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Board Meeting Minutes
September 17, 2015
Board of Directors attendance: John Ireland, Paul Farren, (fill in from sign in sheet)
Member attendance: Chris Wrynn, Bob Swan, (rest for sign in sheet)
1) Meeting called to order at 7:54pm
2) Minutes from the previous meeting were not available for approval
3) Treasurer’s Report
a. A Management report was provided from QuickBooks Online
b. GYLA currently has approximately $49,800
c. A vendor Summary was available to see where the money had been spent 
d. The final submission to the IRS is being prepared
e. We need to work on using the 501(c)(3) status of the organization to our benefit
f. There was discussion on the timing of the fiscal year
4) Elections
a. Board of Directors
i. Nominations for the Board Positions were reviewed
ii. Voting eligibility was reviewed and discussed for clarification
iii. Nominations were put forth individually for the 2015-2016 term. All votes were unanimous.
iv. The new board is as follows:
1. President – John Ireland
2. Vice President – Eric Tibere
3. Secretary – Bob Swan
4. Treasurer – Mike Song
5. Ombudsman – Paul Farren
b. The newly elected Board proceeded to appoint the Board Appointed Positions
i. Nominations were put forth and voted upon individually for the 2015-2016 term. All votes were unanimous
ii. The Board Appointed positions are as follows
1. Boys Coordinator – Peter Dacey
2. Girls Coordinator – Steve Victor
3. Equipment (Manager) – Chris Wrynn
4. Scheduler (Boys) – Mike Fitzgerald
c. Additional discussions ensued regarding the need to clarify the necessary volunteer positions needed. The following is a list of volunteer positions that were developed and the name of the person who volunteered, if any.
i. Registration – Maureen Congdon Victor
ii. Marketing and Communication – Kathy Gambardella
iii. Webmaster – Carlo Pena
iv. Tournament Coordinator – Ken Alberti
v. Fields Coordinator – Mike Burrell
vi. Girls Scheduler – TBD
vii. Girls Referee Coordinator – Susan Ireland
5) Calendar
a. Next Meetings are October 8th, November 12th and December 10th. Secretary will call to reserve the rooms at the Community Center
b. Registration timing was discussed and is targeted for the beginning of November with decisions being made in October
i. There was discussion about Grade versus team registration with no resolution
ii. There was discussion of early signup discount instead of a late registration penalty
c. Calendar items to be discussed include but are not limited to:
i. Registration date
ii. In season Calendar
iii. CONNY meetings
iv. Preseason
6) Other Items
a. Marketing and Communication
i. Looking into banner on route 1, newspaper ads, posters at schools, sandwich board on the green, roses for mother’s day
b. Uniforms
i. Equipment Manager will bring more information to the next meeting
c. Capital Project
i. Wall at Long Hill Park was over budget last year will revisit this year with new fields coordinator
ii. May discuss splitting some $ with Net Minders
d. Tournament
i. Does Guilford want to hold their own?
ii. [bookmark: _GoBack]The New High School may be an ideal location in time
e. Fields
i. Discussion on using Dudley and the Fairgrounds as options
ii. Discussion on Field availability for the fall.
7) Meeting Adjourned 9:10pm
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