
 

Dear Coach, 

 

First of all, thank you for volunteering to coach in Dover Baseball! While not everyone will treat you as a 

volunteer, the Dover Baseball Board and the other coaches understand the commitment you make when you 

step up to be the head coach of a team.  If you have coached before you know that it is a challenge to your 

time, patience and teaching ability.  It is also extremely rewarding to watch kids improve, achieve success and 

contribute to the team. 

 

It is important to point out that Dover Baseball is all about the kids. Keep that in mind when a call doesn’t go 

your way, when a kid makes an error or another coach does something you don’t like.  As the coach you set 

the tone of the team, and we want your team’s experience this year to be positive.  It can be positive whether 

you win or lose. 

 

The following document was created to help you with all of the responsibilities you have as a head coach.  

Unlike other sports, where you can just show up, there is a lot that goes into coaching baseball.  And because 

we live in New Hampshire, the baseball regular season is jammed into 8 weeks of rain, fog, sun, cold, hot and 

everything in between. 

 

In addition to detailing the logistics of practices and games, one of the biggest jobs of the head coach is 

communication with parents.  Hopefully you find this document helpful so that you will be able to 

communicate with your team effectively. 

 

Please read this and hopefully you will find it helpful now and throughout the year. We welcome your 

feedback so if there are any suggestions don’t hesitate to bring them to me. 

 

Thanks, 

Mike Skowron And Miles Cook 
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Background Check 
 
Every adult that plans to be on any of the baseball fields used by Dover Baseball, at a Dover Baseball game or 
practice, must have performed a background check.  This is also true of all Dover Baseball Board members. 
This requirement is part of our agreement with Base Ruth/Cal Ripken Baseball associated with liability and 
insurance policies. 
 
The background check must be performed every three years.  Only background checks done through Dover 
Baseball website count. Each coach will be provided a list of the parents of his or her team, including coaches, 
who need to have this completed for 2016.  If you had a background check completed in 2014, then you are 
good through the 2017 season.  If you have one completed in 2015, then you are good through the 2018 
season.   
 
The results of the background check are only viewed by two officers of Dover Baseball, President Jack Dalton 
and VP of Operations Doug MacGregor. 
 
While we know that this is an inconvenience, it is mandated from our charter with Cal Ripken Baseball. Please 
remember the intent of the rule is 100% related to the health and safety of the children who participate in 
Dover Baseball.   
 
We encourage volunteering from all parents, so if you intend to do so please submit the background check 
information. 
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Code of Conduct 
 
Every player must sign and return the Dover Baseball Code of Conduct.  A parent or guardian must also sign 
the form. The intent of this document is to clearly outline the expectations of teamwork and sportsmanship 
with the players to foster the most positive team environment. We also want to communicate these 
expectations apply to all parents, friends and family members who attend a Dover Baseball event. The players 
on the field are children, the coaches are volunteers and along with the umpires they are all doing their best. 
They should have and receive the mutual respect of all those involved. 
 
The Dover Baseball Board reserves the right to take disciplinary action when deemed appropriate. 
 

Manager and Coach Standards 
 
This is Article VIII from the Dover Baseball by-laws: 
 
1. Team managers and Coaches shall be responsible for the selection of their teams and for their actions on 

and off the field.  

2. Adults of sound personal character and the ability to work well with fellow coaches and youths. 3. Ability to 

instruct in baseball fundamentals.  

4. Willingness to follow and teach league policy rules.  

5. Attend clinics as planned, scheduled, and conducted by THE LEAGUE.  

6. Prior to the start of each season, all Managers and Coaches need to sign the Dover Baseball Code of Ethics 

and Disciplinary Policies.  

7. Will need to submit and pass a background check on a bi-annual basis.  

8. Must be Cal Ripken Certified prior to managing and coaching.  

9. Enforce all league policies and rules.   
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Team Communication 
 
As stated in the introduction, communication with parents is essential.  While you will always be able to catch 
individual parents at the field, it is rare that you get all of them in one place.  So the best way to communicate 
is via email. 
 
Our website, www.dovernhbaseball.org, powered by League Athletics software, is an excellent tool for 
communicating with your team.  The emails of all the parents are set in your team’s roster, so you can send 
out emails directly from the site.  There is also a mobile app that can be downloaded on most smart phones.  
In your phone’s app store, find the League Athletics app, download and follow instructions for setup. 
 
Both the web site and the mobile application can be used to schedule practices, send timely communications 
with your team and assistants by email and text message.  Information on how to use the web site and mobile 
app can be found in the following links.  Using our software to communicate with your team, amongst other 
things, will make your life easier! 
  
Coaches Guide: https://leagueathletics.com/Help/coach-guide/index.shtml 

 
Video Tutorial: http://www.youtube.com/watch?v=kokdA2RKu7Y 
 
Depending on your comfort level with computers and your availability to use one, you might want to assign 
the communication to someone else.  If it makes sense and you have someone willing, a team admin/parent 
can help with this if you feel it will be difficult to communicate.  The members identified as “manager” and 
first “coach” on your roster have these administrative rights.  If you would like to assign this ability to 
additional coaches or a team parent, you will need to request Dover Baseball’s Webmaster or Secretary add 
this access.  You may contact us at webmaster@dovernhbaseball.org or info@dovernhbaseball.org. 
 
Dover Baseball’s member database should have the most accurate and up-to-date information for all parents 
and players.  So if parents provide coaches new, updated, or additional phone numbers or email addresses, 
please update the contact info directly.  More than one email address may be entered in the email field by 
separating the addresses with a comma or semi-colon (for example, one guardian may want to receive email 
at a personal and work email address)  If you are unable to make these changes, please forward them to 
Dover Baseball’s Webmaster or Secretary at the email addresses outlined above.  
 
The point to be made is that as a coach it is not just the on-field work you do.  Your communication with your 
team is very important.  
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Calendar Fundraiser 
 
Each player is encouraged to sell at least 10 calendars as a fund raiser for Dover Baseball.  This is a major 
source of revenue for Dover baseball and the money raised helps cover the operating and equipment 
expenses so that the registration fees are not increased. 
 
After you receive the calendars, you or the team admin/parent should hand these out to the parents as soon 
as possible.  Using the manila envelope provided, whoever manages this needs to track closely who has 
received the calendars, and then who has returned them.  We ask that all calendars are returned whether 
they are sold or not. 
 
Talk to the kids about this too.  It is never too early to learn how to sell (a valuable skill!), and the kids should 
try to go speak to their relatives and neighbors.  The sales pitch is simple: 
 
For $5, your name is entered in a drawing.  For each day in June a name is drawn out of the hat, and each 
day’s winner will receive a cash prize ranging from $100-$500.  So for $5 you donate to Dover Baseball, and 
you might win a portion of the cash prizes totaling $5000! 
 
We ask that you have your team sell and return the calendars by our picture day in May.  This is held at the 
Woodman Park School gymnasium and representatives from Dover Baseball will be there to collect for each 
team.   Various individual and team incentives are given by the league in order to encourage participation.  If 
your team as a whole sells 10 calendars per player (this can be completed in any combination that works, e.g. 
one player may sell 5 and another may sell 15), then the league will provide a “pizza party” to your team.  
Prizes are also awarded to individual high sellers and other player seller’s names are entered into a raffle. 
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Tagging Fundraiser 
 
Like the calendar fundraiser, the tagging fundraiser is a critical source of revenue for Dover Baseball.  This 
fundraiser has traditionally been used to make the annual mortgage payment, which comes due each 
summer, on our Beckwith Park property. 
 
For one weekend in early May, players in the 8-year-old and 9/10-year-olddivisions will be assigned a location 
in Dover.  They will stand in uniform outside and ask patrons to support Dover Baseball by donating some 
money. 
 
Leading up to the event, your team will be assigned a specific shift.  At the beginning of your assigned shift(s), 
the players and their parents/guardians will go to the snack shack at Keays field in Beckwith Park (Hillside 
Drive) to receive their location assignment.  Each player will be paired with a teammate and given the 
container for donations.  When the shift is finished, he/she should come back to the snack shack at Keays to 
return the donations. 
 
It is important that one parent/guardian stay with the kids.  This can be standing with them or sitting in a car 
where the kids are clearly visible.  Kids need to behave in a polite and respectful matter as they are 
representing Dover Baseball (and themselves) and we are only allowed to be at the locations under these 
conditions. 
 
2016 Dates 
The 2016 tagging fundraiser is scheduled for Friday, May 8 & Saturday, May 9.   Each CR Minor player (9/10's) 
will fill one 2-hour shift per day for May 6 and 7.  Small Minor players (8's) will fill one 2-hour shift on May 9 
only.   If your child is unwilling or unable to participate, we offer a buyout option.  You may make a payment of 
$45 for each shift in which your child is asked to participate.  This is, on average, how much is earned during 
one 2 hour shift. 
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Concessions 
 
Dover Baseball runs concession stands at all fields that host games for players ages 8 & up.  Like calendars and 
tagging, this is another major fundraiser for Dover Baseball, all of which helps to support the league 
financially.  It is also a great way to meet the other parents.  So while it is a duty, it can also be fun!!! 
 
The home team has the overall responsibility to staff the concession.  This would be an ideal task to delegate 
to your team manager/team parent. Regardless of who takes on this task, it is crucial that all the families are 
aware that while participation is voluntary, opening the concession is mandatory and games will not start 
until it’s covered. We rely on parent volunteers to staff the concession stands and hope that you will do your 
part to make this a successful endeavor.  
 
Here are the assignments by Division: 
 

• 8-Year Old (Small Minor) – Home team games at Horne and Sullivan. 
• 9/10 Year Old (Cal Ripken Minor) – Home team games at Sullivan with rotating weeks at Keays with a 

team from the 11/12’s. 
• 11/12 Year Old (Cal Ripken Major) – Rotating weeks at Keays with a team from the 9/10’s. 
• 13-15 Year Old (Babe Ruth) – Home team games at Woodman Park School field. 

 
The VP of the division will provide you with more details regarding the concessions schedule. 
 
You will find directions for opening and closing the concession stands on the Dover Baseball home page 
http://dovernhbaseball.org/ under the documents tab from the home menu. 
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Field Duties 
 
The home team is responsible to prep the field before the game. If the field is wet please arrive early enough 
to prepare the field for game play as extra time is needed. Below are the pre-game responsibilities: 
 

1. Put the bases out on the field. 
2. Make sure the infield is raked. 
3. Chalk the foul lines and the batter’s box lines. 
4. Make sure there is no standing water in the infield (see supplies section below) 

 
All equipment and supplies can be found in the equipment shed at each field. This includes: 
 

• Bases 
• Field Lining machine and extra bags of chalk 
• Rakes (all fields) and squeegees (Keays, Beckwith) 
• MVP turf mix – apply to damp area only and rake in  
• Quick Dry mix –apply to wet area (standing water or wet mud) 

 
If material is not in the equipment shed please contact the VP of the division or the league field manager. 
 
This visiting team will provide a volunteer to runs the score board.  They are also responsible to rake the field 
after the game. 
  
Raking the infield 
 
When raking the infield, please do not rake the dirt towards the grass. This pushes the infield dirt toward the 
grass which gradually builds up, creating a lip at the area where the infield dirt meets the grass.  This can cause 
bad hops that may lead to a player injury. In addition, it leads to extra fieldwork and added costs for repair. 
 
At Keays and Beckwith field there will be a new pole drag to use on the base paths between home plate and 
first base and home and third base to reduce the creation of base path lips. 
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Water on the field 
 
Roller squeegees are provided in the equipment shed to push only the water off the dirt infield onto the grass. 
If there are large puddles use a shop vacuum (where available) to remove the puddles.  Please DO NOT use a 
broom to push the water onto the grass.  This puts dirt onto the grass, which damages the grass and creates 
lips on the turf edges. The lips create bad hops leading to player injury, affecting the game play and costly 
repairs for the league. 
 
MVP turf mix may be applied on damp areas and raked into the infield. 
 
Quick Dry mix should be used as a last resort after using a squeegee.  Apply to wet area (standing water or wet 
mud), let absorb and rake in. Please avoid over use as this is expensive, and too much of it will deteriorate 
the quality of the infield. 
 
If a too much Quick Dry Mix remains on the field, use a wheel barrel and shovel to remove excess and dump in 
the designated dumping area.  
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Rules of play 
 
 
Each division has its own rules of play.  This will be sent to each coach in a separate document and are also 
posted on the Dover Baseball website (www.dovernhbaseball.org).  These rules have been carefully devised to 
insure the safest possible game environment for each division. These rules also attempt to make the games 
have a good level of age-appropriate competition. 
 
While you may “know baseball”, the rules for youth baseball are not the same as the Boston Red Sox you 
watch on NESN.  Every coach and parent is encouraged to read the division rules carefully. While the coach 
will do so too, parents are also encouraged to review the rules with your child.  Everyone’s enjoyment of the 
game will increase when they have a full understanding of the rules of play. 
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Dover Baseball new on deck batter policy for 2016 
 
The goal of this new policy is to improve player safety and to prevent injuries. 
   
Keays, Beckwith, Sullivan and Horne St. fields have fenced-in, designated areas for the on-deck batter.  In the 
past players have stored their equipment in this section, creating a high traffic area where the on-deck batter 
is also swinging. To reduce the potential for serious accidents, players and coaches will no longer store their 
equipment in this area.  This includes all bags, backpacks, catcher’s equipment, gloves, ball buckets and bats. 
 
Bats will now be stored along the fence in the designated bat holders, outside both the dugout and the on-
deck area.  There are no bats allowed in the dugout. 
 
Catchers equipment can be stored either within or behind the dugout.  
 
All other equipment, including player bags (including gloves and batting gloves) and ball buckets should be 
stored in the dugout. 
 
The on-deck batter should put on his/her helmet on, grab his/her bat from where it is stored outside the on-
deck area, then enter the area to swing.  Only 1 player is allowed in the on-deck area at a time. 

 
For the divisions that play at Maglaras or Garrison fields, there are no designated areas for the on-deck batter. 
For these fields, the on deck batter should swing in foul territory, inside the fence, about level with first or 
third base.  While the player is in the field of play, the balls used are the softer baseballs which pose less of a 
threat than the hard baseballs. 
 
For all levels, coaches are encouraged to have an assistant coach who is the “bench coach” to monitor the kids 
and make sure the proper safety precautions are taken.     
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