[bookmark: _GoBack]Northern York Lacrosse Club – October 9, 2013 

All in attendance:  Kyle McGill, Lynn Sanders, Jennifer Gruber, Angie Fulfer, Gretchen Strouse, Sean Lightner, Steve Hammel, J.C. Coble, Brad Hake


Review of old business
Approval of last meeting’s minutes – Motion approved
Note:  The bylaws were rewritten and approved via email on October 3, 2013.  They are up on the website if anyone would like to view them.  A copy was distributed for board members to peruse.

Reports:
President-Angie Fulfer
*Added to the site:  Full Refund by Dec. 15th, gear swap availability (mass email sent out), Sibling discounts added for 3rd and 4th child ($25 each)
	*No go on the King’s Kids Camp Field, they are no longer doing sports there.
*Change made to Bylaw’s per board’s email approval.  Copy provided to board at meeting to peruse again if wanted.
*We’ve voted in Sean Hannon as Director of Girls Lacrosse
* We are officially done with the fields for the season and goals can be put away. 

Vice President-Kyle McGill
*Chris Markey has been emailed in regards to uniforms for registration, but he has not responded as of yet.  You can go onto the website www.alleson.com  to view or make a uniform design for everyone to look at and decide on by the next meeting. 

Treasurer-Steve Hammel
*Check has been received for the money earned through team pictures.
*Brad Hake will submit what work we want completed on the fields and the township will decide what they are willing to do.
*We need to find out who has the key to the P.O. Box.  Check with Troy Swartz or Steve McGarvey.
*Need an accurate count for registration from last year.  
*Financial Hardship Scholarships can be filled out and will be voted on as a board.   
*The decision regarding who will be awarded scholarships will be made by the December meeting.
*Angie will add the words Financial Hardship Scholarships to the website along with the document to be filled out.
*Three Scholarships will be filled or up to $600.00 total.
*Angie will redo the scholarship form before adding to the website. 

Registrar-Gretchen Strouse
	*136 parents have registered (still there from last year), but only 8 kids total are registered. 
	*Send out an email blast to remind parents to register their kids.
	*List of coaches for registration.
	*Need to get the birth certificates from previous registrations from Stacy Jordan.  
	*Who all can help with registration on Nov. 3rd and Dec. 8th?  Time 3:00 – 5:00 p.m. 
	(Possible helpers – Lynn, Angie, Jen)  Need at least 3 people each date.
*Signs for registration – ASAP – Jen will contact Exhibit Studios,  Inc. to get pricing and design.
	Northern York Lacrosse Club
	Boys and Girls Lacrosse
	Register at www.northernyorklax.com
 
Director of Boys Lacrosse-Troy Swartz (not in attendance, but shared by Sean Hannon)
	*Indoor practice pricing for Susquehanna Sports Center.  $1400.00 for 3 hrs.
*Revoted - still in agreement that we will not be having indoor practices to save money. 
To be revisited next year.
	
Director of Girls Lacrosse-Sean Hannon (was voted in via email)
	*Could we do the practice sessions for 4 weeks instead of 6?
	*Look into business sponsorships for next year.  
	*Ref Fees the same as last year.
	*York College Clinic – co-op 50/50
*YCLA - wants to go to different age groups – 1-2, 3-4, 5-6, 7-8.  No vote has been made at this time.
	*Free Play Day March 16th. Location TBA
	*Girls season starts March 23rd, 2014.
	*Do we want to host a girl’s game day?  We need to get it on the calendar.  
	*We would need fields for 3 groups of girls to practice on. 
	*Could possibly use West Shore E-free, we are waiting for prices.  Could probably do up to 6 teams.
	
Fundraising-Lynn Sanders
*Spirit wear will be available for order before the season starts so parents have it for games.  Just need to choose a logo.  It may be slightly different than the uniforms.
*Lynn will look into pricing.
*Finalize logo at the next meeting.

Field Maintenance-Brad Hake
	*What do we want to have done on the fields at Chestnut Ridge?
*Brad will make a list of what we would like to have done to the fields and submit it to the township.
*Pricing for the line helper?  Whisker biscuits?  Metal detector to locate them in the spring.

Safety and Equipment-J.C. Coble
*Good with storage.  Have materials to repair nets.  Most of them are repairable, but some may need replaced.  
*Goals need to be repainted.  
*First Aid kits need to be restocked.  Lynn will take care of putting the kits together.  
*Ice packs need to be purchased. (Steve will order – 100)  
*AED needs to be retrieved from the shed.  (Jen will retrieve the AED and store it at home.  Check the battery and expiration date on the pads.) 
*All kits need to be returned for restocking and reorder for any teams not supplied with a kit currently.   We have 7 and need 3 more.  Lynn will look into pricing for new kits. 

New Business

· Coaches – need a U15 and an elementary coach for girls. 
· Discuss at meeting about having WellSpan come to do free first aid training.
· Motion for making Coach Background Checks mandatory – motion 2nded by Steve Hammel and approved.  Jen will collect all information for background checks.  
· Troy and Sean need to get Jen coaching information – names, addresses, email, what team they coach.
· Schedule a Coach’s Meeting – up to Sean and Troy to meet with their coaches.
· Important to make meetings so that decisions can be made.  All board members need to make an effort to be present at each meeting. 
· Make board meetings open to attend, but if someone has something important to share it needs to be on the agenda.  Meetings will be held at 7:30 p.m.  on the 2nd Wednesday of each month at T.J. Rockwell’s which will stay posted on the website.
· Schedule designating who attends which YCLA Meetings:  All meetings on Sundays
Upcoming Meetings: October 20, 2013  - Steve Hammel
   November 17, 2013 – Angie Fulfer and Jen Gruber
   December 15, 2013 - TBD
· Confirm fields: Williams Grove still available to us for $300.
South Mountain Elementary fields – add Saturday to the request in case    
extra practices need to be added due to inclement weather.  Presently   
waiting approval by the NYCSD board at the meeting which will be held on  
October 24th.
		       		   Range End still available for U9/still free?  Still checking.
   Girls still at Chestnut on Upper Field (to save lower field) unless E-Free    
   becomes available and YCLA changes age groupings of teams. 

*Motion to end the meeting by Jen Gruber and 2nded by Gretchen Strouse  Meeting adjourned at 9:58 p.m..





	

