


San Jose PAL Board Meeting Minutes – 06/18/2014

Attendees: Juan Reyes, Joe Gagliardi, J.Baca, Jamal Newborn, Jim Ureta, Elaine Orgain via conference phone.

Excused: Dr. KJ, Dave Cortese, Eric Hickok, Xavier Campos, Gabe Scarpelli, Sexton, Mejia

Quorum: Yes

Guests: Aaron Resendiz

Juan called meeting to order at 6:26 p.m.

Approval of June 2014 Minutes: A motion made by J. Gagliardi to approve the minutes.  Motion was second by Sgt. Ureta. Passed unanimously 

Guest:  Aaron Resendiz
Resendiz is representing Canada Entertainment. They would like to host two family style picnic concerts at PAL.  The dates requested are July 17, 2014 from 11:00 a.m. to 5 p.m; and August 17, 2014 from 11:00 a.m. to 5 p.m. These concerts are Mexican bands from the 80’s (all in Spanish) and the advertising/promotions will also be in Spanish. This will be a pilot project to see if this works, and they will follow all the rules set by Sgt. Ureta.  They will charge $10 per adult and children will be free. They have arranged for food trucks to be on site to handle concessions, and they are also looking at having a beer garden. 
NOTE: This concert is NOT the same as the one being hosted in September 2014 by Roberto Payne.

· The Board has its concerns. The July date will not work due to the Colt baseball tournament. Parking will be a major issue. Also, the beer garden must be approved by the Chief. 
· Board is in support of them hosting a concert in August; and possibly one in October, depending on the performance of their first concert in August.
· Sgt. Ureta will call Roberto Payne on any additional concerns and will contact Mr. Resendiz regarding the concert.

Executive Director Update
San Jose PAL- Jim Ureta

· PAL is understaffed, especially with Officer Duran on vacation. Sgt. apologizes for being late on any responses. The City of San Jose approved Sgt. Ureta’s and Officer Duran’s National PAL’s school in Florida. They will be attending in late July.

· PAL baseball teams in play are the older teams. Pony, Colt, and Palomino Program. Tournaments are scheduled in mid-July at PAL stadium.

Executive Director Update, continued
San Jose PAL- Jim Ureta

· [bookmark: _GoBack]Soccer program is going well. Over 5,000 flyers have been passed out to the surrounding communities and schools. Soccer is a very large sport, especially in the East Side of town.  Soccer field availability will be an issue this year since fields that were approved for PAL use, have now been removed due to renovation. This is an issue and we will see what develops as the season goes forth.

· Cadet Program-There are 15 new cadets in the Academy being hosted at Evergreen College. 

· ShoePalace- PAL’s largest donor was at PAL prepping to paint certain signs within the PAL complex. They are hard to get ahold of, but are known to show up unannounced and complete a project without us knowing that they are here. That’s how they role!

· Audit – Elaine from Silicon Valley Accounting Solutions has taken over the reins for PAL and has been in touch with Tax Help firm to making this transition as smooth as possible. Elaine is also waiting for the status on the Hellwig Trust. She also mentioned that the PAL fiscal year ends June 30, 2014 

Committees

PAL Tree Planting
City Forest and Google volunteers participated in the planting of approximately 40 trees. Several Board members were also present and planted a tree or two. Chacho’s restaurant donated breakfast burritos for the volunteers. T-Shirts that were distributed turned out very nice. PAL staff and volunteers will water the trees twice a week. Very well attended and great event!

Fundraising

PAL Fundraising Concert
Scheduled for September 13, 2014. Officer Robert Payne, trumpet player with several well-known bands, is producing this concert. This event has been approved via Parks and Rec., and Captain is supportive to host this event. Beer and wine has been approved via Chief of Police, and the Permit process is going smoothly.  There will be close to 20-30 vendors selling food, drinks, souvenirs, etc. 
A meeting is being held with Chief Esquivel in July to determine the final direction of this event.

New Business
Gym
Baca has spoken with Sgt. Ureta about utilizing the PAL fitness building and converting a portion to a cross fit gym.  The time that the gym would be used would not interfere with the boxing program. Per the MOU, the Gym is available to the surrounding public for use. A review of the facility will be held by Jim, Baca, and Gagliardi

Board Member Recruitment
We are still looking for several more female Board members. 
Positions to fill are Secretary, Treasurer, and possibly an Attorney on the Board as well. 

Recycled Water to PAL
Reyes met with a SJSU student majoring in Ecology. She is looking for a senior project, so it was requested that we work together on bringing recycled water to PAL fields.  We look forward to possibly working on this project. In the meantime, other venues will be researched to accomplish this project.

Adjournment
Motion to adjourn requested by Gagliardi, second by Ureta. Meeting adjourned at 7:02 p.m.




692\1064873.2 
