ANNUAL MEETING OF THE GUILFORD YOUTH LACROSSE ASSOCIATION
7:30 PM, WEDNESDAY, SEPTEMBER 20, 2017 GREENE COMMUNITY CENTER
QUONNIPAUG ROOM, 2ND FLOOR, GUILFORD, CT
AGENDA
 
Call to Order Call the meeting to order at 7:35pm

President’s Remarks President’s Remarks, have not heard of any other nominations electronically or otherwise, 

Submission of Minutes for Approval minutes from last meeting approved

Treasurer’s Report Asking about the budget? How did we do? This needs to be more transparent, use quick books on line, so we can report this out at any time,
There will be an end of the year treasurer report, we did not operate at a profit this year, we did buy coach swag, we had a lot of capital expenses, the McHenry Tournament at least two programs still owe us money. 
Has anyone not returned referee funds? all returned, 

GSB Account Balances Checking $3,267, Money Market: 32,479$

Payment of Several Outstanding Liabilities Mr. Zeus presented an invoice to the board from June 16, 2017 in the amount of 684.00 for Senior Girl’s Shirts.
We will cut a check to Andy Shea subject to an invoice, up to 1200$

Collection of Past Due Uniform Costs MacWear dropped off pants, jerseys, he is claiming individuals owe him money, the uniforms showed up before the season started and it was for people who had ordered late and they came in a second batch, no motion at this time. 

Report of Girls Coordinator – Fall Lacrosse on Saturday, Paid Coaches is John Climey and Riley Smith.  8 sessions scheduled, Saturday Upper Turf 2 to 4pm, It is a 60$ per student, Registration opened this week, establish a minimum number of kids registered/paid needs to be 20 to run the program. 750$per coach, How did the first stick program go on the Girl’s Side, it increase and influx of players? Wilton all first graders get their first stick from their club team, the girls paid tuition, it sounds like it broke even,  

Report of Boys Coordinator– Opportunity to bring 3 or 5 of the Boston Cannons to come down and run a clinic, we have an attackman, long-pole and middy, skills and practice in October
October 14 Yale Lax Alumni v. Yale Lax Varsity; and Yale plays Holy Cross in Football

Report of Equipment Manager – Not much needed, we have a deal on balls we are exploring, swax lax balls we paid 13$, we lost some to theft, 

Report of Scheduler/Webmaster

Summer Lacrosse Clinics Discussion of using Fall and Summer Lax sessions to raise a profit v. town program, advantages and disadvantages, Summer Lacrosse Clinics tabled, 

Placement of GYL Brick @ New MJS Playground GYLA Brick is at the Melissa Jones School, 
Status of Survey for 2016-2017 Status of Survey for 2017-2018 has been written, we will share a copy with the Board and once approved can go out to survey monkey, 
We will review the survey

Election of Executive Board Officers for 2017-2018 Vote for officers, are there any other nominations, none, slate of officers approved, 

Appointment of Volunteers to the Board for 2017-2018: Boys Coordinator, Girls Coordinator, Equipment Manager, and Scheduler/Webmaster                 
Appointment of Additional Volunteers for the Following Positions:
· Fundraising/Special Events Director
· Public Relations/Communications Director
· Fields Coordinator/Parks and Recreation Department Liaison
· Tournaments Coordinator
· Uniforms/Apparel Coordinator
· Capital Projects Director
Defer appointed position to next meeting, 5 elected members will choose appointed volunteers
Appointment of additional volunteers and spread responsibility of activities out, public relations communications director we don’t get a lot of ink, 
Uniforms we need an apparel coordinator, Discussed with Mr. Zeus

Fall Ball Sessions

Winter Indoor Sessions @ GHS Gyms We have 3 ½ months of indoor lacrosse at GHS booked every Sunday starting 1st Sunday in January to the 2nd or 3rd Sunday in April.

Pressing Matters: Uniform Selection & Purchase Arrangements; Selection of Referee Association & Payment Arrangements; Removal of Graffiti on Nut Plains Wall Capital projects, remove graffiti from the wall at nut plains, none at this time

Projected Special Events & Fundraising Opportunities:  Cycling Event @ SHIFT; Pancake Breakfast; GYL Day @ Mohegan Sun for a Wolves Game; Team and Individual Photo Day; Snack Shack; Tournaments @ GHS (NEW); Lacrosse Spring Social; Publication of 2nd  Ad Book; Season End Picnic; McHenry Shoreline All Star Games @ GHS, etc. /  ADDITIONAL VOLUNTEER ASSISTANCE NEEDED
End of year picnic, end practice of spending league $ on individual team gifts, We will have open discussion on the picnic, 

Other New Business Discussed the split of the boys and girls side, There is no reason we cannot run our own tournament, Deal with the selection of referees, 

Next Meeting October 26, 2017            
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