
MEETING OF THE GUILFORD YOUTH LACROSSE ASSOCIATION
7:30 PM, WEDNESDAY, OCTOBER 26, 2017, GREENE COMMUNITY CENTEr
FAULKNER ROOM, GUILFORD, CT
AGENDA
Call to Order 7:43pm
President’s Remarks: Pressing Matters: Preliminary Discussion Re: Establishment of Registration Fee Schedule; Uniform Selection & Purchase Arrangements; Registration/Uniform Sizing and Ordering Meeting; Selection of Referee  Association & Payment Arrangements; Game Scheduling Meeting with Local Programs; Dacey/Ring Youth Training Sessions Proposal
Projected Special Events & Fundraising Opportunities:  Cycling Event @ SHIFT; Pancake Breakfast; GYL Day @ Mohegan Sun for a Wolves Game; Team and Individual Photo Day; Snack Shack; Tournaments @ GHS (NEW); Lacrosse Spring Social; Publication of 2nd  Lacrosse Brochure; Season End Picnic; McHenry Shoreline All Star Games @ GHS, etc. /  ADDITIONAL VOLUNTEER ASSISTANCE NEEDED!!!
Submission of Minutes for Approval: September Minutes approved and posted
Treasurer’s Report: See attached
o      GSB Account Balances
o      Preliminary ’17-’18 Budget Discussion: Fee structure it looks like a 25$ increase will cover all costs associated with Lacrosse on the boys and girls side, 
Report of Girls Coordinator: Lady Warriors broke even almost last year with their introductory program, their registration fee was 75$ they got a stick, paid coaches, but they did not need refs or a lot of equipment, Moving forward with the stick to $85 or so but keep it under 100$. This group was for 1 and 2 grade. 
Report of Boys Coordinator: Jack Dacy and Jack Ring will run some offensive youth sessions post on web site, 
Report of Equipment Manager:
Report of Scheduler/Webmaster:
OLD BUSINESS
o      Fall Lacrosse Clinics: Fall Lacrosse going very well, 
o      Status of Survey for 2016-2017:
o      Community Service Project @ Nut Plains:
NEW BUSINESS
o    Appointment of Volunteers to the Board for 2017-2018: Boys Coordinator, Girls Coordinator, Equipment Manager, and Scheduler/Webmaster                 
Appointment of Additional Volunteers for the Following Positions:
Fundraising/Special Events Director: Black Wolves, earliest date is February 18th which is a Sunday unless we go on a Friday March 23rd, 
Public Relations/Communications Director:
Fields Coordinator/Parks and Recreation Department Liaison:
Tournaments Coordinator:
Uniforms/Apparel Coordinator: Uniform information, we have how many solicitors, Boathouse, Blanchette, Ralston, there are basically two avenues, dye sublimination with all it according requirements and greater ordering time, they take 6 to 8 weeks, Boathouse says 4 weeks, one way is to continue to do it the way we have, reversible, one method right through the companies or we could order a stock product and put numbers on them as we need them, a lot of teams to do sets away and home, we could put it into the registration and have the kids return the jerseys, coaches may not want to chase down uniforms at the end of the year, the difficulty with dye sublimination is they have to make the material, can you number them after you place the initial number, set up the parameters you expect and have the companies give you their best proposal. On the girls side they kids may play two years on the same team so they have to be a little more cautious with the numbers. Whoever gets the contract they will have to do a sizing? If we go with reversible it has to be a subliminated. Wendy will assist with the design for the girl’s side. Count 4 to 8 grade for Uniforms on the girl’s side, Count 3 to 8 for Uniforms on the boy’s side
Capital Projects Director  
o      Other New Business: Do a soft registration opening? Discussed referees 
Next Meeting: November 8, 2017            
Adjournment: 9:40pm
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