MCYHA Board Meeting Minutes
Nov 4th, 2014

Board Present:  Steve Schulz, Chris Prewitt, Lindsay Prewitt, Dave Fulghum, Scott Prosser, Sarah Prosser, Jeff Koncor
[bookmark: _GoBack]Board Absent:  Mark Ambrose, Diane Wait

CIPHL Rep Report
· JV Schedule – 8 games
· Varsity Schedule – 15 games
· 1 Scholarship application received and approved (1/2 fee to be paid by MCYHA)
· October 26th Varsity game between Bloomington and Decatur that was forfeited by Decatur and used as a practice by Bloomington will be paid for as a league game (i.e. CIPHL will pay for the ice out of the league fees that have already been paid by both league teams). 
LLHH Rep Report  . 
· Meeting was October 8th
· 5 Possible Teams
· Suggestions for league rule changes must be submitted prior to the beginning of the season (i.e. Thursday).

Director of Hockey Operations: 
Copied & Pasted from Dee’s Email:
· Sponsorship letter was revised and sent to all parents/players
· Raffle License was approved and received
· No additional fee for 50/50 raffles
· First Aid kits distributed to head coaches
· Attached is the Team Manager Duties that was given to all three team managers
· Programs have been created for each team
· Will be revised as sponsors are received
· Changes in schedules are received
· In the process of organizing Senior Night
· I have volunteers for the following items
· create the booklet for each senior and for the game
· organize refreshment
· order flowers
· purchase frames and put together hockey poem
· take pictures (Yes Jeff, I heard you say you would do this)
· Photos for each player have been requested
· Hockey Questionnaire has been sent to each player/parent
· I’ve requested to receive both photos and questionnaire by this weekend
· I still need to find a volunteer to announce the players and their parents
 Registrar’s Report:  Nothing to Report
Vice President’s Report:  Nothing to Report
Secretary’s Report:  Absent, Sarah Prosser volunteered to take minutes.

ACE Report:  
· JV White – Pekin Ice???
· JV Inquiry about Weighted Pucks
· Liability?  Injury Potential?
· Will need to check with Michael Hernbrott for rules regarding use.
· Tabled for further investigation and development of usage guidelines if approved.

Ice Commissioner’s Report:  
· LLHH – 4 home games scheduled so far; 16 game schedule
· 2nd Round of letterman jacket ordering in process with a deadline of November 15th
· Spiritwear should be in this week.
· ~$3000 worth of spiritwear was sold, exact totals will be available at a later date.

Treasurer’s Report:  
· Report Submitted
· Have not received November ice bill.
· Have not heard back from Michael or Bill (CIPHL) regarding ice billed to CIPHL.
· 1 Parent question regarding late fee.
· Coaches reimbursements for tournaments:
· $0.14/mile gas
· Approx. $100/night for hotel (assume continental breakfast)
· $15/lunch and $25/dinner
· Total for typical tournament = approx. $280 plus gas
· All coaches (nonparent) can be reimbursed.
· Parent coach can be reimbursed only if going as a coach ONLY.

President’s Report:  
· A coach for the JV White team has made an official complaint regarding a JV Black player.
· Scott Prosser, VP has been assigned to investigate and determine whether further disciplinary actions need to be taken.

Unfinished Business / Outstanding Items: 
· BYH
· BYH is in their 2nd year with no midget team.
· Chris Prewitt would like to approach BYH about creating a bridge between our organizations.
· He would like to approach with a proposal he has drafted, specifically focusing on the development of a 2015-2016 MCYHA Travel Program.
· JV Jersey numbers
· The board heard from 2 parents who expressed a desire for current players to be able to keep the number that a player has already been playing under.  Multiple emails have also been received with parents expressing the same desire.
· As of the night of the meeting, it was known that the jerseys and numbers had arrived to Select Screen.
· In preparation, the board was awaiting contact from Select Screen to see if numbers had already been affixed on the jerseys.
· Decisions Made:
· Sarah would get players’ sizes to Chris.
· Chris would continue reaching out to Select Screen and see if it is possible to put specific numbers on specific sized jerseys.
· Since numbers are sent set to be affixed to jerseys, only returning players with a number below 50 would be able to keep their number.
· Possibility for returning players with numbers above 50 to choose a new number.
· Fundraising: 50/50 et al
· Successful 1st 50/50 raffle:  $68 total ($34 for MCYHA & $34 for the winner)!  Profits made covered the application fee, so all future profits will benefit MCYHA directly.
· 50/50 Money should be turned in with collected gate money, but separate from gate money so gate monies versus raffle monies can be tracked.
· Team Manager Duties – written guidelines.
· Contact Steve or Dee with any additions or changes suggestions.
· Other Items
· Discussion took place regarding JV White losing 2 players and currently down to 18 skaters.
· Concerns about the JV teams being unbalanced due to the loss.
· Discussion reopened about the possibility of acquiring 2 potential players that were initially turned away due to not trying out and already overfull teams.
· Terms were discussed and agreed upon as follows:
· Each player will be required to submit in writing or in person their interest, desire, and level of commitment to play for MCYHA.
· Each player would also be required to pay fees that all players have had to pay (i.e. try out / skate evaluation fee).
· Steve will reach out to both players.
· Lincoln Land Championship banner is due to arrive any day now and will hopefully be unveiled at Senior Night between the JV and Varsity games.

Next Meeting Date: Tuesday, December 2, 2014
