2
· Kids received t-shirts
· Fiddlesticks and balls will be distributed to players to keep after session 4 
· Session 3: Sunday, May 13: 8U Girls and 14U Boys Coaches

· Session 4: Sunday, May 20: 8U Boys and 10U Boys Coaches

· 8:00 – 8:45 AM

· Reeds Ferry Field 6/7 

· If there’s something you’d like to see on our Facebook page that you aren’t, please notify Jill immediately. The same goes for the Merrimack Forum, Merrimack Happenings, and Merrimack Patch.
· Most of the local year-round club teams will allow players to practice with the summer teams as a practice player only, or a reserve player for a fee (varies by club)
· Send website links to Jill for any and all summer lacrosse camps and she’ll distribute the list via email to the entire league distribution 
Girls Coordinator – Tina Mendell:
· N/A
Boys Coordinator – Christopher Hickey:
· Referee Payments:  With the exception of the 5/8/18 game and the 14U game on 5/6/18, we are all caught up with the Boys Referee payments. The process was simplified slightly when Chris was able to locate the bin of referee’s slips from last year.  
Equipment Coordinator – Donnie Mendell:
· Need 2 nets for Bishop 
· Voted a quorum to make the purchase

· Donnie will obtain price quote before purchasing
· Chris never ended up purchasing 2 portable creases in April – will reassess with the 2018/2019 board if the purchase is still necessary for next spring
Fundraising Coordinator – Kirsten Harrison:
· Custom Apparel Update:
· Made additional $164 during second custom apparel store 
· Will bring inventory to picture day for sale

· Do not forget to tell your teams A.S.A.P. about picture day this Saturday, May 12th!

· Team



Time

· Girls 10U and Girls 12U

8:00 AM

· Boys 8U and Girls 8U

8:30 AM

· Boys 10U and Boys 12U

8:50 AM

· Boys 14U and Girls 14U

9:20 AM

· Pictures are CASH (exact amount) or CHECK only.

· Please arrive 15 minutes prior to photography time to check in at the table.

· Samples will be on display if you need to see them before deciding what to order.
Instructional Coordinator – Katie Manahan:
· Mother’s Day Flowers: Picking up the flowers on Friday ($150), will bring to Picture Day Saturday morning, one coach/team parent needs to take the appropriate amount of flowers for their team to distribute Sunday at their game
· Fiddlesticks T-Shirts/Sticks/Balls: Need to be reimbursed ($240 for shirts), don’t have receipts on hand tonight for balls and sticks, will work directly with John
Web Master – Brian Miller:
· N/A

New Business – All

· N/A
Upcoming NHYLA Meeting: Thursday, May 17 @ 7:00 PM
Upcoming MYA Executive Meeting: Thursday, May 10 @ 7:00 PM
Upcoming MYA Lacrosse Board Meeting:  Wednesday, June 13 @ 7:00 PM 
Motion to close meeting at 7:58 PM
Attachment A
Indoor Training Schedule - SportsPlex 2018

02/25/2018 08:00-11:00am - Full Field – Front Building (8U and 10U 8-9:30 / 12U and 14U 9:30-11:00)


Field D1 – Boys 8U and Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

03/03/2018 08:00-11:00am - Full Field – Front Building (8U and 10U 8-9:30 / 12U and 14U 9:30-11:00)


Field D1 – Boys 8U and Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

03/10/2018 08:00-11:00am - Full Field – Front Building (8U and 10U 8-9:30 / 12U and 14U 9:30-11:00)


Field D1 – Boys 8U and Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

03/13/2018 05:00-06:00pm - Full Field – Front Building (All Boys Teams)

Field D1 – Boys 8U and Boys 10U


Field D2 – Boys 12U


Field D3 – Boys 14U

03/13/2018 05:00-06:00pm - Full Field – Back Building (All Girls Teams)

Field A (Back) – Girls 8U

Field B (Back) – Girls 10U and 12U

Field C (Back) – Girls 14U
03/19/2018 05:00-07:00pm - Full Field – Front Building (8U and 10U 5-6:00 / 12U and 14U 6-7:00)


Field D1 – Boys 8U and Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

03/31/2018 03:00-06:00pm - Full Field – Front Building (8U and 10U 3-4:30 / 12U and 14U 4:30-6:00)


Field D1 – Boys 8U and Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

04/07/2018 08:00-11:00am - Full Field – Front Building (8U and 10U 8-9:30 / 12U and 14U 9:30-11:00)


Field D1 – Boys 8Uand Girls 8U, followed by Girls 12U and Girls 14U


Field D2 – Girls 10U, followed by Boys 12U


Field D3 – Boys 10U, followed by Boys 14U

Attachment B

Outdoor Field Practice Schedule

	GIRLS
	Mon
	Tue
	Wed
	Thu
	Fri
	Sat
	

	Bishop
	12U
	10U and 8U
	14U
	10U
	14U and 12U
	TBD / Open
	Field Available @ 5:30 PM

	 
	 
	 
	 
	
	
	
	

	BOYS
	Mon
	Tue
	Wed
	Thu
	Fri
	 Sat
	

	Reeds 7
	14UB
	14UC
	14UB
	14UC
	14UB & C
	 TBD / Open
	Field Available @ 6:00 PM

	Reeds 6
	8U
	12U &10U
	12U
	8U Boys & Girls
	10U
	 TBD / Open
	Field Available @ 6:00 PM


Attachment C

Gym Schedule (MES 5-9:00 PM, Beginning 3/19 until fields open*):

	MES
	Mon
	Tue
	Wed
	Thu
	Fri

	5:30-7:00
	8U Boys
	8U Girls 
	12U Girls
	10U Girls
	10U Boys

	7:15-8:45
	14UB Boys
	12U Boys
	14U Girls
	14UC Boys
	Alternate between 3 14U Teams


*Not available April 17, 18 and 19
Attachment D

NHYLA 2018 Rule

4.1.3. Players shall be limited to one team roster to be filed with the VP of their respective division. Players will be allowed to play up within their age bracket or at the next higher age bracket for no more than two (2) out of eight (8) league games. Players playing more than two games on a higher (or older) team will be considered a member of that higher (or older) team from that point forward and only eligible to play for that team including in the year-end festival.
