MYA Lacrosse Board of Directors

Meeting Minutes: June 13, 2017
	Position
	Member
	Attended

	Director
	Bailey Gallagher
	Y

	Assistant Director
	Scott Ward
	Y

	Program Administrator
	Jill Mitchell
	Y

	Treasurer
	Damian Gunther
	Y

	Girls Coordinator
	Kerry Sweet
	Y

	Boys Coordinator
	Shari Vietry
	N

	Equipment Coordinator
	Jeremey Smith
	N

	Fundraising Coordinators
	Rhonda Fleming / Kirsten Harrison
	N / Y

	Instructional Coordinator
	Katie Manahan
	Y

	Web Master
	Shared Position
	N/A

	Member-at-Large
	Not Required
	N/A


· Meeting called to order at 7:03 PM

· Roll call completed 

· Non-board member Coaches also in attendance: Donnie Mendell, Christopher Hickey 
· Approval of meeting minutes from the May meeting were accepted (posted online)
2017/2018 Election Completed: 
· Director – Bailey Gallagher

· Assistant Director – Scott Ward
· Program Administrator – Jill Mitchell
· Treasurer – John Brennan

· Boys Coordinator – Christopher Hickey (1 year interim term)
· Girls Coordinator – Tina Mendell

· Fundraising Coordinator – Kirsten Harrison
· Instructional Coordinator – Katie Manahan
· Equipment Manager – Donnie Mendell

· Web Master – Brian Miller
Treasurer – Damian Gunther:
· Treasurer’s Monthly Update: 

· $25,788.38, Deposited $4,764.09

· Photographer Fundraiser: $178 

· May Expenditures: $1,058.54
· Not including some Officials fees and Field Marshalls fees, which will post in June
· Credit from Hampshire Hills: $2,625

· Cash available: $26,611.01

· Projected budget: Deadline for 2017/2018 projected budget is due in August

· Planning meeting in July with outgoing (Damian) and incoming (John) Treasurer and Assistant Director (Scott)

· Poll coaches now for net-new expenditure requests for next year if you want to get them in the budget (Action Item)

· Need to allocate for tent(s) at Boys field
· New nets/goals
Director – Bailey Gallagher
· Next Meeting: Discuss Current Field Conditions to address with Town during offseason
· Next Meeting: Present list of all items to address during season and delegate appropriately
· End of Year Party/Activities:
· Will not do a joint activity this year – teams will each receive funds to contribute to their individual parties
· Total budget for year-end activities not to exceed $1,000

· Each team, providing receipts, may be reimbursed up to $100/team 
· Link to MYA’s Executive Bylaws that apply to all sports in the organization: http://merrimackyouth.org/images/Documents/Bylaws/mya.pdf 
Assistant Director – Scott Ward
· Field Marshalls for the NHYLA tournament:

· Had 6 volunteers (12, 8, 6, 6, 6, and 6 hours = 44 hours)
· Paid $12.50/hour, spend totaling $550
· Bailey and Scott to coordinate indoor training space over the summer for the winter
Program Administrator – Jill Mitchell:


· N/A
Girls Coordinator – Kerry Sweet:
· N/A
Boys Coordinator – Shari Vietry:
· N/A
Equipment Coordinator – Jeremey Smith:
· Scott to provide itemized inventory due to MYA Exec in June
· Girls equipment turned in this evening

· Boys equipment to be turned in after team parties
· Voted to officially begin using new waiver to borrow/check-out equipment for the offseason 
· Scott to obtain 2 goalie sticks (with pre-purchased string kits) from Jeremey
Fundraising Coordinator – Rhonda Fleming / Kirsten Harrison:
· Photography fundraiser earned $178
Instructional Coordinator – Katie Manahan:
· Summer Clinics and Camps
· Boys: Brian to post on website
· Girls: Katie to share with Brian to post on website
New Business – All

· New Waiver for use of MYL property/equipment: 

· Legal document 

· Comfortable with players or coaches borrowing equipment during offseason, but must be liable for damage or loses

· New item for 2017/2018 – Communication Strategy/Plan – Weekly 
· New item for 2017/2018 – Payment plans for registration and Scholarship Application Forms

· New item for 2017/2018 – Transitioning Girls back to skirt uniforms

· New item for 2017/2018 – Requesting additional field space for growing program
· New item for 2017/2018 – All events be delegated in early autumn
Upcoming NHYLA Meeting: Thursday, June 15 @ 7:00 PM
Upcoming MYA Executive Meeting: Thursday, June 22 @ 7:00 PM
Upcoming MYA Lacrosse Board Meeting:  Wednesday, September 13 @ 7:00 PM
New Member Contact Info:
Tina Mendell: 

Email: tina.mendell@gmail.com 
Phone: (603) 930-3221
Donnie Mendell: 
Email: dmendell75@gmail.com

Phone: (603) 320-8960
John Brennan: 

Email: johnpbrennan24@aol.com 
Phone: (781) 838-0105
Christopher Hickey:
Email: chickey@manchesternh.gov 
Phone: (603) 689-8939
Motion to close meeting at 7:59 PM
