GBLL BASEBALL BOARD MEETING MINUTES: 

Tuesday 12/2   7:30pm – 10:00pm - Monthly Membership Meeting
Location: Green Brook Senior Citizen Center 111 Rock Ave, Green Brook, NJ 08812 - unless otherwise noted.

Board Members Attendance: Brian Memoli, Jose Mateo, Debbie Kountouris, Mike Kountouris, Dave Kusch, Mike Lipkin, Adam Eder, John Brault, Jerry Accomando, Ram Longathon, Dave Breen.
 
Missing: Chris Palfy, Tony Meola

Topics Addressed:

Dave K: 
1. Reviewed and amended 2015 season calendar including season and additional events. He has emailed us the revised calendar.
2. Rule updates TBD

Brian:
1. Our lease agreement has no changes and will be renewed.
2. Still in the works with softball, but Warren will handle the “pigtail” registrations, and Long Hill will handle the Senior Registrations. The softball minor and major divisions will register through GBLL.
3. Senior baseball is also still a work in progress with Warren and Long Hill. Hopefully we can come to an agreement with them that will benefit all parties.
4. Brian and Mike K. met with Dunellen (Dunellen LL reps were invited as well). They can update us on the status at the next meeting.

Jerry:
1. Jerry agrees that the POS system will greatly benefit us to put into place in full swing. It will help keep track of inventory, log volunteer hours, and account for all sales in a more efficient manner. 
2. He spoke about getting the hood working in the shack and some other minor repairs.
3. He is donating a sign for the shack
4. He will bring his ideas for “shack events” to us at a later date.

Dave K:
1. Discussed the lowering of t-ball fee to entice as many “new” to baseball kids as possible
2. Discussed and decided on an early-bird rate as opposed to a late fee. Raise the price to the total after late fee, then deduct difference for early registration.

Adam:
   Out of all of the agenda items, at this time we only addressed the following:
1. Extension of the batting cage behind the shack to in turn add a 4th batting cage.
2. Ordering netting for fence area in front of shack by Lions.
3. Discussed ordering canopy for between the trailer and batting cages by Elicker
4. Discussed ordering netting for covering dug-outs at Elicker and 
5. Discussed setting them up on a pulley system to be collapsed when not in use.
6. Still have the following items to discuss: Field dirt, landscape, parking lot, signs, foul lines, fences, bleachers
(continued)
Chris:
1. Was not in attendance, but the Safety Plan is ready to be submitted for the deadline.

John:
1. John gave us info about the Beefsteak dinner fundraiser he is planning. The idea is to sell tickets to GBLL parents as well as recruit them to get friends to join us, for a night out. The more friends they bring, the more $ GBLL will raise. No exact details yet on price. We may use the GB firehouse on Sat evening Feb. 28th. At the event, the managers will announce their draft picks.
2. He also mentioned selling GBLL gear to raise money. Deb has offered to work with JoAnn at EmbroidMe if that is what he chooses to do. She will send John the info on what she had already established for her football league. JoAnn offers a website strictly for the organization so it is no out of pocket money for the league aside from any “on-hand” items GBLL chooses to buy upfront.

Mike Lipkin:
1. Mike is working on getting sponsorships for this season.
2. Discussed how the book which proved profitable last season will again be utilized. However, this year each of our registrants will receive the book, which now will also have their pre-paid raffle tickets in it. I’m sure he will have more updates on this as we get closer to the season.

Meeting adjourned @ 10pm
Next meeting: 1/6/15
[bookmark: _GoBack]




