[bookmark: _GoBack]Northern York Lacrosse Club – November  13, 2013

Those in attendance – Angie Fulfer, Sean Hannon, Lynn Sanders, Steve Hammel, Sean Lightner, J.C. Coble, Brad Hakes, Gretchen Strouse, Jen Gruber

Review of old business
*Approval of last meeting’s minutes – motion approved and seconded (meeting began 7:33 p.m.)

Reports:
President-Angie Fulfer
*Check received for donation to scholarship fund for $1000.  We are now able to offer scholarships for up to $1600 if needed. The check was given to Steve Hammel for deposit on 10/24/13 and a thank you letter was mailed out the same day. 
* I have submitted a facilities form into the school board to see if we are able to use a high school classroom for our meetings.  I think that this will help with background noise/keep us on topic/ and help us get things done in a timely manner.
*Sent out an email ‘feeler’ for a gear swap…only got one response.  Working with JC to get donated equipment from HS.

Vice President-Kyle McGill – not present 

Treasurer-Steve Hammel
· Gretchen should give Steve all checks from registration to mark who is paid.  
· Lynn, Angie and Steve will meet to start a budget for the upcoming season.
· No outstanding checks at this time.  Account is balanced.

Registrar-Gretchen Strouse
*Update on registration numbers
* Gretchen will email Jen the current counts for registration.
*Look on YCLA website for the placement of kids on teams.  What is the cut off date/age for each team level? 8/31 is the cut off for each level for US Lacrosse.
*Send another flyer reminder to the schools to register for lacrosse.  (Angie will take care of this. – motion granted and approved)  Have flyer ready to go home the first week of December.

Registration Numbers for online and in person:
Elem. Girls - 7
MS Girls – 15
U9 Boys – 12
U11 Boys – 10
U13 Boys – 30
U15 Boys – 7

These are the totals as of 11/13.

Director of Boys Lacrosse-Troy Swartz – not present
	*Troy resigned from the position of Director of Boys Lacrosse
New Director would need to:
*We need to have the YCLA approve to have some kids play up or down based on size more so than age if they are close to the cut off.
	
Director of Girls Lacrosse-Sean Hannon 
	*YGLA – change of rules
*3 girls in draw circle now.
*Balls must be a specific kind – Must use Nocsae balls.
*All coaches must be registered with US Lacrosse and should be Level One certified with background checks.
*Looks like the girls will go to 3 divisions.  12 vs. 12 player teams.  
	

Fundraising-Lynn Sanders
	*Uniforms – Vote on uniforms for Boys and Girls
		*Boys:  Option 2 (Shorts with Squares) approved by board.
	*Girls:  Shirts have been settled on, but Lynn and Sean will hash out the decision on 
the shorts.
	
*Sportswear – will try to do an order online before December.
	

Field Maintenance-Brad Hake
	*With help from J.C. Coble, contacted Turkey Foot about fixing the fields at Chestnut Ridge.  
	*Aerate, pre-seed, Goal areas $1000 pre-winter.   $600-800.00 estimate for Spring – Top Seed, 
Hydro-seed, and Roll again.
*Motion made to approve the estimate to have work done on the fields at Chestnut Ridge.  Motion 
seconded.  
*May need to reconfigure team placement with this new separation of girls lacrosse teams.

Safety and Equipment-J.C. Coble
	*All goals are away except 2 at Chestnut Ridge.  Put them up on the top field.
	*Put signs up to keep kids off the field that we are trying to get fixed.
	*Some nets need to be replaced, especially the ones on the game fields.  ($500 for nets) 
	*J.C. will look into getting the balls that are being requested by YGLA.  
	*Yellow balls for Girls – 8 dozen.

New Business

· Vote on revised duties of board members and attendance policy at next meeting.
· Propose to have a finance committee that consists of the President, Treasurer, and Fundraising to establish a budget. 
· Changes to duties adjusted and more defined
· Adding an attendance policy to by-laws

*Susquehanna Sports Center indoor practices will begin in February 2014.
*Do a Saturday to give parents/kids an opportunity to get used lacrosse equipment.  

Meeting adjorned  - Motioned and seconded 8:30 p.m.





	

