MYA Lacrosse Board of Directors

Meeting Minutes: May 16, 2017
	Position
	Member
	Attended

	Director
	Bailey Gallagher
	N

	Assistant Director
	Scott Ward
	Y

	Program Administrator
	Jill Mitchell
	Y

	Treasurer
	Damian Gunther
	Y

	Girls Coordinator
	Kerry Sweet
	N

	Boys Coordinator
	Shari Vietry
	N

	Equipment Coordinator
	Jeremey Smith
	N

	Fundraising Coordinators
	Rhonda Fleming / Kirsten Harrison
	Y / N

	Instructional Coordinator
	Katie Manahan
	Y

	Web Master
	Shared Position
	N/A

	Member-at-Large
	Not Required
	N/A


· Meeting called to order at 7:44 PM

· Roll call completed – Scott acting as Interim Meeting Facilitator
· Approval of meeting minutes from the April meeting were accepted (posted online)
· Non-board member Coaches also in attendance: N/A
Director – Bailey Gallagher (Scott as Interim)
· Current Field Conditions: 
· Bishop Field: 
· Grubs! Need to request town to treat the field as soon as possible
· Heavy rain and bare spots have rolled the grass up in sections, separating from dirt/ground
· Loose grass is a hazard – Scott has taken photos

· Scott is going to ask Brian about using Middle School field for girls games next season, as it sits empty on Sundays

· Reeds Field 3: 

· Bench keeps being taken to softball field – needs to be staked down like it had been in previous years
· Pictures of creases and bald spots with standing water sent to MYA

· Currently no standing water, creases pounded down, but overall the field is in good shape

· Lights still have not been adjusted (Brian made the request with the town, but likely won’t be address until off-season) 

· Discuss End of Year Party/Activities:
· Will not do a joint activity this year 
· Instead Boys and Girls can determine if they’ll do group party or individual team parties (Rhonda and Kirsten to decide)
· Budget for year-end activities – Damian will send separate email detailing the amount each team will be allotted for their parties and/or awards, along with MYA policies on how funds can be used.
· Practice schedule: 
· G8U: Monday @ Reeds 4 and Thursday @ Bishop

· G10U: Tuesday and Friday @ Bishop

· G12U: Tuesday and Saturday@ Bishop

· G14U: Monday, Wednesday and Thursday @ Bishop

· B8U: Monday and Thursday Reeds 6
· B10UA: Tuesday and Wednesday @ Reeds 6
· B10UB: Tuesday and Wednesday @ Reeds 6

· B12U: Tuesday and Thursday @ Reeds 4
· B14UW: Monday, Wednesday Friday @ Reeds 7
· B14UB: Tuesday and Thursday @ Reeds 7, and Friday @ Reeds 6
· Custom Apparel Inventory Update: 
· Socks: Selling for $10, Kirsten to provide update via email (Boys didn’t sell any – will save in inventory for next season)
· T-Shirts: Selling for $18, Kirsten to provide update via email (Boys haven’t had t-shirts to sell)
· Next year custom order needs to be placed before indoor training begins so we can sell at the SportsPlex or Hampshire Hills

· Individual Team Orders: Order placed for Shoot Out for Soldiers
· 23 free tee-shirts: Have been split among boys and girls to be determined how to distribute per team
· Coaches and Team Manager Apparel: 
· Re-do for name misspellings (Jeremey and Kirsten) is being worked on
· Review Open Positions and Elections Process: 

· People planning to return to Board – please confirm if inaccurate:
· Director
· Assistant Director

· Program Administrator

· Boys Coordinator
· Instructional Coordinator
· Fundraising Coordinator
· Positions that will be available:

· Treasurer
· Girls Coordinator

· Equipment Manager

· Web Master
· Election Process/Publicizing:

· Need to post open positions (website, email, Facebook, Merrimack Patch) and list election date, which will be the June Board Meeting (Tuesday, June 13)
· Include solicitation for coaches – advertise that we reimburse certification fees
· Schedule an information session for folks who may be interested in coaching

· Link to MYA’s Executive Bylaws that apply to all sports in the organization: http://merrimackyouth.org/images/Documents/Bylaws/mya.pdf 
· Field Marshalls for the NHYLA tournament:

· Will continue to pay high school students ($15-18/hour)

· Believe we need to provide 12 hours of service
· Bailey to take point, with assistance from Kerry and Shari to ensure we have the appropriate manpower.
Assistant Director – Scott Ward
· Updates from May MYA Exec Meeting: 
· Elections – all existing board members were reelected for positions they chose to remain in
· Still some open positions, but unsure of what they are (Bailey can confirm if anyone is interested)
· Given 6 Cascade Youth helmets, brand new still in box, from Parks & Rec, now in our MYA Lacrosse closet
Program Administrator – Jill Mitchell


· Communication Strategy/Plan: 
· Propose that Program Administrator send weekly email to Board during season to follow-up on all outstanding action items for accountability purposes
· Propose that all major events, including fundraisers, be assigned/delegated at September board meeting for entire fiscal year
· Propose that all indoor training date options be obtained by Director or Assistant Director in July, and secured/paid for by August (SportsPlex and Hampshire Hills)
· Need to vote at June transition meeting as to how many dates/time slots will be needed

· Need to plan for 8 team slots (age groups with two teams will normally practice at same time on same field, but we’ll include some overage/overflow to cover additional practices, if needed)
· Update on Team/Individual Photos:

· Photographer plans to have photos distributed no later than the week before the NHYLA tournament. 
· Debbie @ Expressions Photographer said she’d keep us posted.

· Photographer made exception for a 14U player to come to her studio for individual photos at a later date due to an emergency surgery

Treasurer – Damian Gunther

· Treasurer’s Update: 
· $42,792.97, Deposited $8.95

· Launch Fundraiser: $311.50 
· April Expenditures: $7,818.04
· Credit from Hampshire Hills will post in May
· Cash available: $20,788.38
· In line with planned budget

· Projected budget: Deadline for 2017/2018 projected budget is due in August
· Planning meeting in July with Treasurer and Assistant Director

· Poll coaches now for expenditures needed next year if you want to get them in next year’s budget (Action Item)
· Need to allocate for tent(s) at Reeds – store in MYA building closet during offseason
Girls Coordinator – Kerry Sweet
· N/A
Boys Coordinator – Shari Vietry
· N/A
Equipment Coordinator – Jeremey Smith
· Itemized inventory due to MYA Exec in June
· Equipment Purchases: Scott and Jeremey will maintain current spreadsheet of equipment, who has what, and what is being stored in each shed. 
· If any coaches still need ice packs, mouth guards, first aids kits, or lacrosse balls, please let us know
· Need 2 goalie sticks (with pre-purchased string kits) to be restrung by retailer (Jeremey will not have time) – Scott will take care of this
Fundraising Coordinator – Rhonda Fleming / Kirsten Harrison

· Fundraiser @ Launch: Raised $311.50
· Kirsten or Bailey need to provide update on socks/shirt sales

Instructional Coordinator – Katie Manahan
· Update on Mother’s Day Flowers:
· While we aren’t on the hook for the flowers we ordered, because many of them were re-sold, Jill will reach out to Merrimack Flower Shop and make a peace offering, see if we can help reimburse for any flowers they were unable to sell
New Business – All

· Update on Waiver for use of MYL property/equipment: 

· Damian is ¾ complete with waiver – will be completed by June meeting to be voted on
· Comfortable with players or coaches borrowing equipment, but must be liable for damages or loses
· All equipment must be returned at the end of the season and THEN lent out using waiver
· The North/South Games – Voted that MYA LAX will cover registration costs
· Boys: 10 players @ $20/player = $200  

· Girls: No requests 

· Inquiry on policy for refunding registration fees – determined on a situational basis
· Registration process states that fees are non-refundable

· If player decides before uniforms are ordered, Board will likely vote to reimburse
· If player decides mid-season, we do not have to refund
· Board decides on individual basis
· New item for 2017/2018: Communication Strategy/Plan - Weekly

· New item for 2017/2018 – Payment plans for registration and Scholarship Application Forms

· New item for 2017/2018 – Transitioning Girls back to skirt uniforms

· New item for 2017/2018 – Requesting additional field space for growing program

Upcoming NHYLA Meeting: Thursday, May 18 @ 7:00 PM
Upcoming MYA Executive Meeting: Thursday, June 8 @ 7:00 PM
Upcoming MYA Lacrosse Board Meeting:  Tuesday, June 13 @ 7:00 PM
Motion to close meeting at 9:12 PM
