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CONNYLACROSSE 
10 MAY 2011 MEETING of the CONNY BOARD of DIRECTORS  

The CONNY Board of Directors (BoD) met on Tuesday, May 10, 2011 in the Board Room 
of the Pitt Center at Sacred Heart University in Fairfield, Connecticut. A quorum being 
present, President Mac McDermott called the meeting to order at 8:20 P.M. 
A. ATTENDANCE

Program/Position Name 
President Mac McDermott 
VP-Girls League Play Lisa Hurst  
VP-Boys League Play Rich Greenwood  
AVP-Tournaments Paul Farren 
Treasurer Betty Kelley 
Secretary Jack Couch 
Amity Betty Kelley  
 Jim O’C?? 
Darien Jim Book 
Eastchester John Boutureirg 
Fairfield-Wakeman Rich Greenwood 
Greenwich Lisa Hurst 
Guilford Paul Farren 

Program Name 
Madison Jim O’Brien 
New Canaan Garth Appelt 
 Steve Kraus 
New Milford Sam Morris 
Newtown Jeff Tousignant 
Norwalk Chris Plumb 
Shelton Bob Clarke 
Stamford Mike O’Connor 
Stratford Pat Corcoran 
Trumbull Paul Watson 
Westport Steve Orban 
Watertown Peter Logue 
CWLOA Randy Bayliss

B. MINUTES  
1. Minutes of March 8, 2011 Meeting 

Approval of these minutes as presented was moved, seconded, and carried (msc) unanimously.  

2. President’s and Executive Committee Report 
President Mac McDermott covered two topics.  

• North Branford: President McDermott asked the Board to ratify the Executive 
Committee’s decision to approve North Branford’s application for admission to CONNY. 
Because the April meeting failed to achieve quorum, the Board was unable to approve the 
application before the start of play, the Exec. Comm. had to act if North Branford was to be 
able to participate in 2011 play. Ratification was moved, seconded, and carried 
unanimously. 

• Charlie Dear Resignation: President McDermott reported that Charlie Dear had resigned 
as VP-Competition for personal reasons, and thanked him for his hard work over the years. 
He also asked the Board to ratify his decision to name Paul Farren to fill the remainder of 
Mr. Dear’s term. Ratification was moved, seconded, and carried unanimously. 

President McDermott had nothing else to report not covered elsewhere in these minutes. 

3. Treasurer’s Report—Treasurer Betty Kelly presented CONNY’s current financial status and a 
list of member programs that had … and had not yet … paid 2011 CONNY dues and 2011 
CONNY Tournaments Officials fees. Both were due immediately if programs were to 
participate in the CONNY Tournaments. 

4. Secretary's Report—Secretary Couch dealt with three topics.  

• April 5, 2011 Non-quorum Meeting: Mr. Couch briefly reviewed his notes from the April 
5th meeting that failed to achieve quorum (copy attached). Because it was a non-meeting, 
discussion was particularly free ranging, with many interesting ideas that will be considered 
in the fall for possible implementation for the 2012 season. The two most salient were: 

• BoD Meeting Attendance Requirement: Attending members in April offered several 
thoughts on how CONNY can address erratic Board meeting attendance. Any non-
attendance penalty would require an amendment to the Bylaws, and will be considered 
during the series of fall meetings.  

• Last Minute CONNY Tournament Game Cancellations of Convenience: The Board 
chose to address this issue more directly, for inclusion in the rules for the 2011 CONNY 
Tournaments. After much discussion, the members agreed that a large financial fine for 
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unilateral withdrawal of a team from the CONNY Tournaments … e.g., blowing off a 
Consolation Final game … was inappropriate because of the wide disparity in the size and 
wealth of CONNY-member programs. Instead, the following was proposed: 

1. Under no circumstance may a team withdraw once it has been declared and seeded 
for the CONNY Tournaments (the chaos such withdrawals causes for organizers 
and other teams is considerable). 

2. In the absence of weather or other substantial delays to the Tournaments schedule, 
no team is permitted to skip its second scheduled game.  

3. In the event of a substantial weather or other delay, with the agreement of both 
head coaches, and with in-person written notification to the Tournaments 
headquarters tent signed by both head coaches, other arrangements for a scheduled 
second game may be made.  

4. The penalty for failure to meet standards 1, 2, and 3 above will result in the 
exclusion of all the member program’s teams from the subsequent year’s CONNY 
Tournaments. 

5. The exclusion penalty may be appealed directly to the CONNY Board at one of its 
fall meetings. The appeal must be delivered in person to the Board by the member 
program’s CONNY Rep or other officer, and should include any extenuating 
circumstances (such as local action taken against offending coaches and/or 
parents) they believe should relieve them of the penalty. 

The proposal was moved, seconded, and carried . 

Mr. Couch had nothing else to report not covered elsewhere in these minutes. 

5. Vendor Relations Committee Report—This committee had nothing new to report.  

6. Competition Committee Report—New-minted VP-Competition Paul Farren reported that 
negotiations with Yale were virtually complete, although he was not certain of all details 
because the current event contact is more difficult to pin down than the very cooperative contact 
of recent years. Parking remains the biggest issue, partly due to construction around the Yale 
Bowl. The likelihood of CONNY parking scofflaws will require us to hire additional police to 
enforce parking rules. Also, due to changes in Yale facility management and union issues, our 
costs may increase, but otherwise we are on track to have fourteen fields for the three weekends. 
The schedule is: 

Tuesday, May 31 Seeding meeting U13 Boys and U11 Boys and Girls, 
Horseshoe, Southport 

Saturday, June 4 U11/Lightning Festival-Girls and Boys 
Sunday, June 5 U13/Junior Boys Tournaments 
 
Monday, June 6 Seeding meeting U15 Boys and Girls and U13 Girls,  

Horseshoe, Southport 
Saturday, June 11 Senior & Junior Girls Tournaments 
Sunday, June 12 U15/Senior Boys Tournaments 
 
Saturday, June 18 Makeup day to complete preceding events curtailed by weather. 
Sunday, June 19 CONNY East-West All Star Classic…boys and girls this year. 

Makeup day to complete preceding events curtailed by weather.  

7. CONNY Girls Report—VP-Girls League Play Lisa Hurst reported that interest in girls’ 
participation in the Lightning, Junior, and Senior CONNY Tournaments was up substantially 
from 2010, with many last minute inquiries. She and Randy Bayliss also reported a successful 
Junior Umpires program, with 22 classroom and 21 field training sessions. 

8. Boys Officials Committee Report—WCLOA is the only organization allowed to use the 
CONNY website to assign boys officials in 2011. Non-WCLOA programs are following past 
practice. Beginning in 2012 WCLOA will offer centralized assignment of officials to all 
CONNY-member programs, which will allow them to schedule games on CONNYlacrosse.com 
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and have officials assigned automatically. At the March 8 meeting, President McDermott named 
a committee to work with WCLOA, and possibly other organizations, to achieve this long 
standing goal. Co-chairmen of the committee are Jim Book and Pat Coleman, with members to 
include Mr. McDermott, Mr. Couch, and representatives to be named from programs not 
currently served by WCLOA. The committee and WCLOA will report to the Board in the fall. 

9. Boys Rules Committee Report—Mr. Couch reported on two related issues that have arisen, an 
apparent increased use of altered heads (and too-long D-poles) and tolerance of dangerous sticks 
(especially uncapped butt ends) in CONNY play. Before the meeting he had distributed a 
proposed rule for 2012 that would suspend the head coach of any player caught using an 
“altered” stick (not including a too-deep pocket) from that team’s next scheduled game. After 
the outcry that coaches were helpless to control their kids, Mr. Couch asked the coaches in the 
room to raise their hands; then he asked those who had not ever measured their players’ sticks to 
drop their hands … very few hands remained raised. A sheepish silence ensued. The issue will 
be pursued at the fall meetings. 

C. FUTURE MEETINGS 
The next meeting of the CONNY Board will be in fall 2011. 

D. ADJOURNMENT 
The meeting adjourned at 9:48 PM. 

 
 
Respectfully submitted,  
Jack Couch, Secretary  
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The CONNY Board of Directors meeting scheduled for Tuesday, April 5, 2011 in the Board Room of the Pitt Center 
at Sacred Heart University in Fairfield, Connecticut did not take place. Fifteen member programs were represented, 
which was two short of the seventeen needed to achieve a quorum. An informal discussion ensued; some 
conversations were sidebars to the general discussion. Some salient comments and topics of probable interest to the 
general membership included:   

1. Jack Couch reviewed his report from the March 11 US Lacrosse National Sports Medicine Conference (outline 
attached). He reported that the US Lax Men’s Game Youth and Interscholastic Subcommittee recommended the 
three highlighted lines of inquiry at the end of his outline to the committee drafting boys youth rules. That 
committee has identified the current CONNY Boys Rules of Play as a best practices model for new rules 
development, but will try to reflect the latest research on medical, cognitive, and physiological development in 
children in its final recommendation. Mr. Couch offered to discuss any elements of his report at 203-838-0232. 

2. The Sports Medicine Conference report led to discussion of strongly recommending, or even requiring, first aid 
certification for coaches. That, in turn, led to the provision of EMT coverage at all games. Some programs 
already do that, but others are concerned about budget-busting costs. One member suggested contacting local 
fire departments that might provide the service for a nominal fee … or even free. 

3. Lisa Hurst suggested that a synopsis of each meeting’s minutes be posted as a news item on the 
CONNYlacrosse.org home page, with a link to the actual minutes “Documents” in the left menu. 

4. Paul Farren caught up attendees on arrangements at Yale for CONNY postseason events. The single overriding 
issue is parking. Construction will limit parking at the Yale Bowl, and alternate lots are more remote. Shuttle 
busses are a possibility. However, anybody who seeks to save the long trip by parking on side streets or on 
Route 34, Derby Avenue, will be ticked and towed. CONNY already has had to absorb the cost of additional 
police to control such illicit parking, which if excessive this year, could jeopardize our access to Yale in future 
years. Our communications to members should urge players’ parents to car pool to reduce the parking problem. 

5. A discussion of rules compliance and enforcement led to the suggestion that organizations supplying officials to 
CONNY should detail competent officials to attend preseason or early season team practices  to explain salient 
rules issues to players (and coaches). 

6. The final point of discussion addressed the lack of quorum at this meeting and a general decline in attendance at 
all but the scheduling meeting and meetings expected to resolve a controversial subject. This hinders the normal 
conduct of business and can result in important decisions being made by a not-fully-representative minority of 
member programs. In a wide-ranging, and somewhat disjointed, discussion, members floated several suggested 
remedies: 

• Reduce the number of full Board of Directors meetings and charge the Executive Committee to operate the 
organization between meetings. Call full BoD meetings only to conduct Bylaws required business (e.g., 
elect officers) and address potentially divisive decisions. In this scenario, the full BoD would meet once in 
the fall to elect officers and once in January or early February to vote on operational issues such as rules of 
play for the ensuing season. The president would call any additional Special Meetings of the Board he 
thought necessary (in addition, if at least two members of the Executive Committee or one third of member 
programs request a meeting, the president must call one under the bylaws). 

• Related to the previous idea was the suggestion that more BoD business could be conducted via email. 
Proposals, with written commentary and documentation, could be distributed for an email vote.  

• Another suggestion was to have Girls and Boys Committees or Sub-Boards meet separately and frequently 
to manage their respective games, but have the full Board meet only to review/ratify the committees’ 
recommendations and to address issues common to both genders (postseason events, development grants, 
etc.). 

• The final option discussed was penalties for failure to attend a minimum percentage of CONNY BoD 
meetings. One suggested penalty was loss of voting rights for a year; a suggested minimum percentage was 
representation at half of BoD meetings. The Board typically meets seven times per year … twice in the fall 
and monthly from January through May … so that attending four or more meetings would be the standard. 
That did not seem onerous to the attendees. Furthermore, it has not been uncommon in recent years to lose 
a meeting to winter weather, in which case, attendance at only three meetings would meet the standard. My 
sense was that the attendees preferred this last option over those that reduced participation and placed more 
decision authority in the hands of the Exec. Comm. 
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USLax 2011 National Sports Medicine Conference Report 
• Epidemiological data is unavailable for youth lacrosse; we must extrapolate from 

data collected from high school and college play. 

• Concussions are the “injury de jour” … over 1/3 of conference time. 
o Incidence of reported concussion is up substantially and growing … in my 

view, largely because of increased awareness and acceptance among 
MD’s, trainers, coaches, players, and parents.  

o Concussions are serious injuries, especially post-concussion and second 
concussion syndromes.   

o Lacrosse concussion rates are about average for NCAA sports. 
§ Men’s Lacrosse — .26 injuries per 1000 athletic-exposures 

          (5.6% of all injuries that required 
10+ lost days) 

§ Women’s Lacrosse — .25 (6.3% of all injuries) 
§ Women’s Ice Hockey — .91 (18.3% of all injuries) 
§ Football, Spring — .54 (5.6% of all injuries) 
§ Men’s ice hockey — .41 (7.9% of all injuries) 
§ Women’s Soccer — .41 (5.3% of all injuries) 
§ Football — .37 (6.0% of all injuries) 
§ Men’s Soccer — .28 (3.9% of all injuries) 
§ Total Concussions — .28 (5.0% of all injuries) 

o Most relevant to us because other injuries lend themselves less readily to 
rules or equipment remedy, especially at the youth level. 

o Females more susceptible than males. 
o Youth more susceptible—probably progressively so. 

• Concussions represent the large majority of head and face injuries in boys’ 
lacrosse, but a minority of such injuries in girls’ lacrosse (video analysis in 
comprehensive injury study of 5,000 Fairfax County, VA lax players over 2008-
09 seasons). 

o Nearly 2/3 of head and face injuries in boys’ lacrosse are concussions. 
§ Concussion — 63%  
§ Contusion — 22%  
§ Fracture — 6% 
§ Laceration — 5% 
§ Abrasion — 2% 
§ Nerve Injury — 2% 

o Concussions represent less than 1/3 of head and face injuries in girls’ 
lacrosse. 

§ Contusion — 44%  
§ Concussion — 27%  
§ Fracture — 13% 
§ Laceration — 6% 
§ Abrasion — 6% 
§ Epistaxis (nosebleeds) — 4% 
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• Serious injuries, including concussions, in women’s lax come from many causes 
… or no apparent cause. 

o Mechanism of NCAA women’s lax injuries that required 10+ lost days. 
§ No apparent contact — 40.5% 
§ Contact/collision with another player — 18.6%  
§ Contact with stick — 17.5% 
§ Contact with surface — 12.5% 
§ Contact with ball — 7.4% 
§ Unknown — 3.5% 

o Stick contact causes over half of concussions in girls’ HS lax (video 
analysis of suspected concussions in the comprehensive injury study of 
5,000 Fairfax County, VA lax players over 2008-09 seasons). 

§ Stick unintentional — 36%  
§ Stick intentional — 21%  
§ Unintentional collision — 21% 
§ Intentional collision/body check — 7% 
§ Contact with the ball — 7% 
§ Undetermined — 7% 

o Almost all concussions in girls’ HS lax are the result of blows to the head. 
§ Initial impact to head — 80% 
§ Initial impact to body, not head — 7% 
§ Initial impact unknown — 14% 

o Most (71%) of concussion-causing events did not draw a penalty. 
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• Collision with another player is most frequent cause of men’s lax injuries, 
including concussions. 

o Mechanism of NCAA men’s lax injuries that required 10+ lost days. 
§ Contact/collision with another player — 45.9% 
§ No apparent contact — 26.5%  
§ Contact with stick — 12.9% 
§ Contact with surface — 11.9% 
§ Contact with ball — 2.8% 
§ Unknown — 1.9% 

o Virtually all concussions in boys’ HS lax are caused by collision with 
another player (video analysis of suspected concussions in the 
comprehensive injury study of 5,000 Fairfax County, VA lax players over 
2008-09 seasons). 

§ Body check — 94% 
§ Unintentional collision — 6% 
§ No other cause observed, including stick-to-head contact! 

o Many concussions in boys’ HS lax do not result from blows to the head. 
§ Initial impact to head — 62% 
§ Initial impact to body, not head — 29% 
§ Initial impact unknown — 9% 

o Mechanism for non-head hit concussions is whiplash “brain-sloshing.” 
o Most (73%) of concussion-causing events did not draw a penalty. 

§ Do not know if should have. 
§ Probably not particularly problematical hits. 

• Equipment isn’t the answer to concussions. 
o No helmet or mouthpiece is proved to reduce/prevent concussions (men’s 

helmets are designed to prevent cerebral contusions, fractures, lacerations, 
etc., and do a good job of that). 

o If new, more stringent rules don’t reduce the incidence of contusions, 
fractures, lacerations, etc., in girls’/women’s lacrosse, soft helmets that 
protect, but can’t be used aggressively, may be necessary. Such helmets 
are allowed under the rules, but no such helmet exists today; the USLax 
Science & Safety Committee is developing standards with NOCSAE. 

• Anticipated collisions cause fewer concussions (instinctive tensing of neck and 
shoulder girdle muscles stabilizes head), especially those not involving direct 
blows to the head. 

• Peripheral vision development is gradual and not complete until around age 
twelve, but may continue well into children’s teens. 

§ Maybe little Tommy really didn’t see Jimmy on the wing on the 
break. 

§ Little Tommy may not see and anticipate a body check coming 
from his side … for young players, both sides can be “blind 
sides.” 
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• Suggested Lines of Inquiry for Boys Youth Rules Development (not mutually 
exclusive): 

o Eliminate all body checks at U-13 level. 
§ Pro: Reduces concussion-risk hits 
§ Con: Hard sell to HS and youth coaches  

… Many believe role is to develop boys for HS lax, and reducing 
body checks to one year of youth play [in most cases] undermines 
their ability to do so  
… Many believe high intensity collision is essential to the game 
… Could cause youth programs to disassociate from USLax.  

o Allow only body checks from the front at U-13 level (initial contact must 
be inside the shoulders). 

§ Pro:  
… Reduces concussion-risk hits. 
… Provides a logical progression from no-body-check U11 play to 
full body checking at U15 level. 
… Addresses potential for incomplete peripheral vision in U13 
players. 
… Possibly provides selling leverage to skeptical coaches. 

§ Con: Same as eliminating all U13 body checks.  

o Reduce velocity of body checks at U-13 level … e.g., a “4-step rule.” 
§ Pro:  

… Reduces concussion-risk from hits 
… Provides a logical progression from no-body-check U11 play to 
full body checking at U15 level. 
… Possibly provides selling leverage to skeptical coaches. 

§ Con: Same as eliminating all U13 body checks.  

o Increase severity of penalties at youth level … e.g., treat all illegal body 
checks like the new Rule 5-3, Article 4, as a 1-to-3 minute non-releasable 
penalty. 

§ Pro:  
… Discourages concussion-risk hits. 
… Coaches have greater incentive to teach and encourage safe 
technique and practices. 

§ Con: Same as eliminating all U13 body checks. 

• Errata and Caveats: 
o Officials tell me that they believe in Rule 5-3, 4, and it’s NCAA 

equivalent, but that they will be reluctant to enforce it because coaches 
will evaluate them negatively and they won’t get big game and tournament 
assignments. It is part of the “let ’em play” syndrome among many 
coaches, even some at the college and high school levels whom I know 
well and respect highly.  
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o Ice hockey is a little ahead in this process, and has newly prohibited open 
ice body checks at some youth level … not sure which, because I can’t 
decipher their terminology. I’ve heard surprised positive comments about 
this new rule from some of CONNY’s coaches who also coach hockey, 
and who generally favor physical, big hitting lacrosse. 

Recommended to the Boys Youth Rules Committee. 
 
 


