


San Jose PAL Board Meeting Minutes – 10/21/2015


Executive Director Update 

Call to Order:  1211 pm


Board Member Attendees:
Juan Reyes, Jim Ureta, Geraldo   for Magdalena Carassco, Ignascio Camarena, Jay LaManna, Mauricio Mejia, Jeremy Barousse, Aaron Resendez, 

Quorum:  

New Board Member:  
Juan welcomes new Board Member Ignascio Camarena to the PAL Board!  Nice to have past PAL participant and has young son soon to join PAL sports.  Nice to have a successful Attorney affiliated with PAL.

Ignascio; Expressed his thanks to the board and is excited to assist in anyway possible.


Guest: 
Cesar Pascal, Plaza Jewelers Plaza Garibaldi (small business owner)


Approval of Minutes: 
All reviewed.  Corrections noted? None
Motion to accept by Mauricio; 2nd Jim Ureta; pass unanimously.


Executive Director Update
San Jose PAL- Jim Ureta

Introduction Cesar Pascal by Sgt. Ureta

JIM:  Guest Cesar Pascal who is small business owner at Plaza Jewelers, Friendship Hall,
Cesar is an experienced in businessman; has a son attending college in on the big island in Hawaii; and has a daughter attending St John Vianney. Cesar came from Mexico and is now living the ‘American dream’ and wants to help PAL.
He helped with beer concessions at our last fundraiser, and made it smooth and seamless. Sgt. Ureta invited him and asked him to consider joining the PAL Board.   

CESAR:  thanked us for inviting him, has ideas regarding PAL’s soccer program. Cesar has a couple of sponsors to pay for uniforms for the upcoming soccer event--San Jose Police versus the Under 15 Team.  Cesar displayed sample uniforms, and wants to be thoughtful of colors.

JIM will have about 100 local kids with games Fri., 11/20 from 7p-9p, and trying to have it become a regular event with 2 teams per division.  Then transition into soccer game of cops playing kids; then at half-time have coach recognize each kid on the Foothill teams and finally finish event by providing food that area sponsors donated.  

SOCCER:  Kids vs. Cops
Kids & parents are super excited about games.  Now looking for jerseys to note logo for SJPAL and sponsor names on.  Plaza Jewelers, Nissan are possible sponsors; and Cesar says costs are minimum, as follows:  Range of costs for different jersey types are $16 each + $5 logos; Full packet $20 for jersey + $6-printing; Premier $40 for full set….players bring own black shorts.
Cesar states lower costs shirts take 2-3days; higher cost 5 day turnaround time.  Local guy does graphics & printing.  Jamal says it would be great to use local guy and has logos, etc.

JIM is requesting $250-$500 for team sponsorship to cover for kids & cops uniforms.  We need to order real soon.
Mejia volunteered a donation $250.   SJ Building Maintenance, Furniture has about $750
CESAR believes $250 is reasonable donated amount.

JIM believes media is interested; and is requesting PAL board members to help at the 11/20 event with BBQ and attendance.

Juan is concerned that turkey drive is scheduled for the same day.  Jamal said yes it is same day as turkey drive (to be discussed)

Juan contacted SJ Earthquakes to put on clinic and will help because its off-season.  He is waiting to hear from them by end of this week.  And is looking for a 1-1/2 hour clinic - Jed Mattea from Earthquakes is assisting.


ARTISTIC SIGNAGE by Jim Ureta
We are considering some unique artwork to be visible on the scoreboard that faces King Rd.  Trying to have a unique item that people would come from different areas to have their photo taken with it.  Is there anyone interested in having an art committee?  No time line for having this done.  Carlos Perez might be a contact to do art.   Let’s contact arts committee from City who might have contacts.  One of Doreen’s friends is connected with Sonja Paz….Gerardo with City will contact Doreen with City info.  

Jim wants a special item to stand out & be proud to have here at PAL.  
Let’s get done with city first, ordinance, etc. before sign is erected.


BASEBALL SIGN-UPS
November signup produced approximately 300 players’ ages 4-19 yrs.  Play will begin in March 2016.

TENNIS
 PAL was contacted by National Tennis Association, so we may bring this sport up again.  Program will run six Saturdays / Couple of hours per session. 


FINANCIALS
Juan update with Elaine and SVAS were spending $4-$5K/month and can no longer afford $60K annual expense.  

We were short term with Elaine & Roger Boor because they helped non profits; they steered us through mess, got us organized, gave us direction, and we’ve been on good terms with them.

We just received an $8K bill from the auditing company – though we thought we took care of it in April; but apparently an unpaid bill popped but it is now cleared up.  Also, we have switched to QuickBooks bookkeeping program and now Antonia has received training. 


EXECUTIVE DIRECTOR’S REPORT
We are no longer in contract with Silicon Valley Accounting Solutions because business was too expensive for us to continue with their services.  We’re now in a better position this year than last year since raising revenue, cutting expenses.  We’ll keep on monitoring it and stay on track

Juan: PAL had no choice but to raise prices for baseball and soccer. Other programs that are affiliated with PAL will also be reviewed and prices increased.
Football programs are still paying fees from 10 years ago; they’re all 501C3’d and they’re under PAL umbrella.  Insurance is rising every year and we have not been passing the costs down each year, so we need to discuss and implement.  We need to review each program, figure costs, calculate increases, consider new programs, and possibly eliminate others.  This is a Board decision, and unless we come across big bucks, then we can also pass that down.

Camarena asked for flow chart on all programs; all agreed this is an excellent request. 

Jim Ureta   We have 11 football affiliations.

JUAN:   Have softball, soccer, etc.  and we can manage internal programs.
The ‘outside programs’, we have no control; and if something happens to their programs, we’re the ‘big brother’ and might have some liability.  A flow chart would be awesome to present to the board.  Because we have lots of money in insurance, officials, etc. All these expenses must be covered by them.

Mejia asked if it’s provided by city.  No, it’s provided by PAL via youth insurance company—Gagliardi Insurance company—not affiliated with our board member Joe Gagliardi.





FINANCE COMMITTEE
JIM:  We will need a couple of people to go over balance sheet, profit loss, revenue for month to get it signed off before each board meeting.  Need extra layer of oversight for finances because we will be in house now.   Not too much of a time requirement, maybe one hour before each meeting.  Maybe once a quarter, supported by Jim Ureta, Juan

We need at least 3 members to review our finances. Jim can be in contact with Finance Committee for mid quarter expense/changes.  And each month have a finance report; the quarterly reporting by finance committee can oversee any big expenses.

Finance Committee Volunteers:  Mejia, Jay, Aaron.  Start of Finance Committee and Jim Ureta to organize by email.



ELECTRICAL ISSUES
Once again PAL stadium has been hit by thieves tried to steal copper wire. They were unsuccessful; however, the wires were not taken but damaged causing no electricity to concessions, etc.   We are looking a for a special tamper-proof lock box.


SUPERBOWL FUNDRAISER
Contact was made with El Monte RV to see if anything can be done with Superbowl parking.  RV wants to rent space during Superbowl and will rent out for $6K for week x each space.  
Camarena wants to see paperwork due to liability.  Juan has about 300 spots and looking for way to have income.  Superbowl secured fairgrounds for parking, and county gave 49’ers a great deal.   But we still have security issues, electricity costs, etc.   BUT it could be a great opportunity!


OTHER PARKING ISSUE
Aaron:  son in Rocketship School and many people are now parking at PAL.  Is that ok?  Aaron noted that the parking lot needs to be repaved, and believes the school has money and could repave the lot in exchange for its use.  Jim doesn’t want to approach the school and be the ‘bad guy’.  Aaron said he could make contact.  Jim noticed it just started happening, and now needs to address the parking issue.  Aaron said it could be win-win.  Mauricio believes it might be a political issue; and believes we should ask for something, but not contractual or confrontational.  Perhaps suggest a rental fee.  Aaron asked Jim if both can go to school and open communication.  Camarena sees liability with break-ins or someone getting hit.    How many spaces used on busy days?  Mauricio says its public use, but not open to anyone and are for events.   Juan stated that once we allow them to use lot, then we accept responsibility….who’s responsible?  Rocketship or us?   Mauricio indicated that there are pros and cons.

GUEST Cesar indicated that he charges $50 for the parking spaces at the restaurant, and the problem is garbage plus liability; and so he has separate rental insurance on file because previous owner used to rent the parking, but it has its problems. 
Juan wants to start a conversation with Rocketship to lease parking spaces for its school year.  Perhaps $1,000 / month could be good income.   All parties have to be understanding and in agreement.  Camarena says we need deadline to finalize.  Aaron will set appt with Rocketship.



Turkey Drive – Newborn and Mejia-

Jamaal:  Trying to set for Fri., 11/20 for Turkey Drive, but may conflict with soccer.  Last year started at 1p, then handout at 3-5p/  This year with having it on Friday, we have to consider work hours and darkness.  Another issue -- who will the recipients be?  Jamaal says Friday presents time constraint because of work.  He has plenty of volunteers, but needs more donations.

Juan thinks it may be better on Saturday, 11/21.  And Jim said that those that will be here for soccer might be the same people that also need the turkeys.  And at half-time after presentation of all teams, then hand out baskets because most people will stay into half time.

Juan stated that to alleviate headache with soccer, stick with 11/21 turkey drive date; so Jamaal said the Turkey Drive will start at 1p to set up, and 3-4p to handout on Sat., 11/21.

GoFundMe.com/sjturkeydrive

This is 2nd annual turkey drive and will give turkey full meal with pies, corn, rolls, stuffing, turkey, cranberry.
Last year people called in to ask about getting a turkey, they provided an ID, and came in.  We had some extra boxes and went door-to-door in the surrounding neighborhood and gave away.  One guy with about 12 kids hesitantly accepted; and this was very gratifying to us.

Juan:  If you know of a family in need, then please provide info to us!
Jamaal:  had his organization also provide family names & phone #.  PLUS we need 250 families to receive, and need SUFFICIENT sponsors… Almaden Lions Club coming in, but have to wait til Tuesday 11/17 for funds;  we have plenty of volunteers.

Juan to contact T.A. Hunter at the Lions.
Costco donates to employees, and they decide to donate their items, but info not available until AFTER turkey drive…  Last year we had turkey’s left over.   Jamaal has 11/14 cut off date, and then with that cash go to Grocery Outlet.  Everyone pulled their resources.  Last year we had 50 families, this year’s goal of 250 families.

Doreen:  Needs better bags, with sponsor logos, etc.  The turkeys were sweating through bags last year.  Donation letter is ready to go out   gofundme.com/sjturkeydrive
Go to SJPAL facebook and acknowledge it, turkey drive to be advertised through PD, and retirees.     Jamal asking for your personal orgs that are interested in donating and being acknowledge.  The point is get food to families, so turkey drive is generic non-specified.  AND we NEED thermal bags.


REQUEST FOR NEW MEMMBER
MEJIA:  Is Cesar interested in joining board?  He said he has time, wants to help community, and Board will meet with him to join board.


Adjournment:  Motion to adjourn by LaManna, Second Camarena at 1312 hours.


Next board meeting on November 18, 2015 at 12pm.
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