San Jose PAL Meeting Minutes-9/17/2014 

Attendees: Juan Reyes, Newborn, Baca-Lamanna, Mejia, Sexton, Orgain 
Excused: Ureta, Gagliardi, Hickok

Quorum: Yes

Guest: Roger Boor

Juan Reyes called the meeting at 18:34 

Approval of August 2014 Minutes: A motion made by Mejia to approve minutes as submitted. Motion seconded by Newborn.  Passed unanimously

 Audit – Elaine from Silicon Valley Accounting Solution

	Elaine handed the board two packets:
1. Preliminary Financial Reports for Fiscal years ending June 30, 2011 through 2014.
2. San Jose PAL’s Statement of Activities from July 2010 through June 2014.

The information was very thorough and in depth.  There are approx. 636 accounts, with 34 classes.  
Elaine’s report was quite detailed. Both reports are confidential and available for further review upon request. 

Highlights of the Audit report:

· Reorganization of revenue expenses to allow management teams to understand but also in a form that could be pulled out for audit or tax reporting 

Groups of Income
· Contributed Income – In-kind donations or whatever the city provides; both revenue and expense
· Earned Income – Concessions, gate admissions, ect. 

· June 2010 was the last year audited
· If expenses are showing a +/- fluctuation it is important to figure out why for thorough reports to be made

Groups of Expenses
· Staff Expenses – Payroll and payroll related things
· Professional Services – Anything that is outsourced, tax or legal services
· Occupancy Expenses – Related to the facility

· If there is an event or something that isn’t contributing it needs to be looked over, fixed or eliminated
· Forecasts are necessary for expenses and budgeting
· A Dashboard will be made for future board meetings
· Sgt. Ureta and Juan will meet with Elaine to begin working on PAL’s budget.

Fundraising:

Concert Debrief-   Sgt. Ureta will have a more updated status on the event at the next board meeting.
Here is what I know, but not complete. 


· About 500 visitors, 
· Jumpy houses, face painting, food, music
· Approx. $1000 made at the gate
· Additional donors; Shoe palace gave about 4-5 thousand and Keith Kelly Club, San Jose POA, along with others donated to this event

Giving back to our community:

· Turkey Drive may cost about 6,000 that PAL funds. Our goal is to have this paid by donations and not PAL funds. 
· [bookmark: _GoBack]May try to get Second-harvest to partner with to donate more foods
· Jamal has his Club (Mason’s) that are very  interested in fulfilling this very important event.  Jamal will be working on the flyer and donation link for the community. More to come at next meeting

New Business:
	Baca discussed the opportunity of starting a Cross Fit program here at PAL.  He is requesting a meeting with Gagliardi, Ureta and Lopez from the boxing program.  We would be the first non-profit Cross Fit program if things go forth. 

Christmas Tree Event:

Another event to consider is PAL’s Christmas tree giving event. This is another event that we will need to fund through donations.


Adjournment:
Motion to adjourn requested by Baca, second by Mejia. Meeting adjourned at 7:45pm.
Next meeting is October 15, 2014, at 6:00pm.




