[bookmark: _GoBack]Merrimack Youth Lacrosse
Monthly Board Meeting Agenda
November 8, 2017
7:00 PM
Meeting Facilitator: Bailey Gallagher
Required Attendees: Current Board Members*
Optional Attendees: All MYA Lacrosse Members 
Call to order
Roll call
Approval of Minutes from last meeting (October 11, 2017)
Open Items
1. Updates from most recent MYA Exec Board Meeting (Scott)
2. Update on uniform and apparel options (Kristen) 
3. Treasurer Report Update (John)
4. Update on Booking Indoor Facilities (Katie/John)
5. Registration Update (Christopher/Tina/Brian)
6. Equipment Update (Donnie)
7. Planning for Skills Sessions (Katie/Brian)
a. Pre-Season Skills & Drills details
b. Instructional League details
c. Tim Fallon Face-Offs (Brian)
d. Goalie Training Coach (Brian)
8. Update on Coaching Certification Dates (Katie/Christopher/Tina)
a. Process for recruiting coaches before certification dates
New business
1. Travel reimbursement plan for national convention (Bailey)
2. Potential for additional fundraiser (Kirsten)
3. Scholarship Application Form Template (Donnie)
4. Action Shot Photographer Options (Donnie)
5. Non-MYA events that require league sponsorship (All)
Adjournment

Current Board Members*
	Position
	Member

	Director
	Bailey Gallagher

	Assistant Director
	Scott Ward

	Program Administrator
	Jill Mitchell

	Treasurer
	John Brennan

	Girls Coordinator
	Tina Mendell

	Boys Coordinator
	Christopher Hickey

	Equipment Coordinator
	Donnie Mendell

	Fundraising Coordinator
	Kirsten Harrison

	Instructional Coordinator
	Katie Manahan

	Web Master
	Brian Miller



